
Case Study: The Chiawa Community Partnership in the Lower Zambezi-Mana Pools 

Trans frontier Conservation Area 

Background: The Chiawa Community Partnership (CCP) is a community-based initiative 

established in the Chiawa area of the Lower Zambezi-Mana Pools Trans frontier Conservation 

Area (TFCA). The CCP aims to promote sustainable livelihoods and biodiversity conservation 

by engaging local communities in natural resource management and eco-tourism ventures. 

Successes 

The CCP has supported the adoption of conservation agriculture practices, such as crop 

rotation, intercropping, and minimum tillage, which have improved soil fertility, water 

retention, and crop yields. As a result, local farmers have experienced increased food security 

and income. 

Community-based Wildlife Protection as the CCP has established a community scout program, 

training local residents to monitor and protect wildlife from poaching and illegal activities. 

This initiative has contributed to a significant decline in poaching incidents and improved 

wildlife conservation in the region. 

Eco-tourism Ventures as the CCP has facilitated the development of community-owned eco-

lodges, campsites, and guided tours. These businesses generate sustainable income for local 

communities and promote responsible tourism practices that minimize negative environmental 

impacts. 

Challenges 

 The CCP faces capacity constraints in terms of human resources, funding, and technical 

expertise, which can hinder the implementation and scaling of community-based initiatives. 

Balancing the needs and interests of various stakeholders, such as local communities, 

government agencies, and private sector actors, can be challenging and requires effective 

dialogue and collaboration. 

Recommendations 

The CCP should continue fostering partnerships with government agencies, NGOs, and private 

sector entities to access additional resources and technical support. The CCP should prioritize 

ongoing consultation and participation of local communities in decision-making processes, 

ensuring their needs and aspirations are reflected in conservation and development strategies. 



Conclusion 

The Chiawa Community Partnership demonstrates the potential of community-based initiatives 

to promote sustainable livelihoods and biodiversity conservation within the Lower Zambezi-

Mana Pools TFCA. By addressing existing challenges and implementing targeted strategies, 

this approach can serve as a model for other trans frontier conservation areas seeking to 

empower local communities and protect vital ecosystems. 


