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12-13 October 2021 
 
 

Day One – 12 October 2021 

08:15 – 08:30 Meeting venue open  

 OFFICIAL OPENING 

08:30 – 08:45 Welcome remarks & official opening   SADC Chair (Malawi) 

08:45 – 08:55 Remarks 
Director FANR, SADC 
Secretariat  

 SESSION I: MEETING OVERVIEW & UPDATES FROM THE NETWORK  

08:55 – 09:05 Workshop objectives and SADC reporting  
TFCA Advisor, SADC 
FANR 

09:05 – 09:20 The SADC TFCA Network progress 
Mozambique (Outgoing 
Chair) 

 SESSION II: TFCA progress across the SADC region  

09:20 – 09:30 SADC TFCA M&E Framework: measuring progress in TFCA development  Facilitator 

09:30 – 11:30 

Progress reports from the 1st five MoU or Treaty Level TFCAs 

09:30 – 09:50 /Ai/Ais-Richtersveld Transfrontier Park (TP)  
09:50 – 10:10 Great Limpopo TFCA  
10:10 – 10:30 Greater Mapungubwe TFCA 
10:30 – 10:50 Iona-Skeleton Coast TFCA 
10:50 – 11:10 KAZA TFCA 

 
 
Mashudu Thagwana, RSA 
Gwinyai Muti, IC 
Michael Molaodi, BW 
J. Naambo Iipinge, NAM 
N. Bollmann, Secretariat 

11:10 – 11:25 HEALTH BREAK  

 Session III: Sustainable financing and funding opportunities for TFCAs 

11:25 – 11:50 
Update on the TFCA Financing Facility & Training Programme for Wildlife 
Managers and Rangers 

Kudakwashe Chigodo: 
IUCN Team Leader: 
SADC TFCA Facilities 

11:50 – 12:05 Legacy Landscape Fund: A new dimension in nature protection 
Dr Stefanie Lang: LLF 
Executive Director 

12:05 – 12:15 African Green Stimulus Programme 
R. Vorwerk for AGSP 
Working Group 

 Session IV: The Values of TFCAs: overview and case-studies 

12:15 – 12:55 Values of TFCAs study outline – presentation and discussion   
Kyle Harris and Paul 
Bewsher: Prime Africa 
Consult  

12:55 – 13:00 Closing day 1 (except for government delegates)  SADC Chair 

13.00 – 14:00 LUNCH BREAK 

 Session V (CLOSED SESSION): Exchange with Category B & C TFCAs  

14:00 – 15:00 
Brief reports from Category B & C TFCAs and support required from SADC 
Secretariat and TFCA community  

TFCA Advisor, SADC 
FANR and Facilitator 

  



  

 

 

 

 

Day Two – 13 October 2021 

08:15 Meeting venue open 

 OPENING DAY 2 

08:30 – 08:45 Opening and recap of day 1 
SADC Chair and 
Facilitator 

 SESSION VI: TFCA progress across the SADC region (continued) 

08:45 – 10:25 

Progress reports from TFCA (2nd six MoU or Treaty Level TFCAs– 10 minutes 
presentations) 

08:45 – 09:05 Kgalagadi TP 
09:05 – 09:25 Lubombo TFCA 
09:25 – 09:45 Malawi-Zambia TFCA 
09:45 – 10:05 Maloti-Drakensberg TFCA 
10:05 – 10:25 Mayombe TFCA 
10:25 – 10:45 Niassa-Selous TFCA 

 
 
M. Thagwana, RSA 
S. Maphalala, Eswatini 
S. Tembo, ZMB 
R. Dhlodhlo, IC 
A. Masséca, ANG 
F. Msoffe, TZ 

10:45 – 11:00 HEALTH BREAK  

 SESSION VII: New projects or developments in TFCA landscapes  

11:00 – 12:30 

Presentations of 6 new projects, initiatives, and programmes, implemented in 
TFCAs 

11:00 – 11:15 SADC/GIZ C-NRM 
11:15 – 11:30 BirdLife projects in SADC TFCAs 
11:30 – 11:45 MozBio contributions to Mozambique TFCAs 
11:45 – 12:00 WWF Tanzania: Ruvuma Landscape Programme 

12:00 – 12:15 GEF7 Reducing Human Wildlife Conflict in Southern Africa 
12:15 – 12:30 KAZA Dreamfund project 

D. Nill 
GIZ Project Manager 
A. de Blocq & J. Pierini 
BirdLife  
M. Couto  
MozBio Director 
J. Easton: WWF TZ 
Project Executant 
S. Johnson, Consultant 
M. Knight: WWF NA KAZA 

Transboundary Leader 

12:30 – 12:45 HEALTH BREAK  

 SESSION VIII: Sustainability for Boundless and SADC TFCAs Network 

12:45 – 13:00 Boundless Southern Africa programme post 2021 Roland Vorwerk, BSA 

13:00 – 13:15 2018-2021 SADC TFCAs Network The sustainability journey 
TFCA Advisor: SADC 
FANR 

13:15 – 13:25 2022 Sustainability planning session  Facilitator  

13:25 - 13:30 Closure of the meeting SADC Chair 

 

 


