SADC Transfrontier Conservation Area (TFCA)
Network Hybrid Meeting 2022

26-28 September 2022

Day One — 26 September 2022
08:30 - : .
09:00 Introduction of participants
08:30 Welcome remarks & official opening SADC Chair (DRC)
08:45 Remarks Director FANR, SADC
Secreteriat
0095_0200- SESSION I: MEETING OVERVIEW & UPDATES FROM THE NETWORK
09:00 Workshop objectives / overview of the meeting liﬁg Advisor, SADC
09:10 The SADC TFCA Network progress, SC and vision process Malawi (Outgoing Chair)
019(:)?ZOO- SESSION II: Regional updates for SADC TFCAs
09:20 Update from the SADC FANR TFCAs Unit ea Advisor, SADC
09:35 Roundtable discussion: Outcomes of APAC and possible opportunities Facilitator TBC
for TFCAs
10:00 Update on the SADC TFCA Financing Facility IUCN
10:10 Update on the SADC Training Programme for Wildlife Managers and IUCN
Rangers
10:20 -
1050 HEALTH BREAK
10:50 - . .
12:30 Session lll: Country updates for SADC TFCAs (Part 1)
In this session, the SADC Member States TFCA Focal Points will present | Consulting team and
on new relevant transboundary initiatives. Facilitator
12:30 -
13:30 LUNCH BREAK
1135:_3000- Session IV: Cross-sectoral programmes and projects in TFCAs (Part 1)
Rural Stream facilitators:
- development & Transbounda | 1. PPF & CG
_ Connectivity, | Shared Water livelihoods ry Coastal 2. RWP & GIZ
13:30 Conservation courses & " . . .
& HWC Climate Change /Communities and | and Marine 3. ProSULI/RP:PCP —
9 sustainable management | FAO/SWM
development 4. IUCN
15:00 -
15:30 HEALTH BREAK
15:30 - . . ; :
17-:00 Session V: New regional funding programmes for TFCAs
15:30 EU NaturAfrica Programme for Southern Africa EUD Botswana
Patience Gandiwa,
15:50 Pan African Conservation Trust Fund initiative ZimParks
Andrea Athanas, AWF
16:10 Other regional donor-funded initiatives, scope for terrestrial and marine TBC
) areas (SIDA) GEF Global Wildlife Programme
17:00 Closure of the day 1 SADC Chair (DRC)
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Day Two — 27 September 2022
08:30 Meeting venue open
09:00 -
09:15 OPENING DAY 2
Opening and recap of day 1 Facilitator
019(;_155- SESSION VI: Country updates for SADC TFCAs (Part 2)
In this session, the SADC Member States TFCA Focal Points will present on Consulting team and
new relevant transboundary initiatives. Facilitator
10:45 -
11:15 TEA BREAK
1112:_155' SESSION VI: Cross-sectoral programmes and projects in TFCAs (Part 2)
Connectivity, Shared Water Rural Transboundary
. Coastal and .
Conservation & courses & development & Marine Stream facilitators
HWC Climate Change youth
management
12:45 -
13:45 LUNCH BREAK
13:45 - . .
14:45 SESSION VI: Reflection on updates for SADC TFCAs
13:45 Facilitated discussion (roundtables) reflecting on the updates and preparing a | Consulting team and
) way forward including a policy briefing for SADC and the Member States. Facilitator
15:00 Closure of the day 2 SADC Chair (DRC)
Open afternoon for networking and bi-lateral meetings
Day Three — 28 September 2022
08:30 Meeting venue open
OPENING DAY 3
0(?90105 Opening and recap of day 2 Facilitator
01%1155 SESSION VII: Country updates for SADC TFCAs (Part 3)
. In this session, the SADC Member States TFCA Focal Points will present on
09:15 S TBC
new relevant transboundary initiatives.
10:15 -
10:45 TEA BREAK
104> | SESSION Vill: The SADC TFCAs Programme (2013) Review Process
10:45 Draft Situational Analysis Report — presentation and discussion Consultant team
11:35 The TFCAs Programme (2013) Review Process — Working Groups Consultant team
12:30 -
13:30 LUNCH BREAK
13:30 Repprt from Working Groups (Feedback to plenary) on TFCAs Program Consultant team
Review Process
16:00 Way Forward on TFCAs Program Review Process & Timelines Consultant team
16:30 Closure of Meeting SADC Chair (DRC)
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