AGENDA FOR CONSULTATIVE MEEING ON SADC TFCA
PROGRAMME (2013) REVIEW PROCESS - VIRTUALLY, 2023

Zoom
15t — 2" February

Day One — 15t February 2023

09:00 Meeting venue open
OFFICIAL OPENING DAY 1
09:10 | Welcome remarks & official opening SADC Chair (DRC)
09:15 Remarks Director FANR, SADC Secreteriat
09:20 Presentation of the SADC TFCAs Situational Analysis Report Piet Theron & Team
10:05 Q&A Session on SADC TFCAs Situational Analysis Report All participants
11:00 Presentation of the Draft Framework for the New SADC TFCA Programme Facilitator (Piet Theron & Team)
(and Components)
12:00 Discussion of the Draft Framework for the New SADC TFCA Programme Facilitator (Piet Theron & Team)
Draft Framework
13:00 Closure of the day 1 SADC Chair (DRC)
Day Two — 2" February 2023
09:00 Meeting venue open
OPENING DAY 2
09:05 Opening SADC Chair (DRC)
09:10 Recap of day 1 Facilitator (Piet Theron & Team)
09:30 Group sessions on the Draft Framework for the New SADC TFCA All participants
’ Programme Draft Framework (Continue) P P
. Group sessions on the Framework for the New SADC TFCA Programme .
11:15 . All participants
Draft Framework (Continue)
12:30 Way forward & Timelines Facilitator (Piet Theron & Team)
13:00 Closure of the day 2 SADC Chair (DRC)




