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Framing and purpose of this work
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ﬁQuestion: How can regional institutions access climate finance for
transboundary water infrastructure projects?
How best can CRIDF and others support this?

The process:
South-South-North and Vivid Economics completed:

country readiness to access climate finance and analysis of relevant
national documents, and

ksecreta riats.

* Initial review of previous assessments of KAZA and OKACOM member

* The application of the Climate Finance Readiness Framework through
interviews with key stakeholders, member states, KAZA and OKACOM
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Workstream 1. Investigating and

Global landscape
for climate finance and applications

Three project workstreams

Workstream 2: Workstream 3:

strengthening
water institutions
to prepare projects

Options for future

institutional design
of CRIDF and other

for climate finance facilities
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The Outputs:

1. Review of Climate Finance available for SADC

2. Country assessments of readiness for KAZA/OKACOM member
countries to access climate finance for water

3. Climate Finance Readiness Framework

4. Guidelines for accessing climate finance

5. Assessment of KAZA and OKACOM readiness to access climate finance




« Largest transfrontier conservation area in the world (520 000 km?)

* ‘Mandate to harmonise policies, strategies and practices to promote sustalnable
management of the ecosystem for wildlife conservatlon and tourlsm
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= The wetlands of the KAZA TFCA depend on water flows from Angola Zambla and
% [ fDemocratlc Republic of Congo (DRC)

= A 15""

Ov_er _90% of the Water flowing into the Okavango Delta comes from the Angolan

kavango Rlvew%ael& Is enclosed by the KAZA TFCA, which is an
.z.ejg@:tem connected to the Upper Zambezi River basin,
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Why climate finance?

Amount available = $10bn from GCF alone
Mandates of OKACOM and KAZA align with GCF mandate

Climate change will increase the costs of delivering the water infrastructure
needed to achieve development goals

Climate change will increase the already substantial costs of expanding access
to water and sanitation

« for example, climate change may increase capital costs for water supply
goals by 25%, even before considering additional investment needs to

make infrastructure resilient to climate change impacts (Schmidt-Traub,
2015)

Innovative approaches to leveraging climate finance from both public and private
sources will be crucial to delivering climate resilient water infrastructure
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Key Messages: Planning

Member States are currently focusing on their national agendas for accessing
climate finance, with limited prioritisation of transboundary projects.

Limited technical capacity within OKACOM and KAZA to integrate climate
resilience into planning.

Member states have limited technical capacity to identify and design climate
resilient water infrastructure projects - existing capacity focussed on national
level.

Capacity that does exist varies among states.
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OKACOM and KAZA have expressed interest in working with national water
institutions in developing transboundary water proposals for climate
finance although they are constrained by limited technical and staffing
capacity.

Differences in climate finance readiness of member states pose a challenge
to RBOs and regional organisations accessing finance for transboundary
projects/programmes.

At the same time OKACOM and KAZA cannot access climate finance
directly, and are therefore reliant on member states.

GCF doesn’t yet have guidelines for transboundary proposals
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Key Messages: Delivery

Implementation is largely the role of MS, But

OKACOM and KAZA play a significant role in supporting implementation
Resource and capacity constraints limit the extent of this role:

KAZA Working Group constrained by the high demand for assistance.

Despite substantial efforts to address M&E in OKACOM, KAZA and MSs, M&E
requirements of international climate funds are onerous.
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Collaborating to access Climate Finance

TA: Analysis, draft PPF

Member
states
OKACOM - Strategic

/ KAZA direction
No Objection

I Letters
 AE selection
« Strategic direction

Could be more than 1 AE . Stakeholder engagement CRIDE+

ACCR.
ENTITY
(AE)

Lead proposal development
Lead GCF engagements



What could improve’?

KAZA + OKACOM
.t Capacity to potentially play a more prominent role in implementation of
activities in the basins

Member States

Knowledge within national water institutions on the importance of
addressing climate change in relation to water infrastructure, especially
basin-level

Academia/ Ry Make better use of academic institutions for climate science, hydromet
Research etc. skills for long term planning
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Big question




What could further improve?

Hydrological
monitoring and
NAPs

Climate change
and
infrastructure
planning

Identify key
projects

Climate finance
information

Capacity for hydrological monitoring in key basin stations,
therefore assisting MS with implementing their National Action
Plans

Knowledge of national water institutions on the importance of
addressing climate change in relation to current and planned
water infrastructure at a basin level

Technical skills of KAZA, OKACOM and national institutions for
identifying key transformative projects

A platform that supports the dissemination of information on
accessing climate finance to national water institutions
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Complex technical and governance factors
make managing transboundary water
resources challenging.

Enhancing readiness of MS to access
climate finance will help to mobilise
resources.

Better technical capacity within working
groups is required for them to improve
support for the planning and implementation
of transboundary projects.

Need to support improved access to
information on the various sources of
climate finance

Need for improved climate data nationally
and at basin level



