SADC Transfrontier Conservation Area (TFCA)
Network Hybrid Meeting 2022

26-28 September 2022

Day One — 26 September 2022
08:00 Registration of participants
055.3000- WELCOME AND OFFICIAL OPENING (Facilitator: A. Seepersadh)
08:30 Welcome remarks Host Country (RSA)
08:40 Remarks Director FANR, SADC Secretariat
08:50 Welcome remarks & official opening SADC Chair (DRC)
0099:_0200- SESSION I: MEETING OVERVIEW & UPDATES FROM THE NETWORK (A. Seepersadh)
09:00 Workshop objectives / overview of the meeting TFCA Advisor, SADC FANR
09:10 The SADC TFCA Network progress, SC and vision process Malawi (Outgoing Chair)
o2, | SESSION Il: REGIONAL UPDATES ON SADC TFCAs (A. Seepersadh)
09:20 Update from SADC Food, Agriculture and Natural Resources TECA Advisor, SADC FANR
Directorate on TFCAs
09:35 Roundtal:_JI_e discussion: Outcomes of APAC and possible TECA Advisor, SADC FANR
opportunities for TFCAs
10:00 Update on the SADC TFCA Financing Facility IUCN
10:10 Update on the SADC Training Programme for Wildlife Managers IUCN
and Rangers
10:20 -
10:50 TEA BREAK
1050, | SESSION Ili: COUNTRY UPDATES ON SADC TFCAS - Part 1 (P. Theron & S. Geldenhuys)
10:50 Clqster A: Botswana, Eswatini, Lesotho, Malawi and South MS Representatives
Africa
12:30 -
13:30 LUNCH BREAK
1135:_3000- SESSION IV: CROSS-SECTOR PROGRAMMES & PROJECTS IN TFCAS - Part 1 — (L. Blanken)
2. o .
1. 3. Stream facilitators:
Transboundary tra-r:'s:ki) ﬁ?u(j&a Connectivity RSllaI 1. IUCN
13:30 Coastal & . near | conservation 2. USAID RW & GIZ C-NRM
Mari rivers building development
arne resilience to & HwWC & livelihoods 3. PPF
Management cC 4. RP-PCP/ProSULi & SWM
15:00 -
15:30 TEA BREAK
1157:_330' SESSION V: NEW REGIONAL FUNDING PROGRAMMES FOR SADC TECAs — (L. Blanken)
15:30 EU NaturAfrica Programme for Southern Africa Mr. Tebogo Mathlare, EUD
Botswana
15:50 Pan African Conservation Trust Fund initiative MS'. Andrea Athanas,_AWF
Patience Gandiwa, ZimParks
. . . . Dr Soobaschand Sweenarain, EU-
16:10 EU EcoFish Programme for the Western Indian Ocean Region Funded ECOFISH PROGRAMME
16:25 Sweden’s project portfolio on regional level in Africa Ms.Tjarvar, SIDA
16:45 Blue Action Fund Ms. J. Weigand, BAF
17:00 Closure of day 1 SADC Chair (DRC)
BIOPAMA Cocktail: presentation on SOPACA (RCMRD)
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Day Two — 27 September 2022

08:30

Meeting venue open

09:00 -
09:15

OPENING DAY 2 (Facilitator: G. Muti)

09:00

Opening Chair (DRC)

09:05

Recap from day 1 TFCA Advisor, SADC FANR

09:15 -
10:45

SESSION VI: COUNTRY UPDATES ON SADC TFCAs - Part 2 (P. Theron & S. Geldenhuys)

09:15

Cluster B: Angola, DRC, Madagascar, Mozambique & Seychelles | MS Representatives

10:45 -
11:15

TEA BREAK

11:15 -
12:45

SESSION VII: CROSS-SECTOR PROGRAMMES IN PROJECTS TFCAs - Part 2 (L. Blanken)

11:15

1 2. c 3. 4 Stream facilitators:
TFCAs & onnectivity : 1. IUCN
Transboundary : Rural :
Coastal & tr_ansbou_nd_ary Conservation development & 2. USAID RW & GIZ C-NRM
: rivers building & HWC P 3. PPE
Marine ilience to CC livelihoods - ]
Management rest 4. RP-PCP/ProSULi & SWM

12:45 -
13:45

LUNCH BREAK

13:45 -
15:30

SESSION VIII: REFLECTION ON UPDATES FOR SADC TFCAs

13:45

Report-back and reflections on the streams and recommendations for

consideration of the SADC TFCA Network Steering Committee (SC) Rabson Dhlodhlo, MDTFCA

14:45

How the RRH can support the regional TFCA Network and Portal Isaac Fadamullah, RCMRD

15:30

Closure of day 2 SADC Chair (DRC)

Open afternoon for networking and bi-lateral meetings

Day Three — 28 September 2022

08:00

Meeting venue open

OPENING DAY 3

08:30 -
08:45

Opening Chair (DRC)

08:30 -
08:45

TFCA Advisor, SADC FANR

Recap of day 2

08:45 -
10:15

SESSION IX: COUNTRY UPDATES ON SADC TFCAs - Part 3 (P. Theron & S. Geldenhuys)

08:45

Cluster C: Namibia, Tanzania, Zambia and Zimbabwe ‘ MS Representatives

10:15 -
10:45

TEA BREAK

10:45 -
12:30

SESSION X: THE SADC TFCAs Programme (2013) REVIEW PROCESS

10:45

Project outline, contents of SAR and emerging themes Piet Theron & Consulting team

11:30

Brainstorming on the outcome of Member States updates (WG) Piet Theron & Consulting team

12:30 -
13:30

LUNCH BREAK

13:30-
14:45

SESSION XI: THEMATIC WORKING SESSIONS

13:30

3. Starlin
1. Bateleur 9 Stream facilitators:

2. Fish Eagle <
1. Piet Theron

Current transboundary M&E, Capacity

and seascape

integrated landscape

management models

Innovative Finance &
Costed Action Plan

building, Advocacy
& Communication

2. Roland Vorwerk
3. Sanet Geldenhuys

14:45

Report back from working group

Piet Theron & Consulting team

15:15

Way Forward on TFCAs Program Review Process & Timelines

Piet Theron & Consulting team
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15:30 Closure of SADC TFCA Network Meeting ‘ SADC Chair (DRC)

15:30-

16:00 TEA BREAK

1167%% CLOSED SESSION: SADC, Member States and TFCA representatives only

16:00 SADC TFCA Categories and listing ‘ Piet Theron & Consulting team
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