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Joint Training Strategy 



 Development of Joint Training Strategy 
underpinned by Training Needs Assessment 

 Replication 

• A system that can be replicated, with 
modification, in other TFCA’s 

 A Feedback system 

• Training needs across the GLTFCA are rapidly 
brought to the attention of concerned bodies 
(e.g. training institutes) and can be addressed.  

 Internal criteria 

• Training interventions to support 
implementation of GLTFCA objectives & 
programmes. 

 National Criteria 

• Both qualification and practical based training. 

 SADC & International Criteria 

• Taking into account SADC training needs and 
systems they have in place. 

• What is required for training to be delivered. 

 

Joint Training Strategy 



Joint Training Strategy 

 Develop the initial training 

information system/model  

• Determine the process to be put in 

place for a functional and continual 

monitoring of training needs within the 

GLTFCA. 

 Tested at three nodes: 

• Pafuri-Sengwe (Node 1) 

• GLC (Node 3) 

• K2C (Node 5)  

 

 



Joint Training Strategy 

 Collect required information using 

appropriate methods 

• Visits & questionaires, management, 

staff & communities 

• Noting what is or is not working, 

problem areas and were are 

improvements required. 

• How can training be delivered. 

 Analyze information 

 Implement at  Pafuri Area, K2C  and 

GLC. 

 



Thank You! 


