2017 — 2018 REPORT FOR KASUNGU - LUKUSUZI
A component of #e MALAW - ZAMEIA TFCA

Timothy Maseko Chana / Division Monogerd/T-I‘:CA focal |50iﬂT
Department of Natfional Parks & Wildlife - MALAWI
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Instifutional status and update

» Status/category: Treaty of 2015 in place.

®» Management systems being developed/harmonized: eg.
» M&E /Data Management systems — Under GIZ project,

» Proposal for sustainable financing system to be prepared with support
from GlZ

» Management documents:

» |ntegrated Management Development Framework (IMDF)
under preparation with support from GIZ/PPF

» Not yet (for instance Disaster Risk Reduction Plan, Community
Engagement plan, Capacity building plan)



Activities carried out in 201/7-2018

» Preparation of GMPs/IMDF supported by GlZ/PPF

» | Joint Park Management Committee Meeting conducted for
Kasungu and Lukusuzi

» 3 Cross border community meetings
» ) Joint boundary paitrols & several cross border investigations

®» No cross border tourism products as of yet — rehabilitation of
road/airstrip in Kasungu supported by IFAW.



Future plans

» Finalization of IMDF/joint of M&E system

» Preparation of proposal for sustainable financing

» Conduct more joint community engagement (include exchange visits
for communities under GIZ project).

» |nstall radio communication with support from GIZ/IFAW which will
facilitate more joint investigation & enforcement programmes




Constraints and added value

» Cross border movement of officers eg extensive
distances to access immigration services.

» Added value:

®» |mproved management capacity (staff & community
trainings)

» Strong collaboration (more stakeholders participating)
® |ncreased awareness




How can the SADC TFCAs Unit help@

®» Promote initiatives for sustainable financing




Thank you for
your attention




