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Introductions

Facilitated by Ndapanda Kanime
SADC Secretariat
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Welcome to

the 2024 SADC TFCAs Network
meeting

[1 When you join online, please put your details in the chatbox:
Bl Surname and Name
M Institution
M Job title
B Email address

[1 Throughout the meeting, there will be online facilitation:

M Please use the chat to comment on the presentations and
discussions in the room.

A Transfrontier Conservation Areas

| B e SADC TRCA Network

meeting




Welcome

Facilitated by Dr Cyril Taolo ‘ :
Government Of Botswana 3 Tis Photo byVUnknownAuthorislicensed under CC BY




Embassy of EU

the Federal Delegation

Republicof ¥ to Botswana
Germany and SADC

UK High
Commission

Remarks

Facilitator: Mr Domingos Gove, SADC

Secretariat

This Photo by Unknown Author is licensed under CC BY




Opening by SADC Chair

Lead: Nothando Moyo
TFCA Focal Point

Government of Zimbabwe



Outline of the

programme

Steve Collins

Network Coordinator




The Chobe Enclave communi ty

leader’s experience of coexistence in
the context of KAZA TFCA.

Lead: Poniso Shakumuni, Chobe Enclave Development Trust Chair
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The Importance of 21st Century River Baselines

Presented by: John Hilton and Dr. Rainer von Brandis
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Squeakers and Tree Frogs (Family Arthrold

Shovel-snouted Frogs (Family Hemisotidad

i

oy ey \ \ I . I,_v ‘

Grass Frogs (Family Ptychadenidae) o™ ’ . . 2 ] \ h n‘

Golden-backed frogs (Family Ranindae)

BAN

6/25/2017 5:38AM OWP17 30KB52



http://nationalgeographic/projects/okavango
http://nationalgeographic/projects/okavango
http://nationalgeographic/projects/okavango
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Sustainable Livelihoods

COMBINING TRADITIONAL KNOWLEDGE WITH ELEVATING “GUARDIANS” OF THE SUSTAINABLE LIVELIHOODS: MODERNISING
CUTTING-EDGE SCIENCE LANDSCAPE BEEKEEPING AND
REGENERATIVE AGRICULTURE
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Permanent record of riparian habitat

Fires * 360-degree camera A » Water discharge

" & Biodiversity S —~ £

Invasive plants ! l «  Wildlife required '
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i ./ * Reptiles
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Continuous Monitoring Along The Entire
River Transect - Methodology

* The team travels downstream 30km per
day on average between the hours of
08:30 and 16:00, continuously collecting
data while recording 360-degree images
at one-minute intervals.

* Those sitting at the back of the mekoro,
referred to as observers, constantly scan
the river and its banks (100m from water’s
edge) and vocalise their sightings to the
team.

* Specific observers are responsible for
filtering and confirming specific categories
of sightings and then relaying these to the
recorder seated at the front of their
mokoro.

* The recorders use a smartphone to ingest
the data into Survey123 (ESRI) from which
the data are uploaded to a cloud database
for safekeeping.

e Surveyl23 forms are created beforehand
and set to automatically assign
geolocation, date and time to each entry.
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Fixed Site Monitoring - Methodology

* The team stops every 10km to test in-situ water quality and collect physical samples. We
also deploy a drone to collect a series of images from a fixed height

* Every 50km, we conduct an ‘intensive’ site where, in addition to the above we also conduct
a macroinvertebrate survey and collect eDNA samples.

* At specific sites we use an ADCP to measure water discharge. This includes various sites
along the mainstem of the river, as well as significant tributaries entering the main stem.
Water quality tests are always performed in conjunction.

* The geolocation and date/time stamps of these sites are recorded so that they may be
repeated in the future to monitor change.
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2. DNA Extra

Samgie Frep DNA

DNA Pure
Protocol % - T‘
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OTU abundance

2021
[Family Species _2 5
Petrocephalus sp.1
Momyridae e .

Petrocephalus sp. 2

Cyprinidae_Smiliogastrini

Coptostomabarbus wittei
Enteromius viviparus
Enteromius fasciolatus
Enteromius trimaculatus

Cyprinidae_Labeonini = g

Enteromius sp.
Labeo sp. .

i o

Distichodontidae

Nannocharax macropterus

Alestidae =l a?f":

Hydrocynus vittatus
Micralestes acutidens

Hepsetidae m

Hepsetus cuvieri

Clariidae

Clarias sp. 1
Clarias sp. 2
Clarias theodorae

Cichlidae

Cichlid sp. 1
Cichlid sp. 2
Coptodon zillii
Cichlid sp. 3
Oreochromis sp.
Tilapia sparrmanii

DR
AT
i
S

Anabantidae

Microctenopoma intermedium
Ctenopoma multispine

Danionidae M?‘\

Opsaridium zambezense
Engraulicypnis brevianalis

Mastacembelidae ™ mmm—_—_—_E—_—

e

Amphiliidae

Zaireichthys sp.
Zaireichthys kavangoensis

rmatics &
c assignment
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Intensive Monitoring Site
02021 0O2023

Figure 64: Comparison of Average Score Per Taxa (ASPT) showing fairly consistent scores between 2021 and 2023.




Discharge Measurement Summary Date Measured: 2022-07-04

Inf tion Measurement Information
ite Narme end perator
tation Number essel

Location easurement Number
ystem Information ystem Setup | units
Instrument  Type RS2 ransducer Depth (m) 0,D35 Distance m
Instrument  Sub-Type RSS creening Distance (m) 0 Nelocity nvs
t;erial Number R5520  alinity (PSS-78) 0 Area m'
— 42006 Magnetic Declination (deg) -33 Discharge m*/s
Firmware Version 1.25 [Temperature -C
Discharge Calculation Settings Discharge Results
Ifrack Reference Bottom-Track  Left Method Slope Midth (m) 120,313
. Depth Reference Vertical Beam  Right Method Slope L\rea (m? 145,505
, g ) ;'.:oordinate System ENU Top Fit Type Power Fit 8
i ' Moving Bed Correction None Bottom Fit Type Power Fit van Speed (m/s) -0,7211
i ndd ( b
{Total Q (m*/s) -104,91
: ) 49
b ’ Max Depth (m) 2,992
Max S _eed m/s) 1,1433
!
Eeasurement Results
il , a. mo mnmnn
. S e e wen R o |mm wo W0 wmm w0 -
. '.'”' {nm-‘u Jml ml im1l  dim/ f*lwmn’ amisl o, ) “:S N érvv‘ﬁl) mi) ;"'
\ ® CBIBR OMISE 11903 142630001 OBn 07289 [CI 0.2171 | ~i.4571 B.1547 4114 103,961
a ae:llds. 0004211 1241199 120,19 121,19 145,94003 0,4471 -0,7159 (] 0,1AD2 - | —-— U, f24%| il 104.4791 11U .
V'-l‘_ Cls"6:24 (004DE, 129, 1B, 07 119.707 1191s O.S,..3 -071-11 <I.Hi1? - U,4441 |412ju2lil  H063iS2 71,95 by
ofF L BLOA 000331 12108 120,321 121.321  fA6.65, seas__|[0.7215- |CI -118.SH |1.,A916 |il.s.819 }10S,81'1 1
Vew mee 1 josi1, OA67  |o721L 411, |-ssa |_.3037 |-mg17  |10,;9141C i iy
. 1 301 L 16008A omiEL  [O,00< ipze0 1197 |q- IERELEL fof] 0 e
-’, 0,0U1 I“T“ ], x4 0,(U162 01813 00019 |o {11134 |-0,0015, faoul2 |-cio0s) -(t001 .1 :
Exposura Time: 00:17:01
11Ol = 01-Transect_20220704083427:
r02 = 02-Transect_20220704084130;
1103 = 03-Transect_20220704084615:
1r04 = 04-Transect _20220704085032: !
E)(PLANA | |ON 1-Transect_20220704083427 - :
02-Transect_20220704084130 - ;
Vel O C I t 3-Transect_20220704084615 - ;
y C4-Transect 20220704085032 - ;
Parameters and settings marked with a « are not constant for all files. Report generated using SonTek RSQ v1.0

01-Transect_20220704083427 -

Slow<— Fast

0.5

B Depth fm) .

VB Depth m)
15

2







OUTPUTS

A B c D = F G H | J K L
ilbm Time _ll.at Long Barometri Battery Capac External Voltage Pressure (psi) (512460) Depth (m) (512460) Temp: (°C) (512322) Actual Conductivity (uS/cm) Specific Conductivity | Salinity (PSU) Total Dissolved

2 | 2017/08/06 11:09 -19.074740298092365 22.372187795117497 641.674 95 0.081 13.24637 9.503112 18.38074 28.49894 32.62346 0.0140527  0.02120524
* RaW data 3 | 2017/08/06 11:09 -19.074649270623922 22.372175808995962 641.674 95 0.081 13.24831 9.505696 18.38403 19.77744 22.6381 0.009245064 0.01471477
- 4 2017/08/06 11:09 -19.074555309489369 22.372139766812325 641.674 95 0.081 13.24814 9.504761 18.19116 25.2668 29.04393 0.01232255  0.01887855

5 | 2017/08/06 11:09 -19.074489260092378 22.37206282094121  641.674 95 0.081 13.24775 9.504745 18.11371 1.082375 1.246298 0 0.000810094

6 | 2017/08/06 11:10 -19.074466126039624 22.371967937797308 641.674 95 0.081 13.24746 9.501556 18.07297 05305993 0.6115053 0 0.0003974785
. 7 | 2017/08/06 11:10 -19.074377110227942 22.371934913098812 641.674 95 0.081 13.24665 9.506592 18.01334 25.7136 29.67337 0012626  0.01928769

* R iver H ea It h I n d ex 8 | 2017/08/06 11:10 -19.074283065274358 22.371929883956909 641.674 95 0.081 13.24932 9.506595 17.97501 0.5845742 0.6751662 0 0.000438858
9 | 2017/08/06 11:10 -19.074185080826283 22.371927872300148 641.674 95 0.081 13.24796 9.505612 17.95798 28.30729 32.70638 0.01409184  0.02125915
10 | 2017/08/06 11:10 -19.074090113863349 22.371897865086794 641.674 95 0.081 13.24943 9.506724 17.92343 28.49863 32.95259 00142109 0.02141918
11| 2017/08/06 11:11 641.674 95 0.081 13.24789 9.501777 17.90155 28.48704 32.95511 001421205  0.02142082

° FU ” report 12 | 2017/08/06 11:11 -19.074007468298078 22.371939020231366 641.674 95 0.081 13.24946 9.505571 17.93826 8.045382 9.299721 0.003031194 0.006044819
p 13 | 2017/08/06 11:11 -19.073917530477047 22.371934396917844 641.674 95 0.081 13.25144 9.505594 17.94092 28.54268 32.93078 0.01422943  0.02144401
14 2017/08/06 11:11 641.674 95 0.081 13.25125 9.50794 17.95004 2855023 32.99286 0.01423046  0.02144536
15 | 2017/08/06 11:11 641.674 95 0.081 13.25056 9.507492 17.95844 2856869 33.00807 001423785  0.02145525
16 | 2017/08/06 11:12 641.674 95 0.081 13.25018 9.507364 17.97971 28.5767 33.00183 0.01423489  0.02145119
17 | 2017/08/06 11:12 -19.073822982609272 22.371925106272101 641.674 95 0.081 13.24964 9.50658 17.96506 28.51977 32.94673 0.01420818  0.02141538
¢ S h ort summa ry re pO rt 18 | 2017/08/06 11:12 -19.07375299371779  22.371863080188632 641.674 95 0.081 13.25077 9.507572 17.87024 28.50896 33.0033 001423528  0.02145214
19 | 2017/08/06 11:12 641.674 95 0.081 13.24877 9.506302 17.85245 28.49762 33.00315 001423516  0.02145654
20 | 2017/08/06 11:13 -19.073674706742167 22.37181069329381 641.674 95 0.081 13.2492 9.505779 17.84674 28.4973 33.00695 0.01423698  0.02145452
21 | 2017/08/06 11:13 -19.073582673445344 22.371839694678783 641.674 95 0.072 13.24865 9.506112 17.83966 27.65032 32.03095 001376476  0.02082012
Y 3 60_d e g ree | ma g e tour 22 | 2017/08/06 11:13 -19.073491729795933 22.371829720214009 641.674 95 0.072 13.24899 9.506633 17.83917 28.49183 33.00613 0.01423656 002145399
23| 2017/08/06 11:13 -19.073404725641012 22.371803736314178 641.674 95 0.081 13,2495 9.506787 17.82959 26.32162 30.49855 001302405 001982406

24 | 2017/08/06 11:13 641.674 95 0.081 13.24638 9.500963 17.82642 4.957256 574351 0.001497883 0.003733281
25 | 2017/08/06 11:14 -19.073321325704455 22.371763084083796 641.674 95 0.081 13.24804 9.505804 17.82468 23.65404 27.41032 001153462  0.01781671
26 | 2017/08/06 11:14 -19.073238261044025 22.371725114062428 641.674 95 0.081 13.24706 9.504353 17.8252 28.45367 32.97213 001422006  0.02143189
. We b a pp 27 | 2017/08/06 11:14 -19.073146311566234 22.371711116284132 641.674 95 0.081 13.24815 9.504667 17.8252 28.4818 33.01037 0.01423854  0,02145674
28 | 2017/08/06 11:14 -19.07307330518961  22.371647078543901 641.674 95 0.072 13.24942 9.506567 17.81747 28.13864 32.61139 0.01404548  0,0211974
29 2017/08/06 11:14 -19.073001304641366 22.371577089652419 641.674 95 0.081 13.24857 9.50588 17.80453 25.02746 29.01511 0.01230795  0.02108478
30 | 2017/08/06 11:14 641.674 95 0.081 13.2509 9.507702 17.80435 27.97993 32.43813 001396161  0.01999979
. 31 | 2017/08/06 11:15 -19.072913629934192 22.371550099924207 641.674 95 0.081 13.24924 9.506801 17.80725 26.54183 30.76891 001315461  0.0214249
. Sym po sium 32 | 2017/08/06 11:15 -19.072843641042709 22.371620088815689 641.674 95 0.09 13.25012 9.507363 17.80344 28.4307 32.96138 0.01421479  0.0210866
33 | 2017/08/06 11:15 -19.072764599695802 22.371674068272114 641.674 95 0.081 13.24915 9.506567 17.80118 27.98037 32.44092 001360983  0.02061201
34 2017/08/06 11:15 -19.072698634117842 22.371740117669106 641.674 95 0.081 13.24964 9.507023 17.79419 27.84642 32.29061 0.01389022  0.02098889
35 | 2017/08/06 11:15 -19.072623616084456 22.371802059933543 641.674 95 0.081 13.24822 9.505826 17.79486 28.21588 32.71855 0.01409726  0.02126706
. oy 36 | 2017/08/06 11:16 -19.072550190612674 22.371865091845393 641.674 95 0.081 13.2466 9.504888 17.79245 25.7772 29.8923 001273121  0.01942999
L] Ca p a C|ty b ul |d 18] g 37 | 2017/08/06 11:16 -19.072485230863094 22.371937092393637 641.674 95 0.081 13.24852 9.50571 17.79224 28.47252 33.01806 001424219 0.02146174
38 2017/08/06 11:16 -19.072421193122864 22.372006075456738 641.674 95 0.081 13.24779 9.505422 17.79178 28.47278 33.0187 00142425  0.02146216
39 | 2017/08/06 11:16 -19.072344163432717 22.372063072398305 641.674 95 0.063 13.24841 9.505624 17.79257 28.41499 32.9511 0.01420978  0.02141821
40 | 2017/08/06 11:16 641.674 95 0.081 13,2471 9.504972 17.79291 28.34653 32.87146 001417125  0.02136645
. 41 2017/08/06 11:17 -19.07227492891252  22.372125601395965 641.674 95 0.081 13.24694 9.505189 17.78824 28.28751 32.80642 001413975  0.02132417
b M ed Ia as Set S 42 | 2017/08/06 11:17 -19.072196893393993 22.372177569195628 641.674 95 0.081 13.2476 9.505151 17.78763 18.80113 21.80489 0.008847237 0.01417318
43 | 2017/08/06 11:17 -19.072106871753931 22.372203636914492 641.674 95 0.081 13.24745 9.503786 17.78635 25.62758 29.72281 0.01264938  0.01931983
44 2017/08/06 11:17 -19.072011904790998 22.372216628864408 641.674 95 0.081 13.24821 9.505828 17.79196 28.10368 32.59053 001403531  0.02118384
45 2017/08/06 11:17 -19.071922888979316 22.37220061942935  641.674 95 0.081 1324862 9.502654 17.7879 28.45387 32999 001423324 0.02144974
46 | 2017/08/06 11:18 641.674 95 0.081 13.24899 9.506478 17.78894 28.47254 33.0205 0.01424336  0.02146333

» Scientific publication




OUTPUTS

e Raw data

* River Health Index

* Full report

* Short summary report
* 360-degree image tour
e Webapp

* Symposium

e Capacity building

* Maedia assets

» Scientific publication
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The SADC TFCA Programme

* Regional developments and updates
* Feedback on outcomes of last meeting

Lead
Ndapanda Kanime
SADC Secretariat




The SADC Tourism
Programme

Tourism in TFCAs and Boundless Southern Africa
Marygoreth Mushi: PO Policy and Market Development
Nick Tucker: Boundless Southern Africa

Facilitator
SADC Secretariat
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SADC TFCA Network Annual Meeting

Tourism in SADC Trans-frontier
Conservation Areas

Marygoreth Mushi
SADC Secretariat
Cresta Mowana Safari Resort
Kasane

Date: 19th November 2024
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SADC TOURISM GUIDING FRAMEWORK

SADC Treaty 1992

Article 5 (1) a: Achieve development and economic growth, alleviate poverty, enhance
the standard and quality of life of the people of Southern Africa and support socially
disadvantaged through regional integration

Article 5 (1) g: Achieve sustainable utilization of natural resources and effective
protection of environment.

The SADC RISDP 2020 -2030: The strategic plan for the achievement of
SADC priorities to be delivered over the 10-year period from 2020/21 to
2029/30
Pillar Il: Industrial Development and Market Integration
Strategic Objective 4: Deepened regional market integration
which are connected to continental and global markets
Outcome 3: Enhanced cooperation and regional
coordination in matters relating to tourism




PROTOCOL ON THE DEVELOPMENT OF TOURISM 1998

1

N

AN o

o

[Amended 2009]

To use tourism as a vehicle for sustainable social and economic development

To ensure equitable, balanced and complimentary development of the tourism industry region-wide
To optimise resource usage and increase competitive advantage in the region through collective efforts
To ensure involvement of small and micro-enterprises, local communities, women and youth

To contribute towards human resource development in the region through job creation and skills
development

To create a favourable investment climate in the region
To improve quality, competitiveness and standards of service

To improve standards of tourist safety and security in territories of member states and make provision for
disabled, handicapped and senior citizens in their countries

To aggressively promote the region as a single, but multi-faceted tourism destination capitalising on its
common strengths and highlighting individual member States’ unique tourist attractions

10. To facilitate intra-regional travel for the development of tourism through easing of removal of travel and visa

restrictions and harmonisation of immigration procedures

11. To improve tourism services and infrastructure
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The SADC Tourism Programme 2020 -2030

e The Programme
encompasses strategies
plans and activities to reach
Development Community . . .
SADC Tourism Programme the Regional tourism desired
2020-2030
goals

* Remove barriers and
facilitate smooth
development of sustainable
tourism industry in the
region
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Five Core Goals

Goal 1: Stimulating visitor movement and flows to and within
the region

Goal 2: Improving and defending the tourism reputation and
image of the region

Goal 3: Developing Tourism in Transfrontier Conservation
Areas

Goal 4: Improving quality of visitor experiences and
satisfaction levels

Goal 5: Maximising tourism partnerships and collaboration




Goal 3: Developing Tourism in Trans-frontier Conservation Areas
Strategy 3.1: TFCA Market Development Programme
» Formulating a well-researched market development strategy for TFCAs
v/ Developed draft Tourism Market Development Strategy and Action Plan
for SADC Transfrontier Conservation Areas (TFCAs)

» Expanding the TFCA marketing drive
v Developing suitable marketing tools
v/ Conduct media travel, attend travel trade fairs, use of influencers
v Online media drive

» Developing and promoting cross-border routes and itineraries
v/ Map out suitable itineraries (routes, facilities, attractions, experiences)
v/ Packaging and promoting maritime routes development in island states
(bush to beach packaging)

> Supporting the development and growth of events in TFCAs
v/ Support events where possible

—Le —Pogesd] | L4 ] B




Strategy 3.2: Investment Promotion Programme
» Profiling TFCA investment opportunities

V' Establish a database of tourism investment opportunities
v/ Develop investors guide

v/ Conduct a marketing drive for potential investors

> Promoting and implementing the SADC guideline on cross-border
tourism products in TFCAs

v/ Formulate tourism product development guideline for TFCAs

Strategy 3.3: Rural Economic Inclusion Programme
> Launching a community-based tourism initiative for TFCAs
V' ldentify and establish CBT areas
v/ Promoting operational and standards guidelines for community
product development
v/ Conduct product development workshops
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SADC Tourism Working Groups

1. The Tourism Access and Experience Working Group, responsible for
overseeing implementation of the Visitor Movement and Visitor
Satisfaction Programmes —Goals 1 and 4

2. The TFCA Working Group, responsible for overseeing the
Development of Tourism in TFCAs —Goal 3

3. The Tourism Reputation and Policy Harmonisation Partnerships
Working Group, responsible for overseeing implementation of the

Image Management and Institutional Strengthening Programmes —
Goals 2 &5

Tourism working groups to be composed of representatives from the
public sector, the private sector, and the community-based tourism
sector [ Government led, Private sector driven & community based]
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SADC Secretariate Tourism Coordination Unit
Structure

Cluster Committee: Council of Ministets
Trade, Industry,

Finance and
Investment

Committee of Tourism Ministers

Cluster Committee:
Infrastructure and
Servic es

Committee of Senior Officials
Organ for Politics,
Defense and Security

|
|
I I
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TFCA Tourism Tourism Reputz?uon Ourl'sm
------------- Worki G and Partnerships Exp erience

orking Group Working G roup Working Group

Senior Secretary Director: FANR

Se nior Program me
Boundless Of ficer
Program me Officer:

Sou'thern Africa Policy and M arket
—————— Officer De velopm ent -1
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Thank you very much!
Merci beaucoup!
Muito obrigado!

Asante sanal
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WHAT WE DO

BSA supports the tourism market

development and investment

promotion of the TFCAs of

Southern Africa

* Showcase the TFCAs at
International Travel Trade
Shows

* Develop tourism marketing
tools, for example brochures,
maps, videos.

* Support press and tour
operator familiarization trips.

* Social media marketing
campaigns




WHAT WE DO

Developing suggested
itineraries for each TFCA to
promote to the travel trade
and self drive tourism market
Support the development of
cross-border events.

Work with public and private
sector stakeholders to drive a
collaborative approach to the

tourism market development b oo i Sl S S
g A MAlAW'l —ZAMB1A
of the TFCAs. | 7 _:?;; TRANSFRONTIER CONSERYATION AREA( :

Support an enabling ey )
environment. L2 MAZA™
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WHERE WE WORK

. /Ai [Ais-Richtersveld TP

Great Limpopo TFCA

Anglola

Zambia

b ol
Greater Mapungubwe TFCA “hatawi 5
KAZA TFCA

Kgalagadi TP

Lower Zambezi-Mana Pools TFCA
Lubombo TFCA

Malawi-Zambia TFCA

Maloti-Drakensberg TFCA
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WHY WE WORK THERE?
The 5 A's of @
tourism theory ¢ &
is a framework for @
assessing a

5 .

destination's

readiness for
tourism. .



ACCESS

How easy it is to reach a
destination

Ease of border crossings
Air access
Organised tours

Access to information




o2
ACCOMODATION

Where to stay, including
amenities and luxuries

Different accommodation
options for different budgets

Service levels

Booking systems
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ACTIVITIES

What visitors can do at a
destination

Culture

Adventure
Nature / Wildlife

MICE
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AMENITIES

The facilities and services
provided at a destination

Especially important in the
post Covid-19 era

Access to medical facilities,
etc.

Safety & security




IMPORTANCE OF TOURISM

Total GDP contribution: 8.5%

’ (of Total Economy) Change in 2020:

USD 61.6BN -45.4%

0
10.4% Change in 2020:
(of Total Economy) -48.4% n =

USD 10.33TN e ° s e

7.4% +12.6%
Annual Change: USD 56.6BN (-8.1% vs 2019)

9.1% 9
.1/0 +23.2% .
uUsD 9.90TN (-4.1% vs 2019) Economy Change: +2.2%

Economy Change YoY=27% 8.0% Annual Change:

10.0% T UsD 62.08N +9.5%
USDT.I0TN (7.5% vs 2019) (0.6% vs 2019)

Economy Change YoY=2.2%
CAGR? (2024 - 2034): CAGR (2024 - 2034):

1n.4% 3.7% 9.2% +4.3%

USD 16.00TN | Economy CAGR (2024 - 2034): Economy CAGR
2.4% oD 94.2BN (2024 - 2034).
+2.7%



IMPORTANCE OF TOURISM

6 Total Travel & Tourism jobs: 7.43 MN Change in 2020:
i -23.6%

) (Share of Total Jobs)
334 MN Change in 2020:
=10.5% -69.5 MN
(Share of Global Jobs) -20.8% 6.92 MN Annual Change:
| e +6.9%
330 MN Annu;l lc;ange: e (-6.8% vs 2019)
+J.1/6
=10.0% (-1.4% vs 2019) Annual Change:
S 7.56 MN ey
348 MN iy Tl =31 (1.8% vs 2019)
=10.4% ( 4.1%5°§s 2019)
New Jobs (2034 vs 2024) 10.73 MN New Jobs (2034 vs 2024):
449 MN R R =5.5% :
=12.2% 101.1 MN SH L




IMPORTANCE OF TOURISM

World International tourist arrivals o
Tourism .
(Share of world, %) UNWTO

Barometer
September 2023

World Tourism Organization
9% 9%
17%

- W Africa
Middle East

Americas
- Asia and the Pacific

Europe

59%

Source: UNWTO

https://x.com/UNWTO/status/1708837023786602696




IMPORTANCE OF TOURISM
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TFCA UPDATES

. /Ai [Ais-Richtersveld TP

Great Limpopo TFCA

- Anglola

Zambia

Greater Mapungubwe TFCA
KAZA TFCA

Kgalagadi TP

Lower Zambezi-Mana Pools TFCA
Lubombo TFCA

Malawi-Zambia TFCA
Maloti-Drakensberg TFCA
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/Ai /Ais-Richtersveld

Transfrontier Park

SN

IGarob tsi |Hao Indsib IOmis
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e Support the re-establishment and
development of cross-border events in the
TP, for example the re-introduction of
Desert Knights MTB Tour.
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GREAT LIMPOPO

TRANSFRONTIER CONSERVATION AREA

Support the PR, marketing and awareness
raising of the proposed Tourism Access
Facility (TAF).

Support a social media marketing campaign
to promote the TAF.

Development of a Tracks 4 Africa map,
aligned to the TAF and to show the route
options between the Member States.
Support the development of a brand and
communications strategy for the TFCA.




Mapungubwe

Transfrontier Conservation Area

* Support the tourism market development
of the TFCA, aligned to the signing of the
treaty.

* Launch of the logo and destination
brochure to promote the TFCA.




Kavango
Zambezi

Provide support to compliment their own
marketing activities and initiatives.
Looking at developing a second edition
KAZA Tracks 4 Africa map due to the
strong response in the market.

Support increased distribution of the map
to drive awareness of the TFCA as a key
tourism destination.

Supporting the establishment of easier
access between member states in the
TFCA for easier movement of tourists.




Kgalagadi

TRANSFRONTIER PARK

* Supporting 25 years of Kgalagadi
Transfrontier Park (KTP) and with it 25
years of Transfrontier Conservation in _
Southern Africa. ‘ o -

» Develop a promotional video of the TP and Iy -dﬁmhﬁt* s
a video celebrating 25 years of KTP. J :

* Support a social media marketing campaign
and a photography competition to
promote 25 years of KTP.




LOWER ZAMBEZI
MANA POOLS

Support the development of a tourism
destination brochure.

Support the development of a logo and
brand guidelines for the TFCA.

Proposed support for a press trip to the
TFCA in 2026 to promote it a s a tourism
destination.
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Press trip held to the TFCA in 2024

Support the development of a cross-
border 4x4 trail

Updating of the TFCA destination
brochure.
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* Proposed press trip for 2024.




Maloti Drakensbery

Transfrontier Conservation Area

Developed a tourism promotional video to
support the tourism market development
of the TFCA.

Provided support for a private sector
driven tour operator familiarization trip.
Providing technical support for the
Southern African Mountain Conference
2025 to promote the TFCA as a key
tourism destination.

Supporting ReNOKA with tourism
awareness raising of the river basins in the
TFCA.




THE END

UESTIONS?

CONTACT: NICHOLASTUCKER@GOPA-AFC.DE
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Regional ICP Programmes

 EU NaturAfrica

e Joint Action NaturAfrica / C-NRM
 USAID CWC Programme

e KfW

Facilitator
Nothando Moyo

- s I




NATURAFRICA —EU approach to
biodiversity conservation and
development in Africa




** g **
* Global
«Gateway




* X

< G

**
lobal

*«Gateway

Full alignment with the new Global Biodiversity Framework, the
AU african biodiversity strategy and Action plan, and the SADC
Regional biodiversity strategy

Full alignment with the SADC TFCA programme
Consolidation of EU role in biodiversity protection in Africa

Synergies with TEIs and Flagship initiatives (e.g. Great green
wall, the transboundary water management TEl...)

Beyond biodiversity conservation and sustainable use: breaking
silos among sectors promoting a people centered landscape
approach

Convergence of various funding instruments, programmes and
modalities
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The overall objective of the NaturAfrica initiative is to tackle biodiversity
whilst creating decent incomes and jobs for local populations through a
landscape and ecosystem based approach (3 pillar approach).

The NaturAfrica initiative intends to work in Key Landscapes for
Conservation and Development (KLCD) through a three pillars approach.

i. Protect Ecosystems and Widlife: Increasing the conservation of areas
with high biodiversity value and high carbon content/capture

ii. Create Jobs and improve Livelihoods: Developing green economy
activities by and for the local communities and

iii. Promote regional cooperation and Security: by Improving the inclusive
governance of these landscapes to promote/improve territorial
planning, reduce conflicts and mobilize payments for ecosystem
services
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Main Objective to Support the Implementation of the SADC TFCA
Programme

In Line with general Action Document and Financing Agreement signed with SADC.:
Specific Objectives

At ]Jandscape level, improve conservation, management and use of
biodiversity and ecosystems’ goods and services in KLCDs for the

benefit of nature and local communities

At reqgional level, Improve cross-border and cross-regional
governance for conservation and management of transfrontier
KLCDs.
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Three Components:

1) Agreement between EU and GIZ (4 M EUR)

Regional focus and support on governance, coordination and
capacities at the SADC level (data management, monitoring,
exchanges, plus tourism).

2) Eunding to the SADC TFECA Financing Facility (IUCN)

Community/grass root level livelinoods support, green economy,
human wildlife conflict, CBRNM, etc

3) Grants at Landscapes level:

Cross border cooperation, governance, connectivity, wildlife
dispersal areas/corridors, joint land use planning, illegal wildlife
trade, etc.
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1) Aareement between EU and GIZ (4 M EUR)

- EU funds Added to German funds. Total project 7.5 M EUR

- Joint NaturAFrica/C-NRM project started in April 2024 and goes
up to 2027 (4 years)

- Builds on past experience of project

- Serves as broker of different processes concerning TFCASs
(border posts, knowledge management, stregthen SADC TFCA
focal points network, graduation of TFCAs, capacity building,
sustainable financing, etc)
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2) Eunding to the SADC TFECA Financing Facility (IUCN)

- Ongoing negotiations with IUCN 10 M EUR
- Focus on 6 NaturAfrica TFCAS

- Focus on livelihood actions (Employment and livelihood
opportunities in the green economies, income generating
projects per sector, eco-tourism development , fund solar, wind,
and other renewable energy infrastructure projects, provide
training, mentorship, and startup capital for entrepreneurs, etc

- Direct award grant to Kgalagadi Transfrontier Park (2.5 M EUR)
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Main principles:

1)

2)
)
4)

o)

Need to be complementary to other initiatives: TFCA facility, Gl1Z
and other donors.

Complementarity with support provided at the bilateral level
Need to have a regional/cross border dimension

Need to be aligned on the main objectives of the programme:
conservation, development, people centred, landscape
approach

Implementation arrangements are being discussed (but must be
In line with EU rules)
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1) KAZA - Consultations took place with KAZA Secretariat. Secretariat identified priorities to be included in the
action (green financial solutions, cross sectoral land use planning, institutional support to secretariat, etc).
Consortium is being developed led by KAZA Secretariat + WWF+ SFC. Possible signature before end of year

2) Great Limpopo — Consultations with national authorities was done (Sanparks, Zimparks and ANAC and
International coordinator GLTFCA). Negotiation of an agreement with consortium between PPF and FZS
ongoing (due to co-management agreements with authorities). Possible signature before end of year

3) MAZA - Discussions ongoing with FZS and PPF due to co-management agreements with national authorities.
Possible signature before end of year.

4) Chimanimani — consultations with national authorities. Ongoing negotiations with Fauna Flora International
(Mozambique side) that has recently signed a co-management agreement with ANAC; on Zimbabwe side
Birdlife Zimbabwe is indicated as implementing partner. ANAC and ZIMPARKS included in discussions.

5) ZIMOZA — Need to align the intervention area. Possible agreement with peace Parks Foundation (Zim) +
Conservation Lower Zambezi and Panyame Conservancy. PPF’s mandate covers LOZAMAP and GMPE.
Proposal may primarily focus on LOZAMAP, with the involvement of CLZ/DNPW on the Zambian side,
alongside a more limited component supporting a private conservancy in Mozambique as part of ZIMOZA.
Ongoing discussions, authorities being consulted at bilateral side

6) Kgalagadi Transfrontier Park - Attendance of Joint Management Board of KTP in July 2024 with govern/

Botswana and South Africa for identification of priorities + mission to KTP mostly RSA side; Expression of interest

sent out to different potential implementing partners ongoing; New mission will take place in KTP Botswana side

January 2025
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Thank You!

EU Delegation to Botswana and SADC




Joint'Action NaturAfrica/Climate Resilience and Natural
-Resource Management (C-NRM) Programme .

Annual SADC TFCA Network meeting 2024-|-Lisa Blanken, Project Manager

cooperation Co-funded by
DEUTSCHE ZUSAMMENARBEIT the European Union




Project overview

Poject duration

01/2021-12/2024 (7 years)

Overall budget:

17.000.000 EUR (13.000.000 BMZ, 4.000.000 EUV)

Project objective

Improve governance, coordination and capacities for transboundary
Natural Resource Management (NRM), taking into account climate
change, at the regional and TFCA levels in the SADC region

Alignment to SADC Strategic Frameworks

- SADC TFCA Programme 2023-2033

- SADC Tourism Programme 2020-2030

- SADC Wildlife-based Economy Framework
- SADC LEAP Strategy 2022-2032

November 25, 2024

Seit

113



Overview of project outputs: since April 2024 co-funded by the EU

) T
Output 1: Knowledge Management
Capacities and knowhow of TFCA stakeholders concerning climate-resilient transboundary NRM have
increased

J

N
Output 2: Policy advice at TFCA and regional level
Coordination and framework conditions for climate-resilient transboundary NRM are enhanced at the regional S
and TFCA levels ol

the European Union

J

N
Output 3: Tourism
Implementation of the SADC Tourism Programme is enhanced at the regional and TFCA levels

.
J
A
* Bundesministerium fiir
) i & \'nrts,.chahlu:he Zusammenarbest

Output 4: Demonstration Projects ued Entwicklung
Measures for climate-smart agriculture and climate-sensitive management of natural resources, including ecosystem-based
adaptation, have been implemented in three TFCAs (Lubombo, Malawi-Zambia and Greater Mapungubwe).




Activities to date
2021-2024
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DEVELOPMENT OF REGIONAL FRAMEWORKS

Transfron'gier
Conservation
Area

Programme

Wildlife-based
: * Economy Strategy
Framework

11/25/24

and

i

Law Enforcement @

ching Strategy
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DIRECT TECHNICAL ASSISTANCE TO TFCAs

Mapping Cimat Risks i the Mapping of the climate risks of Malawi-Zambia TFCA
Malawi-Zambia Transfrontier ..

Chitn A as well as the participatory development of
mitigation/adaptation in 3 communities

ﬁaEAT LIMPOPO'

Transboundary Tourism Strategic Framework for = NFIER
2023-2033 for Great Limpopo TFCA ;

Support formalisation and progressing of TFCAsS
(Category Cto Bto A) — LZMP

o | giz



SADC TFCA Network
and knowledge
exchange

 Set-up SADC TFCA Network under
predecessor project in 2014 with ca
800 Network members

* Expanding Network membership
* Regular physical and virtual exchange

« Participation at int. and regional
conferences (e.g. Africa Protected
Area Congress (APAC), CITES, CBD)

« SADC TFCA Portal and WhatsApp
group

11/25/24I

118
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TFCA
VISIBILITY AND
MESSAGING

https://www.youtube.com/watch?v=_EQXLFNiim8&li
st=PLNMT3vdat52FUfzryHWGc3PVAtjh3brHI

11/25/24

119



http://www.youtube.com/watch?v=_EQxLFNiim8&li

SADC Tourism Programme

|. Stimulating Visitor
Movement and Flows to
and within the Region

3.Developing Tourism in
TFCAs

S o
BOUNDLESS

SOUTHERN AFRICA |
Nitire Cultre Cotmmsty

\/

5. Maximising
tourism

partnerships and
collaboration

4. Improving the quality of
visitor experiences and
satisfaction levels

2. Improving and
defending the
tourism reputation
and image of the
region

Som African
Development Community

SADC Tourism Programme
2020-2030

/:
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Stimulate
Visitor Flows to
the region

SADC UniVisa Pilot
Project (Angola,
Mozambique, Namibia,
South Africa, Zimbabwe),
including:

* ICT Module

* Legal Framework

* Revenue Sharing Model

Harmonise aviation
policies and fast-tracking
SAATM (Single African Air
Transport Market)
implementation and
liberalized skies

Formulate a best-practice
guideline and improvement
plan for tourist-friendly
border post facilities,
processes and services at
two high-volume border
posts




Maximising
tourism
partnerships and
collaboration

 Established in November 2022

* Regional body of Member States national tourism
private sector apex associations

« Partner in the implementation of SADC tourism
policies

* Interim board and management structures in place
« Growing membership base & concrete projects to

USIﬂ eSS support

« Seed funding through grant

ouncl

Titel of the presentation Page 122



Support to Boundless Southern Africa and selected TFCAS

/(*'5.»:. ‘{3\
;-Ljf:f
Strengthen Boundless Southern Africa — TFCA regional marketing brand BOUNDLESS
SOUTHERN AFRICA
Press trips - awareness of and exposure (international and regional press) Nettre Colbre Comminty

Al M"T"“f'f'ﬁ".""" | - srvy, T
-4 9 ’

Tour Operator familiarization trips / i

Trade show participation

Development of marketing material

Media library and resources

Social media marketing campaigns and support
Collaboration with brands and influencers

Develop itineraries for travel trade and self-drive tourists

Support operationalization of tourism access facilities (e.g. Great Limpopo)

Page 123 |



TOURISM DESTINATION BROCHURES AND MAPS

KAVANGO ZAMBEZ

Recently developed

Greater
Mapungubwe

Tranufruntiss Comservation Ares

Previously developed 5 -

Maldti Drakensberg

fxperience




Output 1: Knowledge Management

he f . d T flh_ Coordination and improved knowledge management systems
Supportt e functioning and sustainanility o -Q:o-organise regular physical and virtual Network exchanges

SADC TFCA Network: - Donor exchange and long-term sustainability strategy

) - Exchange visits on topics such as HWC prevention, Transboundar
Conduct peer-to-peer learnings between TFCAﬁnagengent, WiIdIife-bpased Economy g 4

- Needs assessment

Strengthen resource mobilisation capacities - . o
- Training and coaching on key resource mobilization skills

Seite 127 | 25. November 2024 | Titel der Prasentation gIZ
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Output 2: SADC and TFCA level support

Strengthen TFCA Focal Points

Support institutional
strengthening and graduation of
TFCAS

Support selected activities to
Implement TFCA and Wildlife-
based Economy (Framework

- Cross-sectoral training roadshow across SADC
Member States

- Revise SADC TFCA M&E System and supports
coaching/training

- Support initiatives and dialogue processes that
assist graduation of TFCAs from C to A

- Strengthen coordination mechanisms of 2-3 TFCAs
by identification of innovative funding mechanisms

- Guideline/SoP on wildlife translocation

- Training programme on Wildlife-based Economy for
national Champions

giz



Output 3: Tourism

- Strengthen Boundless Southern Africa marketing brand

Press trips and trade fair participation

Promote tourism market development for
TFCAs - -
- Development of marketing materials and tools

. . - SADC UniVisa, Air Access, Costumer service at border posts
Tourism policy and _ ! >
- Development of a SADC Sustainable Tourism Strategy

stimulation of visitor flows _ SADC Tourism Barometer

|=N
=
=

%EE

- Strengthen SADC Business Council Tourism Alliance and Tourism

Private sector participation Working Groups

>

giz
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USAID CWC Programme

Thapelo Motebo
USAID
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KfwW

Nils Meyer
Online
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SADC regional TFCA programs
update and news

at the SADC TFCA Network Annual Meeting in Kasane, 18-21 November 2024

Nils Meyer

German Financial Cooperation -

I -
Bank aus Verantwortung |( \v




»> Bilateral programs with SADC member states

Growing programs and portfolios in
* DRC

* Madagascar

* Namibia

* Tanzania

Consolidation in

* Malawi

* Mozambique

I€KFW SADC TFCA Network Annual Meeting in Kasane, 18-21 November 2024 134



»> Regional programs with SADC Secretariat

Growing programs and portfolios in

* TFCA Financing Facility

* Regional Wildlife Manger Training Programme
* KAZATFCA

Consolidation in

* GLTP — Mozambique component

* MAZA TFCA northern component

I€KFW SADC TFCA Network Annual Meeting in Kasane, 18-21 November 2024 135



»> Global programs in SADC region

IKFW

Growing programs and portfolios in

Blue Action Fund BAF

Legacy Landscape Fund LLF
Ecobusiness Fund

Crop Trust Fund

Forest Landscape Restoration Initiatives

Tourism Infrastructure Fund

SADC TFCA Network Annual Meeting in Kasane, 18-21 November 2024
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»> Characteristics of the portfolio in Southern Africa
General approach and some new developments

IKFW

Approach: long term, conservation and development (nature and people)

)

)

)

)

)

)

)

Protected area management, including World Heritage Sites and TFCAs
Benefit-sharing and Buffer zone development

Community Based Natural Resource Management CBNRM
Conservation Finance and Trust Funds

Training Programmes

Tourism development

Mitigation and Adaptation of Climate change

Innovations / developments

)

)

)

Marine Biodiversity (Madagascar, Mozambique, Tanzania, Blue Action Fund)
Wildlife protection / Law enforcement and anti-poaching LEAP (Namibia)

Human Wildlife Conflict / Coexistence Schemes (Namibia, KAZA)

New Financing Mechanisms (TFCA FF and Legacy Landscape Fund)

Strong Focus on Environmental and Social Safeguards / Management Systems
Monitoring tools for governance and management effectiveness of PAs and TFCAs
IPLCs

SADC TFCA Network Annual Meeting in Kasane, 18-21 November 2024
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The SADC TFCA Financing
Facility

Facilitator
Kudakwashe Chigodo
IJUCN
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SADC TFCA Network Annual Meeting
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Supported by:

‘ Implemented by: \
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OVERVIEW

A regional fund Established in 2020, The German
designed to support with initial phase to government has
development of TFCAS run for 6 years committed €44m to

in the SADC region. the TFCA FF




THEMATIC AREAS

Metza-population
of key species
remain stable
or increased Projects in priority
sites within these
sectors

of natural and
cultural resources;
access to

ecosystem

services

Management effectiveness of
Protected Areas Improved

HABITAT

Coaperation




GEOGRAPHICAL SCOPE: 2023 -2033
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CRATIC REPUBLIC
OF CONGO

CATEGORY A (FORMALISED TFCAs)

/Ai/Ais - Richtersveld TP (2003)
(Namibia/South Africa)

Chimanimani TFCA (2001)
(Mozambique/Zimbabwe)

Great Limpopeo TP and TFCA (2002)
(Mozambique/Seuth Africa/Zimbabwe)
lona - Skeleton Coast TP (2018)
(Angola/Namibia)

Kavango Zambezi TFCA (2011)
(Angola/Botswana/Namibia/Zambla
/Zimbabwe)

Kgalagadi TP (1999)

(Botswana/South Africa)

Lubombo TFCA (2000)
(Mozambique/South Africa/eSwatini)
Malawi - Zambia TFCA (2015)
(Malawi/Zambia)

Maloti - Drakensber.g TFCDA (2001) - NAMIBIA
(Lesotho/South Africa) R

Ni - Selous Ecosy (2015)
(Mozambique/Tanzania)

BOTSWANA

00000 600G O

CATEGORY B (PROPOSED TFCAs)

Greater Mapungubwe TFCA (2006) ¢

(Botswana/South Africa/Zimbabwe) \ - 1
@ Lower Zambez| - Mana Pools TFCA (2023) ¢

{Zambia/Zimbabwe) \ \

TP - Transfrontier Park

TPA - Transfrontier Protected Area o | B -
TFCA - Transfrontier Conservation Area #& .

TFCDA - Transfrentier Conservation and Development Area




ELIGIBLE GRANT RECIPIENTS

GOVERNMENT NON-GOVERNMENTAL COMMUNITY BASED
ORGANISATIONS ORGANISATIONS | ORGANISATIONS

National or subnational agencies International and National Partnerships to encourage

community participation
Partner Countries can collaborate yP P

on transboundary proposals

Sepporuwd by

N o
german

Coaperation
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SADC TFCA FINANCING FACILITY:
FUNDING MECHANISMS

| O ——

- 1 Covid-19 Response Grants
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SECOND OPEN CALL FOR CONCEPTS 2023

Launch of Open
Call for Concepts G
Nov 2023

35 Concept
Notes submitted ===
(12 TFCAs)

Concept Review
by IUCN

\‘/

: Project Steering
Concept Review Committee

by the Donor Dec 2024
Dec 2024

Donor Approval

Feedback to
applicants

Jan 2025




COVID-19 RESPONSE GRANTS

y €2 M

l‘ allocated;
€1,7M

disbursed




Join us for the launch of the Covid-19
Grants Knowledge Brief !

5 December 2024

14h00 - 15:30 SAST

TFCA FINANCING FACILITY

Supported by:

N Implemented by: \
= ? KFW 2

cooperation
DEUTSCHE ZUSAMMENARBEIT




FIRST OPEN CALL PROJECTS

Nine (9) committed projects (€ 6,702,831)

e WY 4
$ Six (6) active grants worth (€ 4,224,831)

SANPARKS, PPF, CITW, WWF

m Organisations with active grants: Namibia, TAWA, WCS Moz

Three (3) proposals pending final approval with the donor
(WWF Tz, TLC, IFAW)

[ —— 4 TFCAs benefiting (KAZA, GMTFCA, GLTFCA, Niassa-Selous
223  TFCA)

Sepprav iy

Coaperation




Gonarezhou Infrastructure Project

Progress to date: es i LNy el

SR

,"f. -

r"f-
S\ S

€ 1,250,000 disbursed to grantee

=
-

Consultants appointed to support construction
activities (Architect, Supervising Engineers)

Procurement of construction machinery and
equipment

Construction equipment testing and commissioning

EIA for construction activities obtained

7 km of new road opened; another 7km envisaged
before the rainy season

Sepportnd by

serman l( F\V  JUCN

coaperation
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Environmental and Social
Management System Manual

SYSTEM MANUAL

ESMS: Publications

INSTITUTIONAL GRIEVANCE RESPONSE MECHANISM
Environmental and Social Managament System

Institutional Grievance
Response Mechanism

FACILITY




TRAINING PROGRAMME FOR

WILDIFE RANGERS AND TFCA
MANAGERS

OFFICIAL LAUNCH
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Implemented by:
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Lunch
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Signing of the MOU between
KAZA and ZAMCOM

Lead
Dr Patrice Kabeya
Dr Nyambe Nymabe
Felix Ngamlagosi

SADC Secretariat
/AMCOM
KAZA

T L

|



Group Photo
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CLOSUREDAY 1

Depart for Chobe Enclave Field Trip

Lead

Government of Botswana/KAZA
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Transfrontier Conservation Areas
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Transfrontier Conservation Areas

german
cooperation

DEUTSCHE ZUSAMMENARAEIT

Cresta Mowana Resort, Kasane

18 — 21 November 2024

NATIONAL GEQCGRAPHIC

2024 SADC TFCA QKAVANGO
Network Meeting _—
, - SWMSUSTAINABLE
g |7 mensieni™ Day 2 __ CO_m mun |ty Of WILDLIFE
practice discussions MANAGEMENT

Co-funded by
the European Union

Zusammenarbeit (G1Z) GmbH



Welcome to Day 2

Communities of Practice Kick-off Workshops

by Unknown Author is licensed under


http://www.flickr.com/photos/south-african-tourism/2418530474/
https://creativecommons.org/licenses/by/3.0/

ROOM 1
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CBNRM and Resilient Rural
Livelihoods (Goal 2)

» Wildlife-Based Economy
« Community inclusion

» Livelihoods Diversification strategies

Lead
Kule Chitepo
Chemonics

= s =




Other Effective Area-based Conservation Mechanisms (OECMs):
A global framework to recognize, strengthen and report CBNRM




1. Why & What are
OECMs?

Convention on
Biological Diversity

Global Biodiversity
Framework Target 3




.

o Target 3 (30x30)

Ensure and enable that by 2030 at |east 30 per cent of terrestrial and
inland water, and of coastal and marine areas, especially areas of
particular importance for biodiversity and ecosystem functions and
services, are effectively conserved and managed through -ecologically
representative, well-connected and equitably governed systems of
protected areas and other effective area-based conservation measures,
recognizing indigenous and traditional territories, where applicable, and
integrated into wider landscapes, seascapes and the ocean, while ensuring
that any sustainable use, where appropriate in such areas, is fully
consistent with conservation outcomes, recognizing and respecting the
rights of indigenous peoples and local communities, including over their
traditional territories.




—

|4 Target 3 (30x30)

Ensure and enable that by 2030 at |east 30 per cent of terrestrial and
inland water, and of coastal and marine areas, especially areas of
particular importance for biodiversity and ecosystem functions and
services, are effectively conserved and managed through ecologically
representative, well-connected and equitably governed systems of
protected areas and other effective area-based conservation measures,
recognizing indigenous and traditional territories, where applicable, and
integrated into wider landscapes, seascapes and the ocean, while ensuring
that any sustainable wuse, where appropriate in such areas, is fully
consistent with conservation outcomes, recognizing and respecting the
rights of indigenous peoples and local communities, including over their
traditional territories.




.

wen  What are OECMs?

o

Other effective
area-based
conservation
measure

(CBD, 2018)

A geographically defined area other than a
Protected Area

... which is governed and managed

... in ways that achieve positive and sustained
long-term outcomes for the in-situ conservation of
biodiversity

... with associated ecosystem functions and
services and where applicable, cultural, spiritual,
socio-economic, and other locally relevant values.



GOVERNANCE TYPES

OECMs can be governed by:
A) government agencies,

B) private actors,

C) Indigenous peoples and local communities,

D) shared arrangements




BIODIVERSITY VALUES

Target 3

... especially areas of particular importance
for biodiversity and ecosystem functions
and services ....

W

®: @ |(BA
RED = od

LIST RED LIST OF KEY BIODIVERSITY AREAS
ECOSYSTEMS

2




PROTECTED AREAS

Have a primary conservation objective.

Their core function is to promote the long
term in-situ conservation of biodiversity.




OECMs

Achieve the effective in-situ conservation

of biodiversity, regardless of their primary
management objectives.

SADC — Community Conservancies, Locally
Managed Marine Areas




- RANGE OF POTENTIAL OECMSs and
- PROTECTED AREAS

Less intention to conserve biodiversity More intention to conserve biodiversity

- Primary
conservation
objective

- Recognized as a
protected area
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MORE THAN A TARGET

* Mosaiced sustainable
conservation landscapes

 Spatial systematic planning

* Balancing socio-economic &
biodiversity priorities

Large intact natural areas in remote
hills, mountains, savanna and ocean,
supporting biodiversity and NCPs that
teleconnect over large distances. Mix
of protection and other effective
conservation measures, governed by
indigenous peoples, communities,
property owners and/or government,
as appropriate.

. Corridors and mosaic of natural
habitats enable climate migration:

@ Forest ecosystems
@ Savanna ecosystems
@ Mountain slopes

@ Ocean ecosystems

Corridors connect the mosaic of natural

Varied mosaic of nature and paople
in shared spaces - in forest, savanna,
and ocean, and varying from
predominantly natural (adjacent to
remote areas - sides and
background) to predominantly
modified, populated and managed
ecosystems (center and foreground).
20% of area under intact/native
habitat.

habitats in shared spaces with reservoirs

of nature in intact spaces.

Heavily modified anthromes —
cities, intensive farmland, modified
coast, energy infrastructure.
Minimize global footprint, assure
local NCPs in 5% of area for good
quality of life

Figure @ ' A multifunctional 'scape across land, freshwater and marine biomes, including
large, intact wilderness spaces (blue circles), shared spaces (yellow circles) and
anthromes (red circles).

In shared spaces the mosaic of intact natural habitat provides critical contributions from nature to people. Corridors of natural

habitat (yellow arrows) are illustrated facilitating climate migration of species up elevational gradients. This muitifunctional
‘scape concept can assist integrating global and large-scale targets within local geographies. © United Nations



3. Opportunities
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Opportunity

ldentifying and reporting OECMs
increases ecological
representation, improves
protection of important
biodiversity areas and enhances
connectivity across landscapes and
seascapes.

Wildlife Dispersal Areas, Elephant
corridors, IBAs/KBAs, EBSAs

OECMs could be used as expansion plan
for TFCAs / PAs /buffer zones / corridors.



Opportunity

OECMs support ecosystem
functions, livelihoods and address
climate change.

Water basins/towers, sustainable use,
trophy hunting, sustainable fishery
reserves
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Opportunity

‘OECMSs’ — as a new international
designation — gives greater validity
to efforts by a diversity of actors to
conserve biodiversity across areas
important for biodiversity, outside
of PAs.

Recognizing community conservancies,
Locally Managed Marine Areas, ...



Opportunity

|dentification and reporting of an
OECM will likely enhance
recognition of the local
governance authority/ies and
management regime.

Strengthening policies, Norms &
Standards to recognize diversity of CAs
using OECM framework.

Referenced in the Law Enforcement &
Anti-Poaching Strat
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Opportunity

OECMs promote the increased
integration of biodiversity
conservation into spatial planning
as well as into sectoral practices,
including in cultural, forestry and
fisheries (cross-ministerial).

Forest reserves, community fisheries,
academia, rangeland agriculture
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Opportunity

AN

None of these opportunities are
guaranteed, and are often
specific to national contexts and
priorities.

Key to successful OECM national
recognition is contingent on the
process, i.e. inclusive, equitable,
benefits, rights.
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“PRIORITES™

ﬂd;lm- Botswana

* Avoid just changing the
wrapping

* How do we answer age old

guestions with a new

framework

Zimbabwe



SUPPORTING OECM DIALOGUES IN AFRICA

Recognition of previously marginalised
IP&LC's contribution to conservation
Create effective mosaiced mega-living

landscapes contributing to conservation
\

and sustainable use i //
Additional hectares towards GBF Target 3 //?///
;

Ensuring effective conservation of - _
connected landscapes ////////&'//
Create enabling environments for //////// ////
sustainable financing and biodiversity
economies

Supporting social and economic

development

National OECM Dialogues

¥ Countries espressed interest in OECMs
B Countries being supported by IUCN



SUPPORTING OECM DIALOGUES IN TFCAs

IUCN-KAZA TFCA Collaborative Framework

and Action Plan
Supporting RISDP, LEAP, TFCA Prog, SADC

Strat, ect




Africa’s OECM _
Expert Working Group \-"

IUCN World Commission on Protected Areas (WCPA) have established the -

OECM (Other Effective Area-based Conservation Mechanisms) Working o ——
Group for Africa. L e PRI AP
Objectives:

1. Identify expertise needed to support the recognition and
strengthening of OECMs in Africa

2. Identify and map available expertise in the WG membership

3. Identify Africa specific resource needs in terms of
technical guidance

4. ldentify training needs in the region (within the WG and across the
region)

5. Identify opportunities to create visibility for the WG and OECMs

6. Identify funding needs and opportunities to deliver the WG
strategy

ulor

-~y
| % WCPA
LJUCN £3WCPA




THANK YOU

Daniel Marnewick, IUCN Regional Area-based
Conservation Coordinator, Eastern and Southern Africa
Regional Office (ESARO),



https://www.iucn.org/our-union/commissions/group/iucn-wcpa-other-effective-area-based-conservation-measures-specialist-0
https://www.iucn.org/our-union/commissions/group/iucn-wcpa-other-effective-area-based-conservation-measures-specialist-0
mailto:daniel.marnewick@iucn.org
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] am a member of Associacao para
onservacao corridor futhi. We have had
the opportunity for an exchange program
In South Africa, training sessions, and ‘

ommunity development programs to
educe human-wildlife conflict. My hope is i
0 Ssee our community living in harmony

ith nature and wildlife.”
Ricardina Gune, Secretary of the Fiscal Council
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Share of population in extreme poverty, 2019

The share of individuals living below the International Poverty Line of 1.90 international-$ per day,

- e -
S
A
No data 0% 0.1% 0.2% 0.5% 1% 2% 5% 10% 20% 50% 100%
‘ ': o
Source: World Bank PovcalNet OurWorldinDatla org/extreme-poverty « CC BY

Nole Fu_pu.-;\ relate 1o housahold income or consumption per parson, measured 0 international-S (in 2011 PPP pnces) to account for price
differences across countnes and mftation over ime



Global Food Security Index

Food Security Index

B Best Environment

] Good Environment

B Moderate Environment
B Needs Environment



Living Planet Index Report October 2024

Frequency

1000

750

500

250

O O
> %)
o0 .9

Populations

Species

Habitat degradation and loss, driven
primarily by humanity’s food systems

LPI for Africa shows a decline of 76%
(2.8% per year)

Biodiversity provides essential
resources for many rural populations, as
well as for the rest of Africa and globally

Humanity needs healthy, functioning
ecosystems to survive and thrive



Pastures, 2000: Africa

G - Africa's Vegetaﬁon Global Agvicultural Lands
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http://www.nsf.gov/

850,000 km?




1.7 million km?

CONCESSIONS — EX-HUNTING BLOCKS
+ COMMUNITY CONSERVANCIES




Map Key
TFCAs

Hunting or state protected areas
Community conservation areas
Primary protected areas



Effective management

of distressed,

eglected or vacant

Bolstering of existing
and support for new

Community -
S e ‘TCOﬂS‘éﬁ/atron_Areas
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Map Key

Communal conservancies

Concessions and other state protected areas
National parks

OECM's

Chobe-Makgadigadi

Voo landscapes
Maputo-Tembe

Northern GLTFCA
Gorongosa-Marromeu
Ruvuma

Kunene
Ugalla-Katavi-Ruaha
Lower Zambezi Valley
Kafue-West Lunga
Luangwa Valley
Nsumbu-Mweru
Faro-Bouba-Ndjida
Suguta Valley

Lisima




The evolution of CBNRM

Zambia, ADMADE
1987

Botswana, Khama Rhino
Sanctuary Trust 1998

Namibia, Nyae Nyae
Conservancy 1998

Kenya, Il Ngwesi
Community
Conservancy 1996

Tanzania, Uwanda
Community Wildlife
Management Area
1993

Mozambique,
Tchuma Tchato
1995

Zimbabwe, Campfire
Association

1989




CBNRM faces challenges due to

d

Lack of secure rights
Lack of follow-up investment

More pressure for land for agriculture,
livestock

Ethnic divisions

Over-emphasis on governance structures
only and lack of accountability

Poor business development and
diversification

<

o

&

®
T
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Limited access to fair markets

Overall lack of involvement of
constituent communities

Elite capture
Climate change

Lack of capacity

Lack of coordination

Lack of investment into landscape
management
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CASE STUDY

Mwai Community

Conservation Area
MOZAMBIQUE
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Futi Corridor

Official name  Mwai Community
Conservation Ares

Regian,
Country Mawtu‘"ﬁ'
Maputo Mozambicgue

National Park

| 7 # 23 l(m2
/ ," Mwai
Gpmmunity | ' Tropical and
— | Conservation! subtropical moist
/\ ) Area / broadleaf forests

Mozambique

S Sy = Map area

/ ‘ c:inserve

/ ~
s Sileza NatureReserve S

e ———

Tembe Flephant Park




Mwal Community Conservation Area

Represents six villages located
on the western bank of the Futi
River

People: Changana and Ronga,
with strong allegiance to the
Tembe Traditional Leadership

Maputo National Park is under
the administration of ANAC

Human densities are low

Lies on the Mozambican Coastal
Plain consisting primarily of sand
forest with swamps, floodplains
and the perennial Futi River

The area comprises vast
stretches of untransformed
coastal forest habitat

Primary threats include habitat
ﬁ transformation for other land

Key activities include perimeter fence
line, human-elephant conflict mitigation,
enterprise development, governance
training

uses, human-elephant conflict,
bushmeat poaching,
deforestation for fuelwood




Some key project milestones

o FEBRUARY SEPTEMBER AUGUST
Negotiations Exchange visit by Visit by Tembe Traditional Signing of long-term
begin with members of the Authority to conduct a Phahla SLA between
I\Igapkuto l(;lia:tll\cl)gal Association to Phinda Ceremony, bless the project Association and MCC
arkan S Game Reserve and undertake Tembe rituals 2024

2020 2022 2023

- OO0 O0— 00—

Ongoing extensive
discussions to

understand 2023 2023 2024
community needs MARCH 4
2020 Establishment of Maputo _ DECEMBER Partnerships formed with
Mwai Association Conservation Company as Signing of Concession Mozambique Wildlife
recognised by the bespoke management entity Agreement between Alliance, Margaret Pyke

Mwai Association and Trust and PSI

,!.’ 2MAPUTO Government

,.\ CONSERVATION COMPANY

Ministry of Justice

Many role-players and partners, including among many others:

ANAC o) &

ADMINGTRACAO NACIONAL

-~

s Lk -/-
T GEF @ \PFACr PARKS" (- T ‘\ Elephant

bi{)fund \JPTL;M %FOUNDATION '}\ _, | E:'l:hs

o® MARG ARET i
“- PYKE T psl

=
&

DAS AREAS OF CONSERVACAD
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Catalytic role of
conservation

@) Health facilities (OSM data) —— River i Matutuine district

* Populated place I Settlement extent [__] International boundary 889
©  Mwai CCA Villages = Kosi Bay Maputo Highway — Road N S
[ Mwai Ccca Population density (GPWv4) Bl Water body

[ Protected area L F%=MAPUTO

-------------------



. essons and
recommendations

Learning exchanges are extremely valuable

Move at the speed of trust to reach
consensus

Follow up and deliver; trust is the most
important yet fragile currency

Future opportunity to expand using the
same model elsewhere in Mozambique with
strong Government support

Community conservation can be a catalyst
for rural development (health, education,
other services)




The Community Leaders Network of

Southern Africa (CLN)

®
.:. Community Leaders

‘-;; e Neiwork



Community
Leadership

Network

Dr Rodgers Lubilo

Chairperson
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We represent community structures

that represent the voices of over 5
million people +

across 12 SADAC countries

Who we are who are the legitimate custodians
of more than 500,000 square
kilometres

of valuable natural resources assets
in southern Africa?

OUR VOICE MATTERS



iy
7N
Resilient local \

communities in southern
Africa

whose rights to manage
natural resources on their
land

are respected nationally
and internationally.




~ N\
To strengthen national
community-based natural \

resource management
programmes

such that southern African
local communities influence
policies and decisions

that affect their livelihoods
at all levels of governance.




-~ . \
To amplify the voices of local
communities through \
participation and influencing in

policy negotiation, development,
and implementation processes.

OUF Purpose This ensures informed decision-
making at all levels

(which includes TFCAs)

that reflect local communities’
needs and rights to manage and
benefit from their natural
resources.




“TAKE BACK
CONTROL”

Changing the narrative
and funding
mechanism
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Founded after the 2019 African
Wildlife Summit in Victoria Falls,
Zimbabwe.

. . Community leaders recognised the
OU I Orlgl NS need for one united voice to address
community rights over natural
resources in Southern Africa.
Formally constituted on October 22,
2021, in Windhoek, Namibia.

Operates as a voluntary association
under Namibian common law.




SADC- wide community participation in
CLN

* National Community Associations

 ACADIR- Angola
Countries we » NGONGO- Botswana
work in at the * Big Game Parks-  Eswatini
* PEWA- Lesotho
moment * National Defenders- Madagascar
e RegCom- Mozambique
And there is * NACSO- Namibia —( CC F Alliance Namibia)
_ * CASA- South Africa
Interest beyond . CMWA - Tanzania
the regin * CBNRM Forum- Malawi

e CBNRM Association- Zambia
e CAMPFIRE- Zimbabwe




’ N\
Sustaining Livelihoods: 70% of our rural

population depends on natural resources for \
daily livelihoods.

Legacy of Stewardship: Our generations of
knowledge, skills, and experience in Natural
Resource Management date back to pre-colonial
times.

CBNRM's Successes: Proven to increase
wildlife populations and enhance rural
livelihoods. This leads to improved governance
and promotes participatory democracy.

Global Contribution: We are critical in achieving

the Sustainable Development Goals (SDGs) and

the CBD 30x30 conservation targets in Southern
Africa




/"\

Limited rights over natural resources, \

leaving us vulnerable to poverty and

resource depletion (soils, water, ?orests,
grasslands, wildlife).

Our The impact of the climate crisis hit our
communities the hardest.

Cha I Ie nges Disenfranchisement results from a weak

policy fr%mework, and powerful external
groups that dominate the conversation,

ignoring the realities and concerns of rural
communities.

Without ownership, we lack incentives to
manage natural resources sustainably.

For the world to recognise that our role in
managing ecosystems is vital.



s \
We call on the TFCA decision makers in
the SADC region to: \

* Recognize our vital role in managing ecosystems.

 Uphold ourrights as custodians of natural
Call for
= * Value our contributions by giving us a formal and
Action

legitimised voice, within the TFCA structures.

Together, let us build a future
where conservation and
community thrive hand in hand
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Contact CLN

Info: info@communityleadersnetwork.org

rlubilo288@gmail.com|birga@communityln.org
maxi@nacso.org|

Website: https://communityleadersnetwork.org/

Twitter: @LeadersSouthern


mailto:info@communityleadersnetwork.org
mailto:rlubilo288@gmail.com
mailto:birga@communityln.org
mailto:maxi@nacso.org
https://communityleadersnetwork.org/

ed

= = S e O I



Climate Change and the Water
System (Goal 1

 RBO/TFCA interface
* Vulnerability DRR and FEWS

* Freshwater monitoring

Lead
Eddie Riddell

LIMCOM

= B L s I




@ WTHERN AFS AN DEVELOPMENT IMMUNITY

Climate Change and the Water System
Adaptation through Partnership — TFCAs and RBOs?

Dr Eddie Riddell
Regional Coordinator

LIMCOM
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Foreword: Dr Patrice Kabeya

Senior Programme Officer for Water, SADC Secretariat

SOUTHERN AFRICAN
DEVELOPMENT COMMUNITY
TOWARDS A COMMON FUTURE

QD




Southern Africa's Overlapping Natural Assets

SADC Institutions:

e River Basin Organisations (RBOs) & SWIs
e Transfrontier Conservation Areas (TFCASs)

Supported by others, inter alia:

* SADC-GMI
e International Cooperating Partners (ICPs)

Z . SOUTHERN AFRICAN
§ SE | DEVELOPMENT COMMUNITY

v TOWARDS A COMMON FUTURE

Source: PPF via IWMI/USAID reports



Climate Change context for SADC

(RCP/SSEP Trajectories)

Climate models project that the rate of terrestrial warming in southern
Africa is above the global terrestrial average. Moreover, most of the
region will become drier.

There is evidence that climate change is disrupting ecosystem
functioning and the provision of ecosystem services. This is likely to
continue in the foreseeable future, but impacts can be partly
mitigated through urgent implementation of appropriate policy and
management interventions to enhance resilience and sustainability
of the ecosystems.



Engelbrecht et al., 2024

Pattern of general drying projected
across the southern African domain has
previously been linked to general
increases in subtropical subsidence
over southern Africa and the poleward
displacement of frontal systems in
winter



Soil Moisture Important finding:

* Some variation in the pattern of rainfall change in the 6-member model ensemble

* All projections agree reductions insoil-moisture availability, even in the areas of projected increases in rainfall.

 reductions a consequence of enhanced evaporation in substantially warmer regional world.

* Thus, it is possible to conclude with some certainty that most of southern Africa is likely to become generally
drier in terms of rainfall totals, but is virtually certain to become generally drier in terms of soil-moisture
availability.

 Earlier work indicated that general reductions in soil-moisture in southern Africa translate to a shortening in the

growing season in the summer rainfall region (amount of soil-moisture needed for crops to be planted is reached
later in the season in a warmer world compared to a cooler world)



Biome shifts & Fire

Historical reference data Historical 1986-2005

P Y

Biomes

Desert O Savanna & Dry Woodiands B Temperate Mixed Forest
Grasslands & Dry Shrublands B Temperate Forest @ Tropical Forest

Higgins et al., 2024



Engelbrecht et al., 2024

Consistent with trends that can
already be detected the strongest
warming is centered over Botswana,
extending across the western and
central interior regions of southern
Africa.

The interior regions of southern Africa
are projected to warm at a higher rate
than tropical Africa, while the
moderating effect of the ocean also
tempers the rate of warming over
coastal areas.

The relatively high rate of warming over
subtropical interior southern Africa
has been attributed to a strengthening
of mid-level anticyclonic circulation
and subsidence, which suppresses
cloud formation and rainfall, resulting
in more solar radiation reaching the
surface, thereby driving the relatively
high rate of temperature increase



Water WMO

* 2023 was marked by unprecedented heat, becoming the hottest year on record at
1.45 °C above pre-industrial levels.

 Transition from La Niina to El Nifo conditions, & positive phase of the Indian Ocean
Dipole (I0D) contributed to this extreme heat and diverse weather impacts ranging
from heavy rains and floods to droughts.

* River discharge: Compared to the historical period, 2023 was marked by mostly
drier-than-normal to normal river discharge conditions (globally).

 Similar to2022 and 2021, over 50% of global catchment areas showed river
discharge deviations from near-normal conditions, predominantly lower than
normal, with fewer basins exhibiting above- and much-above-normal conditions.

* Groundwater levels: In South Africa the majority of wells showed above-normal
groundwater levels, following above-average precipitation in recent years

Additional objectives are to enhance the accessibility and availability of observational
data (through both better monitoring and improved data sharing), further integrate
relevant variables intothe report, and encourage country participation to better
understand and report water cycle dynamics.

State of Global Water

Fe




Southern Africa Risk of Regional Tipping Points

* self-perpetuating changes that have adverse impacts

* almost certain that the southern African social-ecological system, ..., is approaching potentially consequential
“tipping points”

* Include, prolonged & intense drought leading to major cities and their surrounding regions running out of water,
the collapse of food production systems and related food insecurity, novel intense weather eventssuch as
category 4 cyclones making landfall on southern Africa’s east coast ever further southward, and toward major
cities and centers of human settlement, or unprecedented heatwaves

* Impacts extensive health and social consequencesincl. loss of human life, disease, human displacement,
human migration, infrastructure damage and related food and water insecurity, and increases in poverty and

deprivation.

 Adversely impact on the region achieving the United Nations SDGs



SADC Strategies

Watering Life Together, Forever

RSAP IV - (2016 - 2020}




SADC Strategies

Outcome J Activities

! 7monitoring, etc. :
Outcome 1.2 2 Implementation of an Develop integrated freshwater resource management strategies Facilitate: MS
Effective integrated approach to for terrestrial TFCAs Implement: TFCAs

transboundary freshwater biodiversity Ensure that a wholescale approach underpins transboundary Facilitate: MS

ecosystem services supported water strategies, projects, including the use of nature-hased Implement: TECAs
and species solutions, and monitoring programmes

management - -
Implement a systematic / systemic approach to basin-level Advocate: SADC

biodiversity baseline / eco-inventories (current approached Implement: MS / TFCAs
fragmented)

enabled and
strengthened

across SADC TFCAs = — - i =
Commission analytical work to understand the role of TFCAs Facilitate: SADC

Implement: TFCAs
Groundwater recharge
Freshwater water management
Community livelihoods support
Disaster and risk management (floods, droughts, etc.)

Promate and formalize the relationship betwesn RBOs and Facilitate; SADC
TFCAs through the signing of agreemarits Implement: MS / TFCAs




SADC SA 1.2.1. Conduct a study on the challenges and opportunities towards strengthening
S‘rr'a'reglc Activities mandates and capacities of regional and shared watercourse institutions:

“...Understanding the status of water sector institutions will also include looking at the overlap
that exists between some institutions and Transfrontier Conservation Areas (TFCAs), the latter
of which also has an interest in freshwater. The activity will also look at interactions between
marine and freshwater scenarios as this is increasingly becoming an issue with some SADC
institutions already conducting work in this area.’

SA 3.3.3. Develop capacity of Member States and SWIs on nature-based
solutions/ecosystem-based adaptations for more resilient management of transboundary
river basins and aquifers

a) Inventory of ecosystem-based adaptations to improve management of transboundary river
basins and aquifers in fragile ecosystems and flood-prone areas

_ﬁaéif&kg"_‘ b) Awareness raising ecosystem-based adaptation and training sessions to improve
FINAL transboundary river basin and aquifer managementincluding Oceanic Island States
May 2023 c) Demonstration ecosystem-based adaptation projects to enhance water security of

transboundary river basins and aquifers including Oceanic Island States.



SADC TFCA Network Review 2022

Rational for increased innovative investment in TFCAs
PRIME AFRIC

1. Debtfor Nature Swaps

2. Carbon Trading

3. Biodiversity Offsets and Biobanking
4. Wildlife Conservation Bonds

5. Payment for Water Catchment Services

6. Direct Investment




+ KAZA & OKACOM 2017 MoU, ZAMCOM 2024 MoU

Al | g NMen tS & * GLTFCA Freshwater Strategy & LIMCOM MoV (supported by USAID Resilient Waters)
. * RBO Symposium 2023 - SADC TFCA Secretariat
P rOJ e CtS "Integrated planning and management of transboundary natural resources: strengthen

cooperation between shared watercourse institutions and transfrontier conservation areas”

b etwe en R B OS INMACOM & Lubombos TFCA current GEF8-UNDP proposal

a n d TFC A S « Rovuma Basin - Niassa-Selous TFCA/Mnazi Bay - Quirimbas TFCMA current GEF8-IUCN
proposal

* Greater Mapungubwe TFCA - Disaster Risk Management (6iZ)




SADC TFCA-RBO Examples in Action!

FUTURE OUTLOOK AND CONCLUDING REMARKSa =

» Support RBO mandates
* Jointtundraising & programmi
« Strategic communicatic -

« Consider transformational o

SADC TFCA's Confronting Climate Change, Webinar* 2 July 2024



1st Limpopo Joint Basin Survey (Aug-Sept 2024) & Environmental Flows Harmonization

26‘(1'0"E 28°0'0"E 30°0'0°E

Building a Transboundary team

» Botswana -2 (DWS and Botswana Water Utility)

»  Mozambique - 2 (Ara-Sul)

»  South Africa—2 (DWS: Water Ecosystems)

, Zimbabwe - 2 (ZINWA & Environment Management Agency)
, Great Limpopo TFCA — 1 (SANParks)*

22°0'0"S+

» Specialist Team led by Rivers of Life
» Complemented by other stakeholders during the survey

28°00°E 30°0'0°E 32°0'0°E







GREAT LIMPOPO TRANSFRONTIER
CONSERVATION AREA

TRANSBOUNDARY FRESHWATER RESOURCE
MANAGEMENT STRATEGY PRESENTATION

SADC TFCA ANNUAL NETWORK MEETING

19 - 21 NOVEMBER 2024

PRESENTED BY GWINYAI
MUTI,
GLTFCA INTERNATIONAL

EORDINAT%

E

LIMPOPO
TRANSFRONTIER CONSERVATION AREA




OVERVIEW RBOS & TFCA ALIGNMENTS,

= KAZA & OKACOM 2017.

= GLTFCA Freshwater Strategy discussion started in 2017
=  During KNP Management Plan & GLTFCA JMB

(then supported by USAID Resilient Waters)

= SADCTFCA Review

= RBO Symposium 2023 - SADC TFCA Secretariat

“Integrated planning and management of transboundary natural
resources: strengthen cooperation between shared watercourse
institutions and transfrontier conservation areas”

= SADC STRATEGIES
* Regional Strategic Action Plan on Integrated Water
Resources Development and Management.

 SADC Programme on TFCAs
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SADC Strategies

REGIONAL STRATEGIC ACTION PLAN

== = On Integrated Water Resources

“wonintegrated Water ResourcesDeyelopment Development and Management Phase V
TR gement (2021-2025)

s Phase 1Y

- 9|

Watering Life Together, Forever

.

Southern African
Development Community

SADC Programme tor Transfrontior
Conservation Areas (2013)

®. SADC TFCA Programme

2023 - 2033
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SADC TFCA PROGAMME

2023-2033 SADC TFCA Programme

Outcome # Output Activities Yr Yr Yr | Role
1-3 4-6 | 7-10
monitoring, etc. |t AR [
Outcome 1.2 1.2.1 | Implementation of an e Develop integrated freshwater resource management strategies 1 { Facilitate: MS
Effective integrated approach to for terrestrial TFCAs | Implement: TFCAs
transboundary freshwater biodiversity |"g™ gnsyre that a wholescale approach underpins transboundary f b = | Facilitate: MS
ecosystem services supported water strategies, projects, including the use of nature-based | Implement: TECAs
and species solutions, and monitoring programmes
management - - — =
enabled:and . Implement a systematic / systemic approach to basin-level Advocate: SADC
biodiversity baseline / eco-inventories (current approached Implement: MS / TFCAs
strengthened f
fragmented) L -
across SADC TFCAs == ” P m - =
- Commission analytical work to understand the role of TFCAs Facilitate: SADC
in: Implement: TFCAs
o Groundwater recharge
o Freshwater water management
o Community livelihoods support
o Disaster and risk management (floods, droughts, etc.) 1
e Promote and formalize the relationship between RBOs and Facilitate: SADC
TFCAs through the signing of agreements Implement: MS / TFCAs
1.2.2 | Implementation of an o SADC to support Coastal and Island Member States with the '” Advocacy: MSSADC:
integrated approach to establishment of more marine and coastal TFCAs in Implement
tal and i addition to Lubombo TFCA
SADC TFCA Programme i !
biodiversity supported | o = Rajse awareness about marine and coastal TFCAs at the regional Implement: SADC

2023 - 2033

level through:
o Aseries of round table discussions on a range of thematic

areas as part of the Community of Practice activities at the

SADC TFCA Network

Raise awareness about marine and coastal TFCAs at the national

level through:

Establishment of inter-departmental forums for TFCA
development on a MS level

Advocacy: MS

| Facilitate: SADC
| Implement: MS
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GLTFCA Footprint within 3 Transboundary River Basins
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GLTFCA FRESHWATER RESOURCES
MANAGEMENT STRATEGY

Greater Limpopo Transfrontier Conservation Area (GLTFCA) JMB identified
the need and approved the development of a Freshwater Resource
Management Strategy for the entire GLTFCA, including alignment with water

resources planning, development and management of the Limpopo
Watercourse Commission (LIMCOM).

= GLTFCA Fresh Water Resources Strategy Terms of Reference were S5
approved by the JMB and was conducted by PEGASYS resulting in the|
development of a Transboundary Water Resource and Freshwater|
Management Strategy and Implementation Plan based on the Framework. &

Wiy



BACKGROUND

The Resilient Waters Program (RWP) collaborated and supported regional institutions, including Transfrontier
Conservation Areas (TFCAs), and communities to enhance cooperation, build capacity, and leverage
partnership opportunities.

RWP partnered with the GLTFCA to develop a Freshwater Resource Management Strategy (FRMS) and
implementation plan that was informed by the institutional and personal knowledge of institutions and people
that have been responsible for sustainable freshwater resource conservation in the landscape in the face of
extreme drought and flood conditions.

The knowledge and skills learned through adversity within Kruger National Park (KNP) informed the process
to help improve freshwater conservation across the GLTFCA landscape.

The FRMS for the GLTFCA and greater surrounding areas will bring immediate benefits to freshwater
conservation in the transboundary area that is governed by a tripartite partnership governing the area and its
watersheds.




OBJECTIVES

Facilitating the freshwater conservation intent across the tripartite partnership that governs the
GLTFCA and its watersheds.

Ensuring alignment and harmonisation with the range of strategy, policy, and legal instruments that exist
at regional, transboundary, and national levels.

Working in partnerships to create alignment in efforts between practitioners, organisations, and
institutions in the transboundary conservation, transboundary water management, and operations of
river systems and groundwater.

Increasing knowledge exchange and capacity for the adaptive management of river, wetland, and aquifer
dependent ecosystems across the frontier.

Supporting and guiding actions towards the attainment of international targets on sustainable water

resources management and environmental co-benefits for society, particularly the Sustainable
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Figure 2-1: GLTFCA FRMS development pracess and activities

To sustainably manage freshwater resources through collaboration and good governance between all

stakeholders in the GLTFCA for improved ecosystem integrity and community livelihoods.




GLTFCA FRMS Theory of Change

-

Stressed ecosystems due to
anthropogenic activities

Poorly integrated and inconsistent
implementation practices

Climate change vulnerability
impacting water security

Industrial and mining pollution
affect downstream freshwater
resources

Lack of data sharing protocols

Lack of institutional alignment to
effectively manage freshwater resources

Constrained financial environment

Uneven institutional capacity (staff and
skills)

Inadequate data and infermation to
support decision-making

Lack of MBE (international, national and
local level)

Insufficient infrastructure development
to support developmental needs

Unsustainable management of
ecological infrastructure and
ecosystems

Poor cooperation and coordination
between MS, regional, national and local
institutions

Non-adaptive governance and
institutional frameworks

T - T

Governance and institutional
integration

Integrated freshwater resources
management

Infrastructure and ecosystem
development

Partnerships, collaboration and
coordination

To sustainably manage freshwater
resources through collaboration and
good governance between all
stakeholders in the GLTFCA for
improved ecosystem integrity and
community livelihoods.




GLTFCA FRESHWATER RESOURCES MANAGEMENT STRATEGY

The primary outcome of the activity will be elevating the GLTFCA as a key institution engaged or routinely consulted in
resilient transboundary management of freshwater resources to LIMCOM, thereby providing strategic input for water
resources protection in the Limpopo Basin and neighboring basins, namely the Incomati and the Save; and increase
capacity for the adaptive management of rivers and freshwater ecosystems across the frontier, whilst also contributing to
international targets on water and the environment towards the Sustainable Development Goals.

PROGRESS:

* The Joint Management Board approved the GLTFCA Fresh Water Resources Management Strategy and
Implementation Plan during a meeting convened on May 4, 2023.

* The Joint Management Board approved the GLTFCA Freshwater Management Strategy Memorandum of
Understanding with the LIMCOM during a meeting convened on October 25, 2023.




GREAT LIMPOPO

TRANSFRONTIER CONSERVATION AREA

GLTFCA MOU

The overall purpose of this MoU is to establish a
framework for collaboration and coordination
between the GLTFCA and LIMCOM in implementing
the GLTFCA Freshwater Resource Management
Strategy (FRMS) key strategic areas including
Governance and Institutional Integration, Integrated
Freshwater Resources Management, Infrastructure
and Ecosystem Services Development, and
Partnerships, Collaboration and Coordination.

MEMORANDUM OF UNDERSTANDING
(MoU) on the GLTFCA FRMS

BETWEEN

‘i
—————
GREAT LIMPOTO

TRAPASIOME TR O ACEIRALN ML

THE GREAT LIMPOPO TRANSFRONTIER CONSERVATION AREA
(GLTFCA)

AND

LIMCOM

=r—r= -

THE LIMPOPO WATERCOURSE COMMISSION
{LIMCOM)

ON COLLABORATION TO ADVANCE JOINT MANAGEMENT OF FRESHWATER
RESOURCES IN THE GREAT LIMPOMPO TRANSFRONTIER CONSERVATION AREA
WITHIN THE LIMPOPO RIVER BASIN
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SADC TRANSBOUDARY RIVER BASINS AND TRANSFRONTIER CONSERVATION AREAS
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Climate Change and the Water System
Adaptation through Partnership — TFCAs and RBOs?

Workshop Structure - 90 minutes focusing on RBO/TFCA interface: Vulnerability DRR and FEWS,
Freshwater monitoring

Joint Working Group establishment (TFCA-RBO CoP clusters?)

Membership —technical, voluntary, ToRs (draft)

Data & Information Sharing

3 priority activities for 2025

Rationale:

* Regional Standards —e.g. Joint Basin Survey teams, intersection opportunities (e.g. eco-tourism/research tourism)

 Resourcing, Efficiencies, Project Identification

 Group Feedback & Rapporteur (Final 15 Minutes)

 On-line participants to please make contributions through the Zoom Chat



GREAT LIMPOPO TRANSFRONTIER
CONSERVATION AREA

TRANSBOUNDARY FRESHWATER RESOURCE
MANAGEMENT STRATEGY PRESENTATION

SADC TFCA ANNUAL NETWORK MEETING

19 - 21 NOVEMBER 2024

PRESENTED BY GWINYAI
MUTI,
GLTFCA INTERNATIONAL

EORDINAT%

E

LIMPOPO
TRANSFRONTIER CONSERVATION AREA




OVERVIEW RBOS & TFCA ALIGNMENTS —— R R @

= KAZA & OKACOM 2017.

= GLTFCA Freshwater Strategy discussion started in 2017
=  During KNP Management Plan & GLTFCA JMB

(then supported by USAID Resilient Waters)

= SADCTFCA Review

= RBO Symposium 2023 - SADC TFCA Secretariat

“Integrated planning and management of transboundary natural
resources: strengthen cooperation between shared watercourse
institutions and transfrontier conservation areas”

= SADC STRATEGIES
* Regional Strategic Action Plan on Integrated Water
Resources Development and Management.

 SADC Programme on TFCAs




SADC Strategies

REGIONAL STRATEGIC ACTION PLAN

== = On Integrated Water Resources

“wonintegrated Water ResourcesDeyelopment Development and Management Phase V
TR gement (2021-2025)

s Phase 1Y

- 9|

Watering Life Together, Forever

.

Southern African
Development Community

SADC Programme tor Transfrontior
Conservation Areas (2013)

®. SADC TFCA Programme

2023 - 2033
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SADC TFCA PROGAMME

2023-2033 SADC TFCA Programme

Outcome # Output Activities Yr Yr Yr | Role
1-3 4-6 | 7-10
monitoring, etc. |t AR [
Outcome 1.2 1.2.1 | Implementation of an e Develop integrated freshwater resource management strategies 1 { Facilitate: MS
Effective integrated approach to for terrestrial TFCAs | Implement: TFCAs
transboundary freshwater biodiversity |"g™ gnsyre that a wholescale approach underpins transboundary f b = | Facilitate: MS
ecosystem services supported water strategies, projects, including the use of nature-based | Implement: TECAs
and species solutions, and monitoring programmes
management - - — =
enabled:and . Implement a systematic / systemic approach to basin-level Advocate: SADC
biodiversity baseline / eco-inventories (current approached Implement: MS / TFCAs
strengthened f
fragmented) L -
across SADC TFCAs == ” P m - =
- Commission analytical work to understand the role of TFCAs Facilitate: SADC
in: Implement: TFCAs
o Groundwater recharge
o Freshwater water management
o Community livelihoods support
o Disaster and risk management (floods, droughts, etc.) 1
e Promote and formalize the relationship between RBOs and Facilitate: SADC
TFCAs through the signing of agreements Implement: MS / TFCAs
1.2.2 | Implementation of an o SADC to support Coastal and Island Member States with the '” Advocacy: MSSADC:
integrated approach to establishment of more marine and coastal TFCAs in Implement
tal and i addition to Lubombo TFCA
SADC TFCA Programme i !
biodiversity supported | o = Rajse awareness about marine and coastal TFCAs at the regional Implement: SADC

2023 - 2033

level through:
o Aseries of round table discussions on a range of thematic

areas as part of the Community of Practice activities at the

SADC TFCA Network

Raise awareness about marine and coastal TFCAs at the national

level through:

Establishment of inter-departmental forums for TFCA
development on a MS level

Advocacy: MS

| Facilitate: SADC
| Implement: MS
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GLTFCA Footprint within 3 Transboundary River Basins
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GLTFCA FRESHWATER RESOURCES
MANAGEMENT STRATEGY

Greater Limpopo Transfrontier Conservation Area (GLTFCA) JMB identified
the need and approved the development of a Freshwater Resource
Management Strategy for the entire GLTFCA, including alignment with water

resources planning, development and management of the Limpopo
Watercourse Commission (LIMCOM).

= GLTFCA Fresh Water Resources Strategy Terms of Reference were S5
approved by the JMB and was conducted by PEGASYS resulting in the|
development of a Transboundary Water Resource and Freshwater|
Management Strategy and Implementation Plan based on the Framework. &

Wiy



BACKGROUND

The Resilient Waters Program (RWP) collaborated and supported regional institutions, including Transfrontier
Conservation Areas (TFCAs), and communities to enhance cooperation, build capacity, and leverage
partnership opportunities.

RWP partnered with the GLTFCA to develop a Freshwater Resource Management Strategy (FRMS) and
implementation plan that was informed by the institutional and personal knowledge of institutions and people
that have been responsible for sustainable freshwater resource conservation in the landscape in the face of
extreme drought and flood conditions.

The knowledge and skills learned through adversity within Kruger National Park (KNP) informed the process
to help improve freshwater conservation across the GLTFCA landscape.

The FRMS for the GLTFCA and greater surrounding areas will bring immediate benefits to freshwater
conservation in the transboundary area that is governed by a tripartite partnership governing the area and its
watersheds.




OBJECTIVES

Facilitating the freshwater conservation intent across the tripartite partnership that governs the
GLTFCA and its watersheds.

Ensuring alignment and harmonisation with the range of strategy, policy, and legal instruments that exist
at regional, transboundary, and national levels.

Working in partnerships to create alignment in efforts between practitioners, organisations, and
institutions in the transboundary conservation, transboundary water management, and operations of
river systems and groundwater.

Increasing knowledge exchange and capacity for the adaptive management of river, wetland, and aquifer
dependent ecosystems across the frontier.

Supporting and guiding actions towards the attainment of international targets on sustainable water

resources management and environmental co-benefits for society, particularly the Sustainable
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Figure 2-1: GLTFCA FRMS development pracess and activities

To sustainably manage freshwater resources through collaboration and good governance between all

stakeholders in the GLTFCA for improved ecosystem integrity and community livelihoods.




GLTFCA FRMS Theory of Change

-

Stressed ecosystems due to
anthropogenic activities

Poorly integrated and inconsistent
implementation practices

Climate change vulnerability
impacting water security

Industrial and mining pollution
affect downstream freshwater
resources

Lack of data sharing protocols

Lack of institutional alignment to
effectively manage freshwater resources

Constrained financial environment

Uneven institutional capacity (staff and
skills)

Inadequate data and infermation to
support decision-making

Lack of MBE (international, national and
local level)

Insufficient infrastructure development
to support developmental needs

Unsustainable management of
ecological infrastructure and
ecosystems

Poor cooperation and coordination
between MS, regional, national and local
institutions

Non-adaptive governance and
institutional frameworks

T - T

Governance and institutional
integration

Integrated freshwater resources
management

Infrastructure and ecosystem
development

Partnerships, collaboration and
coordination

To sustainably manage freshwater
resources through collaboration and
good governance between all
stakeholders in the GLTFCA for
improved ecosystem integrity and
community livelihoods.




GLTFCA FRESHWATER RESOURCES MANAGEMENT STRATEGY

The primary outcome of the activity will be elevating the GLTFCA as a key institution engaged or routinely consulted in
resilient transboundary management of freshwater resources to LIMCOM, thereby providing strategic input for water
resources protection in the Limpopo Basin and neighboring basins, namely the Incomati and the Save; and increase
capacity for the adaptive management of rivers and freshwater ecosystems across the frontier, whilst also contributing to
international targets on water and the environment towards the Sustainable Development Goals.

PROGRESS:

* The Joint Management Board approved the GLTFCA Fresh Water Resources Management Strategy and
Implementation Plan during a meeting convened on May 4, 2023.

* The Joint Management Board approved the GLTFCA Freshwater Management Strategy Memorandum of
Understanding with the LIMCOM during a meeting convened on October 25, 2023.




GREAT LIMPOPO

TRANSFRONTIER CONSERVATION AREA

GLTFCA MOU

The overall purpose of this MoU is to establish a
framework for collaboration and coordination
between the GLTFCA and LIMCOM in implementing
the GLTFCA Freshwater Resource Management
Strategy (FRMS) key strategic areas including
Governance and Institutional Integration, Integrated
Freshwater Resources Management, Infrastructure
and Ecosystem Services Development, and
Partnerships, Collaboration and Coordination.

MEMORANDUM OF UNDERSTANDING
(MoU) on the GLTFCA FRMS

BETWEEN

‘i
—————
GREAT LIMPOTO

TRAPASIOME TR O ACEIRALN ML

THE GREAT LIMPOPO TRANSFRONTIER CONSERVATION AREA
(GLTFCA)

AND

LIMCOM

=r—r= -

THE LIMPOPO WATERCOURSE COMMISSION
{LIMCOM)

ON COLLABORATION TO ADVANCE JOINT MANAGEMENT OF FRESHWATER
RESOURCES IN THE GREAT LIMPOMPO TRANSFRONTIER CONSERVATION AREA
WITHIN THE LIMPOPO RIVER BASIN
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Human-wildlife Coexistence (Goal 2.4)

IUCN Landscape Initiative: Planning non-conflictual animal translocations

Lead
Leo Niskanen

IUCN

T | LI 1711 —
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Human-Wildlife Coexistence Community
of Practice
Kick-off Workshop

SADC TFCA Network Annual Meeting — Cresta Mowana Lodge,

Kasane, Botswana
20t November 2024
1430-1630 HRS

INTERNATIONAL UNION FOR CONSERVATION OF NATURE



Session outline

1. Introduction and background
2. HWC & Coexistence Community of Practice
4. AOB and closure



ucn Human-wildlife conflict and co-existence — a complex
requiring complex solutions

|

© James Stevens




: SADC TFCA Network Meeting, Maputo, Mozambique
4 13-16 November 2024

1. HWC situation and context
2. Case studies from the region
3. IUCN SSC Guidelines on human-wildlife conflict and co-existence

270



Conclusions and recommendations

* HWCissues need to be addressed in an integrated and holistic manner.

* Incorporate actions at local, national, and transfrontier levels to address both the
symptoms and the root causes.

 Collaborative, sustained efforts across many different sectors, with local communities at
the centre of decision-making, and clear agreement on roles and responsibilities among

stakeholders

271



Cause and Effect: the need for
“Vertical Integration”

Symptoms Observed

Underlying Ailments

Increased human-wildlife conflict

*

Direct & Indirect Effects

Increased “human-wildlife interface”
Habitat loss, degradation and fragmentation

Spread of invasive species
Depletion of prey base due to e.g. poaching

2+

Drivers / Root Causes

Growing human populations (and sometimes
growing or compressed wildlife populations)
High levels of poverty

Large-scale economic development
(agriculture, infrastructure, extractive
industries, etc)

Climate change



EXPERIENCE WITH EFFORTS TO DATE

> There have been few efforts to address root
causes. This requires actions at higher levels -

e.g. cross-sectoral planning within and amongst
governments and even regional and

international policy work

> To date, most HWC mitigation has focused on
short-term deterrence methods at the conflict
site level that focus on treating the symptoms -
the “band-aid approach”

> These have been heavily donor-dependent and

often been applied in an ad hoc, uncoordinated
manner, and have subsequently achieved little
long-term success at alleviating the problem




Emphasis going forward: at the
site level

> For this to succeed, communities will need
greater awareness and capacity to bring their
voice to the centre of decision-making and fully
understanding the human dimension to guide
interventions




> Local communities will need to be given more
authority to promote community-led vs.
community-based solutions, secure rights for
land and resources, decide how wildlife should
be managed, and develop strategies to improve !

local livelihoods



> A supportive legislative and policy
framework requiring the involvement of
relevant local, district and national-level
authorities is needed



» This will also require work with donors,
investors and other sectors to encourage
integrated approaches that can simultaneously
improve human livelihoods while helping
conserve wildlife

AND

» Discouraging ill-conceived policies and
development projects that may exacerbate
HWC (e.qg. irrigation schemes, cash crop
plantations, exploitation or extraction in key
wildlife corridors or areas)




BROAD LESSONS

Site-level interventions alone will never ameliorate HWC
There are no “blueprints”

Need to respond more directly to the human dimension of
HWC

Must have strong local participation and be integrated with
other wildlife and land management activities

Successful long-term management of HWC requires solid
support from all levels of government and across sectors

This must be enabled by clear policies and legal frameworks at
the local, district and national levels

Policy failures should be replaced not repeated

Need to address the problem at all levels - from
underlying causes through to the symptoms
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Resilient Coexistence Landscapes

Initiative




SADC —IUCN Action Plan

Support Human-wildlife conflict |Resources for SADC TFCA
implementation |and co-existence - piloting Programme

i isti landscape
of SADC developing holistic and SADC

Protocol on integrated approaches level holistic
Wildlife to achieve long term approached

Conservation solutions would need to
and Law be mobilised

LEAP

Enforcement




Building holistic & integrated

term solutions to HWC ir

/imbabwe

%% Sites for HWC study

HWC Incidences Recorded
10 - 2 LOW Prevalence

3-4

B5-10

. 1-17

I 18 - 31 HIGH Prevalence

#55 Protected Areas

L I 1 Il ]

Source @ ZPWMA
February 2022
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Proposed Approach for Resilient Coexistence
Landscapes

International / Horizontal /Cross-sectoral interventions & integration

Regional /
Global
Ministry of Ministry of Lands, Ministry of Ministry of Ministry of Ministry of Private
Mir@ & Agriculture, Environment, Local Finance & Transport & sector >
Nati | Mines Fisheries and Climate & Government Investment Infrastructure  actors
ationa Rural Wildlife & Public Promotion Development

Development Works

Provincial

District

Vertical interventions & integration

Ward/Village *



Cross-sectoral dialogue, learning and exploring
tradeoffs

 Needs and interests of wildlife and
environment sector e.g.:

o habitat availability, connectivity,
access to food and water, etc.
habitat quality
law enforcement
economic opportunities
adaptation to climate change

0O 0 O O O

VS.
« Needs and interests of other

sectors:

o land for food production - crops,
livestock, etc.

o water for agriculture & domestic

use

energy - mining & infrastructure

transport - roads & railways

education

o O O O




Building on lessons learned from existing
cross-sectoral initiatives

> African Coexistence Landscapes

> Water, Energy, Food and Ecosystems (WEFE)
nexus

> One Health Approach e.g. AHEAD



Programme for the SADC TFCA Network Annual Meeting — Cresta Mowana, Kasane. 18-21 November 2024
Community of Practice Discussion Groups Day 2 Wednesday 20" November 2024 at the Annual TFCA Network Meeting

Al [ > | i .

The aim of the sessions are to;

e Start or confirm a specialist Community of practice. Eg HWC, Sustainable financing, Capacity Building, Climate Change and
water, MEL, CBNRM and rural development
Get inspired by a case study.
Get information about how the TFCA strategy envisages the area of work. Get updates on implementation.
ldentify who should be part of a focussed Community of practice.
To avoid duplication, is there an existing community of practice that could be used by adding a TFCA focus to their work?
Are there volunteers who would like to be part of the core organising committee?
How will you organise yourselves? Whatapp group, Email group
Linkages to TFCA thematic groups / committees? Speed up the process of learning between TFCAs in the focussed field.
Nominate 2 representatives to work with the TFCA Network coordinator and TFCA Steering committee.
Suggest information sharing systems for the group.
Agree a purpose and name for the group?
o One paragraph on the aim and purpose of the group describing the field of work.
Suggest 3 priority activities for the next year.

_ B— “, ik SWM SUSTAINABLE
- =" USAID o WILDLIFE

'- ' \ - rJ / 4-
g ) — german B e ﬁ/»\\/AN GO
A v Co-funded by w PR ———
Republic of Botswana coo‘?o‘r::bg‘r‘\ MARSET the European Union -f FROM THE AMERICAN PEOPLE MANAGEMENT

R




End of Day 2 workshops
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Skills Development and Capacity
Building (Goal 5)

Existing courses
Professional Development
Gaps not being addressed
NGO capacity building
TFCA Research

Lead
Karine Nuumbila
Malisaili
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TFCA Investment and
Sustainable Financing
(Goal 4)

Resourcing TFCA Coordination
Community Project funding
Carbon and reforestation
Bonds / Debt for Nature swops

Lead
Candice Stevens
Sustainable Finance Coalition
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ustainable

Finance

A key to unlock
TFCAS




@
= PART1CONTEXT
PART 2FINANCE MODEL AND
DELIVERY TOOLS
PART 3 TFCA SUSTAINABLE FINANCE
Discussion




Sustainable
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Coalition




Finding the
right key
to open the
doors to

HLELTEEL
opportunity

Sustainable
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PART 1CONTEXT



Source (subject to updated data): Paulson Institute

$100
billion
oF!

$700 billion
per annum




Collectively Addressing the Finance Gap for Nature
e N

Resource
Mobilisation

Resource
Efficiency

Economic | Sustainable

Delivery Finance
Solutions

Align
Incentives

[."Sustainable
Finance Coalitioh

Source (subject to updated data): CFA, OECD, SFC.



PART 2FINANCE MODEL






Building a finance
for nature
ecosystem that
replicates and
transfers finance
solutions through
collective action.

Designing viable finance solutions for
nature by incubating, implementing
and amplifying those solutions.

Tailor-making the
right finance
solution for the
right place with the
right people.

Sustainable 1
Finance Coalitioh
WO\ |



FIND

Aim: Ensure a targeted approach.

Tools

1. Inventory of Finance Solutions
2. FIND Score Card

3. FIND Assessment Tool

i Sustainable /{
Finance Coalitioh
W\ 1



DESIGN

Aim: Take a finance solution from idea to
impact within clear impact parameters. ¢

Tools

1. Finance Solution Incubators - NEW

2. Implementation Pathways - EXISTING

3. Amplification through replication



MOBILISE

Aim: Harnessing the power of collective
action to mobilise money and expertise
to replicate and scale solutions.

Tools

1. Finance for Nature Ecosystem
2. Collective Action as a driving force

3. Finance Doers at Scale



3 month : : Year 1-3 :
Find : . Implement :
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TARGET: From Finance Solution Idea to Impact within 5 years.



3 scaled solutions
unlocking:

USD 87 Million

et
..........

| = 14new

T finance solutions

..........

indevelopment

+ 4x under investigation




A first-of-its-kind, African-led
knowledge hub of finance solutions
targeted toward conservation
Impact.

FINANCE
SOLUTION
INVENTORY"



EXAMPLES OF SOME WINS

Finance Solutions

|Sustairable /
Flnanee (Coalition



Biodiversity Credits

1 _
To be confirmed

E Private and communal actors

§\\ at a site level

Y

Long-term conservation
Q/ management effectiveness
i

Solution enhanced through
collaboration and collective
action in countries.

South Africa, Namibia, Mozambique, Zambia
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Threatened Species
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USD 80 000 per year on a
perpetual basis
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http://www.pexels.com/photo/brown-rhinoceros-on-brown-field-6477338/

Human Wildlife
Co-Existence

— USD 6 million in Kenya

- (Assessed in 6 of 49 counties)
Eﬁ Local Communities and

WQ\ Indigenous Peoples

\ Reducing conflict for animals
fj—h——@ and people

) AB Entheos

Kenya
Zambia, Namibia



http://www.pexels.com/photo/three-women-carrying-water-on-their-heads-21525696/

Enhancement of

—
(e 0 o) USD 90 Million

ﬂ Public-private partnership
E §\\ supporting protected areas
{7 and community conservancies

Enhanced management for
conservation and biodiversity
and sustainable finance for
people in conservation areas

Solution enhanced through
collaboration and collective
action in countries.

Namibia

Photo by Kyra Lunderstedt/ Sustainable Finance Coalition



DELIVERY TOOLS

Standing Shoulder-to-Shoulder with Conservation Actors



2KEYSTOSTAND
SHOULDER-TO-SHOULDER

OO0
O O] CURFINANCE MODEL

Without a structured approach, finance
solutions remain an idea.

FINANCE DOERS AT SCALE

Without a committed organisation,
finance solutions don’t go to scale.



FINANCE DOERS AT SCALE

o o Why? We need an all-hands-on-deck
approach!

O o We can no longer rely on small pilot

projects, limited capacity and skill sets,

and a few service providers to plug the

finance gap.

We need as many organisations
as possible building tailormade
finance solutions for their
contexts.



SET OF DELIVERY TOOLS

THEFINANCE SOLUTION
INVENTORY

Open-access online knowledge hub.

SUSTAINABLE FINANCE
COORDINATORS

Dedicated sustainable finance
capacity and support.



The Inventory Wheel

5884 DaIY
p212810ld

UOIIDAIBSUOD

Featuring finance
solutions from a vast
Finance for Nature
Ecosystem
of partners and
collaborators



Solution Typology

X

| Solution
ENVIRONMENTAL FISCAL BENEFITS | TAX Sub-category

l

P Overview

» Tailor-made finance solution examples

l )

Tailor-made solutions

Sustainable

Finance Coalition



Solution Typology
and sub-category

Taillor-made
solutions
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Coordinators provide sustainable finance capacity to Finance Doers at
Scale to deliver the Finance Model and provide coordination support to
deliver finance solutions.

Sustaiiable
Financeé®Coalition
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PART 3 TFCA SUSTAINABLE FINANCE

Supporting the community of practice through
dedicated coordination and capacity



iInN the-sustainable-finance~coaiition
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Sustainable

\ Finance
Coalition
Finance solutions for engunng naturescanes

Mariam Umraiji

Sustainable Finance Co-Ordinator

C

e Mmariom@sfcoalition.org.za

Mariam Umarji is an international development consultant with over 15 years of experience in public
finance, governance, and fiduciary risk, with a strong focus on gender, biodiversity and climate as
cross cutting themes to her work. She is dedicated to advancing sustainable development by
designing and implementing financial solutions that promote environmental resilience and nature-
positive economies.

Mariam's in-depth understanding of governance frameworks and institutional systems enadbles her to
engage stakeholders effectively, providing evidence-based solutions to support sustainable policies
and practices. Her expertise spans optimizing public financial management (PFM), facilitating policy
dialogues, and driving governance and financial reforms in sectors like heaith, education, agriculture,
and conservation.

Currently serving as a Sustainable Finance Coordinator, she is focused on developing innovative
financial strategies to tackle the challenges of biodiversity conservation and climate change in TFCAs.

Mariam holds an MBA in Conservation and Biodiversity and is pursuing a PhD in Global Health and
Development. She is a lifelong learner with certifications in public finance and sustainable
development.




Communication: a two-way
bridge between the Coalition and
the Finance Doer at Scale.

Coordination: Deliver a
coordinated approach and
adoption of the Finance Model.

Capacity: Support to identify the
most viable finance solutions and

unlock finance.

Calculation: Track impact of
process and solutions.

TFCAs

SUSTAINABLE FINANCE
COORDINATOR
AIMS_TFCAs

1. Deliver Finance Model to 2-3
funder determined TFCAs.

2. Support community of practice
regarding TFCA sustainable
finance.



SUSTAINABLE FINANCE COORDINATOR RESPONSIBILITIES

Communication:
The Coordinator is responsible for acting as a two-way bridge

between the Coalition and the Finance Doer at Scale
(two to three funder determined TFCAs).

TFCAs



SUSTAINABLE FINANCE COORDINATOR RESPONSIBILITIES

Coordination:
Responsible for providing a coordinated approach and support to

TFCAs. This means ensuring the TFCA coordinating bodies can
understand, adopt, and utilises the Finance Model to get new
finance solutions up and running on an ongoing basis.

TFCAs



SUSTAINABLE FINANCE COORDINATOR RESPONSIBILITIES

Capacity:
To support the TFCAs to identify their most viable finance solutions
forimplementation by undertaking each part of the Finance Model:
FIND, DESIGN, MOBILISE.

TFCAs



SUSTAINABLE FINANCE COORDINATOR RESPONSIBILITIES

Calculation:
Track impact of the TFCA’s process.

Track impact of finance solutions unlocked by the Finance Model.

Utilize and iterate on the impact tracking tools.

TFCAs



TIMELINE and KICK OFF
ACTIVITIES

 Inplace fromJanuary 2025.

« TFCAs determined.

 |Inception activities and review (documentation and
ecosystem).

« Capacity Building of TFCA coordinating bodies as Finance
Doers at Scale to start to apply the Finance Model to
unlock new flows of finance effectively.

* Brainsform on supporting community of practice.




Discussion

l Sustainable
Finance Coalition



Sgs’roinable
Finance
Coalition

Finance solutions for enduring naturescapes

If we grow finance solutions for nature
champions, they will be enabled to secure
and manage their unique resources, and
biodiversity and people will flourish.




In partnership with

WILDERNESS

FOUNDATION
AFRICA

Sgs’roinoble
Finance
Coalition

DISCLAIMER

In the interests of advancing the development and implementation of tailored and innovative finance for nature, we encourage you to
talk about our work. We ask that you appropriately reference the Coalition in all communications in this regard, by providing our logo and
website: www.sustainablefinancecoalition.org.

Please note that the Coalition’s co-founding organisations are WWF-SA and Wilderness Foundation Africa and both are independent
entities, subject to their own copyright and sharing protocols. The information contained in this communication from the sender is
intended solely for use by the recipient and others authorised to receive it. If you are not the recipient, you are hereby notified that any
disclosure, copying, distribution or taking action in relation of the contents of this information is strictly prohibited and may be unlawful.

The Coalition does not guarantee any formal collaboration, partnerships or opportunities through the FIND process and reserves the right
not to pursue opportunities at any stage. Our work is based on our FIND criteria that help us to find the right people, in the right places for
our model and impact.

https://www.pexels.com/photo/wild—-animals-in-namib-naukluft-national-park-6738141/ https://www.pexels.com/photo/group-of-
elephants-in-namibia-18278347/ https://www.pexels.com/photo/landscape-scenery-of-desert-9091378/
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https://www.pexels.com/photo/landscape-scenery-of-desert-9091378/
http://www.sustainablefinancecoalition.org/

Monitoring, Evaluation and Learning
(Goal 5.3)

Assessing the impact of TFCAs
Common indicators

SADC TFCA Assessment Tool

PAT Tool
Lead
Lisa Blanken
GlIZ
B == =




Communities of Practice Kick-off Workshop:
Monitoring, Evaluation and Learning (Goal 5.3)

SADC TFCA Network meeting 2024 | Lisa Blanken, Project Manager, GlZ

g::an\d

cooperation Co-funded by
DEUTSCHE ZUSAMMENARBEIT the European Union




Objectives of the session

Understand background on establishing and implementing
monitoring systems for TFCAs

Seite 184 | 22. November 2024

Exchange on important insights that can guide the revision of
the SADC TFCA M&E Framework to a Monitoring, Evaluation
and Learning (MEL) system that aligns to the SADC TFCA
Programme 2023-2033

First steps towards the establishment of an MEL Community of
Practice that can guide the development of the SADC TFCA
MEL system, as well as other aspects related to MEL, data

sharing and exchange

|  Titel der Prasentation

giz



Presentation Presenter

Introductions, objectives of the session and history of MEL for TFCAs
Performance Assessment Tool, development, use and potential

Development and implementation of existing SADC TFCA M&E
Framework - where we are, challenges & opportunities

Questions and discussion

Livelihoods monitoring — lessons from KAZA

IUCN Green List, Achieving success in nature conservation

Questions and discussion

Common indicators for EU NaturAfrica Flagship Initiative

Evaluating Conservation Success: Tools and Techniques

Questions and discussion

22.
Seite 185 |  November |  Titel der Prasentation
2024

Lisa Blanken, GIZ
Paul Bewsher, Ecotourism Afrika

Nunes Mazivile, SADC FANR

Prof Christo Fabricius, Nelson Mandela
University

Daniel Marnewick, IUCN

Quentin Jungers, EU B4Life facility

Craig Beech, Biodiversity Conservation
with Technology

giz



Development Community

SADC Programme for Transfrontier
Conservation Areas (2013)

s 20 O O P 2 5 o O

22.
November |
2024

Seite 186 | Titel der Prasentation

INSTITUTIONAL

DESCRIPTION OUTPUTS PARTNERS ASSUMPTIONS
Component 4: Establishment of data and knowledge management | ¢ Information * SADC . Importance of
systems exchange Secretariat, data capture
Objectives: between Member recognised
- Establish platforms for data and knowledge management and —— States, e
information exchange; and groups, TFCAs ICPs NGOs, By Member
- Establish monitoring and evaluation frameworks for TFCA and SAQC private ssce States
development and management at the TFCA and regional levels, Secretariat
- enhanced
Key activities: » Mechanisms for
4.1 Create a TFCA Stakeholder Forum. cta caplure and
dissemination .
4.2 Document and disseminate innovative approaches. established ;
* Progress of
individual TFCAs
and the SADC
programme
periodically .
measured and
analysed
4.3 Create a TFCA portal to link existing TFCA web-pages and
further access documents and other documentation.
4.4 Create an ICP coordination forum to support the TFCA
programme
4.5 Establish a central database on TFCAs
4.6 Establish monitoring and evaluation systems for the TFCA level
and regional level
I




Development
of

Performance
assessment
tool (2013)

Titel der Pr%isentation

TFCA Development | AN ASSESSMENT TOOL

1 STRUCTURE AND DESCRIPTION

The structure of the TFCA PAT is based on eight KPAs, with descriptions provided for each Key Performance
Indicator (KPI) associated with the KPA, il zimed at mesuring and assessing the performance of TFCAs from an

oversight or governance perspactive (refer Figurs 3).

Gl TFCA DEVELOPMENT ASSESSMENT TOOL

D Institutional Arrangements

» Sustamable Iﬁmm SR
» Policy Harmonisation
D integrated Management  EEE
D Integrated Development S
p Benefit Fluw Management SRS

figure 3. Structure of Assessment Tool
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Monitoring and Evaluation of SADC Transfrontier Conservation

Transfrontier Conservation Areas Areas Monitoring and Evaluation
Situation Analysis Report Framework

Development
of SADC
TFCA M&E
Framework
(2017)

N

A= Z T A= EEZEEZEE =T A= S =

November 22, 2024 Titel der Prasentation Seite 188



TFCA M&E Framework Objective:
To ensure that TFCAs add value to the joint management of shared natural and cultural resources to support the
sustainable development, conservation and promotion of regional integration in SADC

SADC TFCA Programme Strategic Objectives Protocol WCLE

and Forestry

COMPONENT 2 OSF: |l COMPONENT 3 OBR:

COMPONENT 1 08R: To deveiop To snharoe copecity cg_wavgm
To promote political auntsinabin for suconusfd TECAs llﬂ“kﬂw"u'ﬂ. COMPONENT 8 O8R!
will for TRCAs TRCA Anmnaing development and m-: amsnt l‘t..ru Sustalnable manage
Mecharimme managemnt g ad shared natural
resources In TFCAs
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for data @ (e wornen) ta dt:awkxymm of the valus of om‘""m’ :'cﬂ
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X — sustanatle \:7°°*7 oty
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onsssactoru brnanarkstor oppourises for soiriem tows in (. Watasiad )
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Figure 3: M&E Framework implementation hierarchy

Responsible for data integration
and reporting

Responsible for data collection TFCA
and capturing Co-ordinating Agency

Local government Research
component aufhur't' g Institutions, NGOs,
. ™ & private sector

Support data collection and
integration progressively

22.
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SADC TFCA
Unit

SADC TFCA
Unit

TFCA working TFCA
group (M&E; FANR) Network

giz
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Outputs

Output 5.3.2

Implement a MEL Framework to ensure evidence-
based Adaptive Management

22.
Seite 192 |  November |  Titel der Prasentation
2024

Activity

Activity 5.3.2.1

Establish a Community of Practice/Task Team to
guide the piloting and implement of the SADC
TFCAMEL Framework embedded in the SADC
wide results-based M&E system

Activity 5.3.2.2

Develop an effective mechanism to measure and
assess TFCA implementation and establishment,
including reviewing current diagnostic and
performance assessment tools

Activity 5.3.2.3

Support the implementation of a
systematic/systemic approach to biodiversity
baseline and eco-system inventories to monitor,
assess and respond effectively to existing
anthropogenic pressures together with the
additional pressures that climate change presents

Activity 5.3.2.4

Ensure bi-annual reporting and effective
communication to key stakeholders

Activity 5.3.2.5

Ensure feedback to TFCAs and ensure evidence-
based Adaptive Management

Year
1-3

Year
4-6

Year
7-10

Role

Facilitate: SADC

Implement:
TFCAs/MS

Facilitate: SADC

Implement: MS /
TFCAs

Facilitate: SADC

Facilitate: SADC



Thank you!
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SADC TFCA Performance Assessment Tool



How well are we doing?



Big Question
Open Ended
Subjective



Recognition that standardised approaches is important

o Reflective

SOUTHERN AFRICAN DEVELOPMENT
1 'COMMUNITY TRANSFRONTIER

o Adaptive CONSERVATION GUIDELINES: The

establishment and development of TFCA

initiatives between SADC Member States

o Verifiable




O

O

O

Easy to get stuck in the weeds

M&E
Indicators
Many variables

The ‘sexy stuff’: wildlife, water, land cover...



TFCA PAT —various aspects

Conservation — Wildlife, land cover etc.
Community engagement
Benefits

Economics

Governance —Policy, funding, planning etc.



!

Business



!

Business

~ g

Operational

Strategic



KPA 5 - Sustaining and
Restoring Landscape

KPA 6 - Business

':'-;Téj Development

KPA 8 - Integrated Management

Dynamics
Business
KPA 7 - Community Engagement
Operational
Governance

KPA 1-Joint Planning

KPA 2 - Institutional Arrangements

KPA 3- Sustainable Financing

KPA 4 - Policy Harmonisation



THEMATIC AREA

KPA

OBJECTIVE

Governance

KPA 1 - Joint Planning

To collectively plan for the TFCA and ensure alignment
between TFCA component plans as well as individual
protected area plans

KPA 2 - Institutional Arrangements

To establish and sustain functional and representative
institutional arrangements and governance structures as
well as effective and impactful stakeholder engagement

KPA 3- Sustainable Financing

To secure sufficient funding to implement actions to attain
the envisaged TFCA objectives

KPA 4 - Policy Harmonisation

To synergise relevant operational policies of the Partner
Countries, cognisant of sovereignty

Biodiversity

KPA 5 - Sustaining and Restoring Landscape Dynamics

To sustain ecosystem integrity and landscape dynamics,
both natural and cultural, where intact and restore where
fragmented

Benefits

KPA 6 - Business Development

To unlock the inherent potential of the TFCA through
business development compatible with conservation,
regional development and concomitant socio-economic
benefits

Business

KPA 7 - Community Engagement

To enable active involvement and engagement of
communities in socio-economic development and
enterprise opportunities

Joint Operations

KPA 8 - Integrated Management

To jointly and cooperatively undertake operations between
the partner states regarding biodiversity conservation and
socio-economic development




OBJECTIVE

MEASURES (KPI)

KPA 1 - Joint Planning

To collectively plan for the TFCA and ensure alignment between
TFCA component plans as well as individual protected area plans

Motivation Document / Feasibility Study

Integrated Development Plan(s) / Integrated Management and
Development Framework(s) — Joint and/or National

Protected Area Management Plans

KPA 2 - Institutional
Arrangements

To establish and sustain functional and representative institutional
arrangements and governance structures as well as effective and
impactful stakeholder engagement

Memorandum of Understanding

Treaty / Protocol

Joint Formalised Structures

Legal Entity

Governance Training / Capacity Building Programme

TFCA Stakeholder Engagement and Communication Strategy

KPA 3- Sustainable Financing

To secure sufficient funding to implement actions to attain the
envisaged TFCA objectives

Financial Sustainability Strategy
Financial Implementation Plan
Financial Mechanisms & Systems

KPA 4 - Policy Harmonisation

To synergise relevant operational policies of the Partner Countries,
cognisant of sovereignty

Policy and Legal Database
Policy Harmonisation Strategy

KPA 5 - Sustaining and Restoring
Landscape Dynamics

To sustain ecosystem integrity and landscape dynamics, both
natural and cultural, where intact and restore where fragmented

TFCA Ecological Connectivity Baseline Assessment(s)
Transboundary Cultural Heritage Resource Management Plan(s)
Transboundary Wildlife Dispersal Area Plan(s)

Transboundary Species-Specific Conservation Plan(s)

KPA 6 - Business Development

To unlock the inherent potential of the TFCA through business
development compatible with conservation, regional development
and concomitant socio-economic benefits

TFCA Business Development Strategy
TFCA Investment Portfolio
TFCA Marketing Strategy

KPA 7 - Community Engagement

To enable active involvement and engagement of communities in
socio-economic development and enterprise opportunities

Baseline socio-economic survey(s)
Community Engagement Strategy(ies)
Community Engagement Programmes and Action Plans

KPA 8 - Integrated Management

To jointly and cooperatively undertake operations between the
partner states regarding biodiversity conservation and socio-
economic development

Joint Operational Strategies (JOS)
Standard Operational Procedures (SOP)
Joint Operational Structures




‘Balanced Scorecard’

o Present results easier
o Further reduce subjectivity

o Evidence based



TFCA DEVELOPMENT

OBJECTIVES

MEASURES

TARGETS

SCORING

0

2.5

RESPONSE

SUBTOTAL

ADJUSTED
TOTAL

PERFORMANCE
IN KPA

KPA 1 - Joint

Planning

To collectively
plan for the
TFCA and
ensure
alignment
between TFCA
component
plans as well
as individual
protected area
plans

Motivation
Document /
Feasibility
Study

§ Approved by
Partner States

No

In Process

Integrated
Development
Plan(s)/
Integrated
Management
and
Development
Framewaork(s) -
Joint and/or
National

§ Approved by
TFCA Structures

In Process

In Process

§ Upto date

In Process

No

§ Implemented
- M&E and
reporting

Implemented
no M&E &
reporting

Implemented
with M&E &
reporting

Protected Area
Management
Plans

§ Aligned with
TFCA vision &
objectives

In Process

Yes

In Process

§ Approved by
Partner States

in Process

Yes

In Process

§ Up to date

In Process

Yes

In Process

§ Implemented
- M&E and
reporting

Implemented
no M&E &
reporting

Implemented
with M&E &
reporting

Unsure




KPAs met (scores between 67 and 100%): None
KPAs almost met (scores between 33 and 66%): KPAs 1 and 2
FAB not met [BEUFEB WEWGEELERD YL KPAS 3 to 8.

Adjusted Peﬂnrmance
KPA 1 - Joint Planning _—
KPA 2 - Institutional Arrangements 10% m

KPA 3- Sustainable Financing _
_ —

KPA 4 - Policy Harmonisation
8%

_
| 375
10
5
KPA 5 - Sustaining and Restoring Landscape Dynamics _
75 17%
5
| 125

KPA 6 - Business Development
KPA 7 - Community Engagement _ 11%
KPA & - Integrated Management _ 25%




Thank you



SADC TFCA Network Annual
Meeting, 2024

Development and Implementation of
SADC TFCA M&E Integration Process
and Capacity Building Process

Kasane, 20th of November 2024




Communication Structure

* Development of the SADC TFCA
M&E Framework

* Ministerial Directive on TFCA
M&E; and

* Building Capacity Process
* Challenges and Opportunities
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SADC TFCA Annual Meeting, 26 September 2022

 Mr Sydney Nkosi Chief Director:
Protected Areas Systems

Management, Department of
no v““ REMEMBEH:' Forestry, Fisheries
and the Environment, Republic of
;' CQ South Africa; the TFCA Network
' should “reflect if the TFCAs
have made an impact on the
ground, and what changes
could the Network consider on
the real quantified and
qualified impacts expected in
the context of TFCASs,
economically, socially, for the
wildlife conservation in the

region, and above all the
regional integration.”

/784 days ago
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Actions

« Task Team on SADC TFCA M&E
composed by South Africa, Zimbabwe,
SADC Secretariat (DFNAR, DPPRM
and IT Unit), and SADC/GIZ — Climate
and Natural Resources Management
(G1Z-CNRM) Program;

« Conduct an online two-day (16-17
February 2023) training following the
integration of the TFCA M&E into
SADC Result-based M&E System;

« Attended by delegates from 12 SADC
Member States: Angola, Botswana,
Comoros, DRC, Eswatini, Malawi,
Mauritius, Mozambique, Namibia,
Seychelles, South Africa, and
Zimbabwe.




FR-EN Int Bellar... C dos Santos (PT... SAANDIA SAID I... Amelia Jorddo




Objectives of the M&E Training

° Introduce the SADC M&E Result-based
system,;

* Take MS through the SADC TFCA M&E Result-
based system;

e Establish a platform for information sharing
among SADC TFCA M&E experts; and

* Explore jointly the challenges and
opportunity to overcome them towards new

SADC TFCA  Programme  and M&E
Framework.
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Goals

* To ensure and proof that TFCAs add
value to the joint management of
shared natural resources; and

*ToO support the sustainable

development, conservation and
promotion of regional Integration In
SADC.

i




Ministerial Directive on SADC TFCcA M&E Framework

« June, 2023 DRC Ministres:
 a) noted the progress in operationalizing the SADC

Trans-Frontier Conservation Areas Monitoring and
Evaluation (TFCA M&E) Framework, and its
Integration into the SADC Monitoring and
Evaluation result-based system.

* b) directed SADC Secretariat to:

support Member States in using the SADC
Monitoring and Evaluation Result-based System
Including capacity building; and




Physical Training on SADC TFCA M&E

* 9to 10 October 2023, Johannesburg —
Republic of South Africa;

« Training was attended by 31 delegates
from 13 SADC Member States: Angola,
Botswana, Eswatini, Lesotho,
Madagascar, Malawi, Mozambique,
Namibia, Seychelles, South Africa,
Tanzania, Zambia, and Zimbabwe.

 SADC Secretariat was represented by
the Directorates of Food, Agriculture and
Natural Resources; and Policy, Planning
and Resources Mobilization; and ICT
Unit.

 SADC ICP: GIZ - Climate and Natural
Resources Management Project

| o






Outcomes and Agreed Way forward

> SADC Secretariat to prepare and circulate to Member States

>

through the SADC Directors of Parks and Wildlife the System
Use Form, to allow that the TFCA M&E appointed and trained
officers on SADC M&E Result-base system are granted the rights
to use the system.

All Member States (delegates) encouraged to read all provided
manuals when they are accessing the system and if there is any
challenges, member states are encouraged to report to SADC
Secretariat.

SADC Secretariat together with member states to update the
SADC TFCA M&E indicators when the TFCA M&E Framework
IS revised.
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Where we are now?

* “‘Mobilize resources for revising the
Monitoring and Evaluation Framework In
line with the revised the SADC Trans-
frontier Conservation Areas (TFCA)

Programme 2023-2033".

* Joint Action NaturAfrica/C-NRM Programme,
availed funds to hire a consultant to review
the TFCA M&E Framework aligned with
the new TFCA Programme (2023 -2033);

« Backstopping Team Established.

i




TFCA Programme (2023 -2033) — Gold Opportunity

 The SADC TFCA Programmes’ Monitoring, Evaluation and
Learning (MEL) system is designed with a goal of improving
programmatic performance and strengthening learning;

 Monitoring, evaluation, and learning shall take place
through continuous systems of reporting through
engagement with a wide variety of stakeholders, to
ensure a comprehensive view is taken to consider both
the progress made towards progress in implementation
as well as the level to which this implementation has
resulted in progress towards the Programme’s Strategic
Objectives.

« The MEL system should be use-focused and participatory, designed to
provide the evidence needed for making key decisions around
programmatic effectiveness;

» The system should be well integrated into the MEL system of both other
SADC institutions, TFCAs, and Member States; and

» As far as possible, the MEL system should draw on existing data, and
aim to build MEL capacity within TFCAs and Member States.
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Going Forward

= L s O

* Consultant will be introduced
by SADC Secretariat to you all
sooner and following the
contracting process;

* Let us accord him/her the
needful support;

* Let us own the process so we
have an MEL that responds to
our needs;

e Decide about how indicators
should be captured; and

* Data collection levels?




Thank You Very Much!!!
Merci Beaucoup !!
Muito Obrigado!!!




Livelihoods Monitoring:
10 Lessons from KAZA

Christo Fabricius & KAZA ARISE team
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In a nutshell

We've been developing and implementing livelihoods

monitoring protocols in the Kavango Zambezi (KAZA)
TFCA since 2021

=
Household surveys: 1
>2 000 in 5 countries < e
N x
Participatory monitoring: [\ "“" *‘ e
32 participatory monitoring workshops 4 P g "1"

224 participatory monitoring exercises



Multiple
evidence-base

* Local & indigenous knowledge

Synthess w...

Practitioners’ knowledge

Technology
Social science

Natural science
Trans-disciplinary knowledge
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Ind;
ndigenoys knowledge
Traditional knowledge

Diverse knowledge systems



10 lessons from KAZA

Start with a handful of questions, not methods

Know your stakeholders. Monitor what THEY want.

Ethics is important. Get prior and informed consent.

Adapt. Do trial runs.

Build skills and knowledge, continuously.

Standardise. Develop shared frameworks, guidelines and protocols.
Share results. Take community responses on board.

Check data quality. Rigorously.

Keep it simple. Analyse only the data that answers your questions.

10. Begin with the long term in mind. Simple, affordable, doable solutions.



1. Start with
a handful of

guestions

How have livelihoods
changed since 20137

How do people make a
living? What is the role
of wild resources?

How resilient are
livelihood strategies?

What are the barriers
and bridges to
sustainable livelihoods?
[natural; human; social;
physical; financial]

What are first things
communities,
authorities, NGOs could
do to make a big a
difference?




2. Know your stakeholders

Community members Participating

o Country implementing
communities

partners KIM WG/Livelihoods

subgroup

ORI, ACADIR, Biohub, WWF Zam, PPF, WWF, NMU,

. , . ORAP, NNF/IRDNC (Nat. M&E Uni Bonn, Biohub,
~2000 HH's in5PC’s M&E Facilitators d .
Coordinators) KAZA Sek, 5PC’s
 critical analysis of own development * capacity building
* identification contributing factors * integration of survey * strategic direction and coordination

* integration with local
communities & authorities

: * method development (science), capacit
« provision of data * quality assurance of data « support of Surveys building p ( ), capacity

* participation in decision making ° empowerment (PC’s, coop. partners)

* communication  participation in Data analysis &

. * database, data analysis, quality,
communication

commes, financing



3. Ethics is important

* Work through traditional
authorities

* Make sure people genuinely
understand the value of
monitoring to them — at
community and h/h levels

e Constantly check level of
enthusiasm —and adapt

e Commit to report back

Free Prior Informed Consent

The consent is free, given
voluntarily and without coercion,
intimidation or manipulation.

A process that is self-directed
by the community from whom
consent is being sought,
unencumbered by coercion,
expectations or timelines that
are externally imposed.

A collective decision made by the
right holders and reached through o
customary decision-making processes

of the communities.
The consent is sought

suificiently in advance
of any authorization or
commencement of
activities.

The engagement and type of
information that should be provided
prior to seeking consent and also as
part of the ongoing consent process.

fao.org/indigenous-peoples



4. Adapt. Do trial runs

KIM platform

Sense-making
-

Knowledge
co-production

Evidence-based
decision making



5. Build skills & knowledge - continuously

Community enumerators — trained
and mentored to use tools

* Team members
* Online training sessions

e Annual Winter School —face to face

 Monthly MEL Working Group
meetings to share experiences

Winter and summer schools

Working group meetings (monthly)

Mentoring, site visits

Working & learning in teams

Toolkits, Manuals and Guidelines L .MM,__‘,.___*
R R T L

m# akons & ?a:«. .‘le( Degl m.

Y il




6. Standardise

External social-ecological context: national policies; markets; political stability; weather & climate; technology

!

1.Financial

2.Social

A.lLivelihood

Assets

4.Natural

3.Physical

VARt e o f e

( D.capabilities

1. Adaptive
capadty
Sell-
determination

. Food & water
security

. Financial
independence

. Safety

. Sustainable
resource use

. Stewardship

~

e

I

A common conceptual framework: a ‘Rosetta Stone’

 Reduces research fatigue

* Provides data that can be compared btw time and places

* Empowers communities

e Comparable across years, countries and localities
* Guidelines, toolkits, templates, training manuals for every step

https://drive.google.com

/drive/folders/1-

zkRpTQ7YxIN8XJIo9TPCF

OsmnnlL1b5)



https://drive.google.com/drive/folders/1-zkRpTQ7YxIn8XJlo9TPCF0smnnL1b5J
https://drive.google.com/drive/folders/1-zkRpTQ7YxIn8XJlo9TPCF0smnnL1b5J
https://drive.google.com/drive/folders/1-zkRpTQ7YxIn8XJlo9TPCF0smnnL1b5J
https://drive.google.com/drive/folders/1-zkRpTQ7YxIn8XJlo9TPCF0smnnL1b5J

Household surveys

e Standardized questionnaire —
Kobo Toolbox

* Quantitative & qualitative
responses

* Duration: 45-50 mins.

e > 2000 h/hs = 1873 plus pilot
study

* Prior and informed consent
* Randomly selected households
* Locally trained data collectors




PRA Focus Group
discussions

* PRA monitoring toolkit —
standardized

32 |ocalities

» 7 tools per locality ..focus group
discussions

e 7-20 people per focus group
* Standardized analysis
. -Quantitative

. - Qualitative -
content analysis




7. Share results, invite feedback

N N/
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Flexibility i 2 A

£
Thorough preparation & )

Inclusive participation
Uncomplicated format

* |ocallanguage
Follow-up on responses
Agreement on next steps
Include officials from key
national and local government
departments
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8. Check data quality

1. Datacleaning and correction by consultants,
WWEF staff and country teams —several months

2. Data analysis and visualisation —Excel and SPSS

3. Selection of major drivers/ key factors/relevant
aspects of livelihoods in KAZA

4. Triangulation of questionnaires and PRA results

5. Interrogation of the data and What does it tell us?
- Consensus

6. Included feedback from communities

7. Developed Insights about those drivers/key
factors using collated evidence

 Canvasses /infographics

* Scenario diagrams




9. Keep it simple

Practicable

Adjustable to different contexts
Interconnected

Replicable —over time and across countries

Symbolic of the system being monitored
Useful for adaptive decision making

Participatory



10. Begin with long term in mind

e Policy dialogues - informed by
evidence

* Co-developed with policy makers.

* Persistence of monitoring
programmes —funding, training

e Embedding monitoring in
communities

* |[ncentives
* Funding models

* Empowerment




Recap: 10 lessons

Start with a handful of questions, not methods

Know your stakeholders. Monitor what THEY want.

Ethics is important. Get prior and informed consent.

Adapt. Do trial runs.

Build skills and knowledge, continuously.

Standardise. Develop shared frameworks, guidelines and protocols.
Share results. Take community responses on board.

Check data quality. Rigorously.

Keep it simple. Analyse only the data that answers your questions.

10. Begin with the long term in mind. Simple, affordable, doable solutions.



Way forward...

Policy influence
* Policy dialogue process
* Policy briefs

Exploring sustainable funding
options
e Community-centred monitoring

Training, capacity development
e communities & national offices

Up-scaling...
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JUCN Green List

Achieving success In nature conservation

Daniel Marnewick, IUCN ESARO Regional Area-based Conservation Coordinator .
Green List

Protected | Conserved Areas



Target 3 of the
Global

Biodiversity
Framework

''''''

Green List

Ensure and enable that by 2030 at least 30 per cent of
terrestrial and inland water areas, and of marine and
coastal areas, especially areas of particular importance for
biodiversity and ecosystem functions and services, are
effectively conserved and managed through ecologically
representative, well-connected and equitably governed
systems of protected areas and other effective area-based
conservation measures, recognizing indigenous and
traditional territories, where applicable, and integrated into
wider landscapes, seascapes and the ocean, while
ensuring that any sustainable use, where appropriate in
such areas, is fully consistent with conservation outcomes,
recognizing and respecting the rights of indigenous
peoples and local communities, including over their
traditional territories.




SOPACA REPORT SERIES

Monitoring & reporting for Target 3 ClrEElLE:
-~ « Published in 2020 - * Launched in June 2024
IUCN L IUCN
\/ * |UCN publications process \/ « Same framework as
+ Peer-reviewed The state of protected and SOPACAT
gct)%tsee(r)\tepdr%t%cgg?naggstern . Supported by ESA countries throudh conserved areas in Eastern * Updates showing progress
and Southern Africa SOpPpAC A focyal sl g ?”d Southern Africa since SOPACA |
. : . - » Similar development
 Countries provided data and input for process to SOPACA |

country pages

* Countries and other stakeholders
contributed narrative and case studies

* Inputs from other publications

Ok
e

[m]71=.
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.....

SOPACA |l Supporting Policy Briefs Sl
1. Achieving 30 by 30 under the 2. Recognizing and Valuing Ecosystem
KMGBF: Services in Protected & Conserved
Areas:

* Qutlines progress
and chalengesin
meeting Target 3,
with a focus on
governance,

« Emphasizes the
importance of ecosystem
services in achieving
biodiversity goals and

sustainable sustainable development,

financing, and while highlighting the
climate resilience. need for accurate
valuation and strategic
investment.




What i1s the IUCN Green List?

Green List

To increase and recognise the number of

EFFECTIVE

Protected and Conserved Areas globally

Ol Pejeta Conservancy, Kenya
L '* ©OI Pejeta Conservancy
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"raas"?

Green List

Protected | Conserved Areas

A performance
metric

« Convention on Biodiversity Target 3
(30x30)

» Sustainable Development Goals

* Regional Priorities (e.g. Kigali Call to
Action)

« Conservation Finance (e.g. Belize
Blue Bond)




The IUCN Green List Standard oo

Protected | Gonserved Araas

How is it structured?

Good
Governance

Sound Design &

Planning SUCCESSFUL CONSERVATION

OUTCOMES

Effective
Management
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The IUCN Green List Standard

"""""

Green List

A sustainability stanaard delivering indusive conservation 2reentel

Identify Major Site

Ve Achieve Long-term Understand Threats Understand Social

Conservation & Challenges & Economic Context
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Guarantee
Legitimacy & Governance Transparency &

Voice Vitality Accountability




The IUCN Green List Standard

Overview

4
Components

17
Criteria

50
Indicators

Good
Governance

1. Guarantee
Legitimacy and Voice
2. Achieve
Transparency and
Accountability

3. Enable
Governance Vitality
and Capacity to
Respond Actively

Sound Design
and Planning

1. Identify and
Understand Major Site
Values

2. Design for Long-
Term Conservation of
Major Site Values

3. Understand
Threats and
Challenges to Major
Site Values

4. Understand Social
and Economic Context

Effective
Management

1. Develop and
Implement a Long-
Term Management
Strategy

2. Manage
Ecological Condition
3. Manage Within
Social and Economic
Context of the Area
4. Manage Threats
5. Effectively and

Fairly Enforce Laws
and Regulations

6. Manage Access,
Resources Use and
Visitation

7. Measure Success

Self-assessment supported by a mentor

Successful
Conservation
Outcomes

1. Demonstrate

Conservation of Major

Natural Values
2. Demonstrate

Conservation of Major
Associated Ecosystem

Services

3. Demonstrate
Conservation of
Cultural Values

Green List

Protected | Gonserved Araas

-

‘ IUCN
VSN Green List of Sroseciad and
Camaned Areas: Standed Varvian 11
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A Universal Standard

Good
governance

Legitimacy
Direction
Performance

Responsability

Equity

“

‘_
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@ 0000 @&
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Effective
Management

Context

Planning

Inputs

Process

Outputs

00000 ©
0000 ©
00000 O
00000 O
0000 0O O

Conservation
Outcomes

Outcomes

SAPA

GAPA/SAGE
METT
EOH/IMET

00000 @

Green List

''''''

Green List

Protected | Gonserved Araas
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Fuente: Béatrice Chataigner



Mapping the GL Standard against T3 ©

Protected | Conserved Areas

areas of particular importance for biodiversity and ecosystem functions and services
effectively conserved and managed
ecologically representative

well-connected

equitably governed

systems of protected areas and other effective area-based conservation measures
recognizing indigenous and traditional territories

integrated into wider landscapes, seascapes and the ocean

ensuring that any sustainable use

fully consistent with conservation outcomes

recognizing and respecting the rights of indigenous peoples and local communities,
including over their traditional territories



The IUCN Gre