




SADC TFCA Network
Capacity Development Community of Practice (CD CoP)
Monday 6 November 2017

	Time
	Agenda Item
	Presenter / Facilitator

	
09h30 – 10h00

	
Tea - Registration and Welcome
	
n/a

	
10h00 – 10h30
	
Summary of the CoP event held during the TFCA Network meeting in March 2017 (incl. recommendations)

	
Seth and Mareile

	
10h30 – 11h00


	
Learning from Practice – the example of the TFCA Network Tourism CoP 
	
Lisa

	
11h00 – 12h30

	
Review of the CoP’s ToR (mission, vision, membership and operational structure)

	
Seth, Mareile and Ashwell

	
12h30 – 13h30

	
Lunch
	
n/a

	
13h30 – 15h00


	
Plan Jan 2018 – Dec 2020 with assigned roles & responsibilities
	
Seth, Mareile and Ashwell

	
15h00 – 15h15

	
Tea
	
n/a

	
15h15 – 16h30
	
Updates / briefs
· The USAID Combatting Wildlife Crime Program
· The USAID The Southern African Resilient Waters Program
· The DEA/GEF Programme on combatting wildlife crime 
· AOB

	

Steve
Steve

DEA rep?

As applicable
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