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SADC/GIZ Project

“Transboundary Use and Protection of Natural Resources in the SADC Region”

Application Form for Project Proposal on Cross Border Income Generation in SADC TFCAs
Contact details of the institutions:
1. Zambia Wildlife Authority, P.O Box 540038 Chama-Zambia 
2. Department of National Parks and Wildlife- Private bag 6 Rumphi-Malawi

3. Ministry of Agriculture and Livestock- P.O Box  54………Chama-Zambia 

Persons responsible for the application and the implementation of the project:
1. Joseph Bwalya - Park Ranger (ZAWA) Zambia
2. Peter Wadi –Park Manager (DNPW) Malawi
4. Saiton Mkandawire – Chairperson (Community) Malawi

4. Lyson Zimba – Secretary (Community) Zambia

1. General information

· Name of the TFCA:  Nyika Transfrontier Conservation Area 
· Participating Countries: Zambia & Malawi
· Project title: Common Trade Market (CTM)
· TFCA belongs to category:  A, as defined in the SADC TFCA Programme: With treaty






· Funds requested: 48.9 Euros (KR 342,500.00)
2. Background information 
In an effort to conserve Natural Resources in the Nyika TFCA, the communities living within the TFCA have been practicing a range of livelihood skills. However, agriculture is the mainstay of the area. The people from the two countries produce a variety of farm products but have no permanent market. The famers have to walk long distances looking for market or waiting for unscrupulous buyers called “brief case buyers”. This has deprived farmers of the actual value of the commodity. The Governments of Zambia and Malawi provide seasonal market for the products in the open grounds. The market starts towards the end of the year and ends at the onset of the rains. The area is not conducive for trading as it is open and has no storage facilities. Farmer practice risk business as the bulky of their product goes to waste. This has had a negative impact on people’s livelihoods. Hence, some people have resorted to poaching as a way of making ends meet.

It is against this background that we are requesting for funds to establish a Common Trade Market (CTM) with permanent structures. The expected community benefits are as follows

1. The CTM will provide one common place for farmers to market, sell and buy different commodities. This will eventually assist in improving the community’s livelihoods within the Nyika TFCA. Since this is an existing concept, a permanent market will create more market for the communities within the TFCA, as trade will not just be among them but it will also be extended to outsiders. The structure will assist in attracting outsiders to the market. Availability of market is assured as the CTM will be situated on the main route linking Chama district to Muyombe district. The route will become busy in the next one year as it is being tarred by the Government of the Republic of Zambia.

2.  It will encourage productivity among the local people and thereby, discouraging deforestation and illegal killing of animals. 

3. The market structure will provide proper storage facilities for perishable products. 

4. The community will also start selling non-perishable goods as they will have a ready market. This will assist the community to have regular income to support their families.
3. Project Narrative 

3.1 Objective: 
To promote cross-border business as a means of fostering regional socio-economic development by providing a joint-trading Market.    The market will enable the communities to generate more money to support their families thereby reducing illegal off-take of natural resources. 
3.2 Results and Indicators

Result 1:  Community in the project area sensitized on the project
Indicator; Number of people sensitized of which 20% should be women.
Result 2:  Site for the Common Trade Market identified. 
Indicators:  a) letter of offer of the site by the tradition authorities

                     b) Number and type of upfront materials on site

Result 3: One Borehole drilled
Indicator: certification on completion of works
Result 4:  Market Constructed
Indicator: Certification on completion of construction works
Result 5: Training on gender equality conducted

Indicator: Number of people trained
Results 6: Reduced activities on illegal off take of natural resources 
Indicator: Number of reports on illegal off take of natural resources
Result 7: Increased number of people at the market

Indicator: Number of people at the market
3.3 Main Activities & Methodology
The main activities will include: sensitizing the communities on the proposed project and gender equality, identifying of market site, mobilizing of upfront materials, drilling of boreholes, training on gender equality and constructing the market. One general meeting will be conducted at the border between Malawi and Zambia to inform the community on the activities of the project and gender equality. The purpose for gender equality training is to ensure that there is equal participation of men and women in the project, as the project is situated in a village set up. It is envisaged that traditional beliefs on gender would have a negative impact on the implementation of the project. The meeting will also have a task of identifying the site for the construction of a common trade market. After which the local leaders will be tasked to mobilize the upfront materials such as river sand, bricks and crash stones. In addition, they will also identify individuals to assist in the construction works. The identification of individuals will be at a village level in order to ensure that the local people own the project on the onset. Zambia Wildlife Authority (ZAWA) and Department of National Parks and Wildlife (DNPW) will hire a drilling company to sink a borehole for the market. Training will also be conducted for the pump care taker. Community development office will facilitate both training activities.
3.4 Participating Stakeholders and their contribution

	No
	Name of stakeholder
	Contribution to the Project

	1.
	Ministry of Agriculture and Livestock
	1. Monitor the implementation of the project.

2. Provision of technical advice on the design of the market, storage facility management

	2.
	Zambia Wildlife Authority
	1. Provision of technical advice on Natural Resources

2. Monitor the implementation of the project

	3.
	Department of National Parks and  Wildlife 
	1. Monitor the implementation of the project

2. Provision of technical advice on Natural Resources

	4.
	Agape community development foundation
	Developing the monitoring tools for the local people


3.5 Institutionalization and the future for the project

The Nyika TFCA project aims at improving the livelihoods of people living within the TFCA. To this end, a Tourism development plan will be prepared which will allow stakeholders to identify income generation activities. This project will be considered as an existing income generation activity which can be replicated to the other areas. In addition, since people in the project area live below one dollar, which is considered as living in poverty. The project will offer people with adequate income to support their families thereby alleviating poverty for people living the project area. This assures continuity of the project. 
3.6 Documentation of project experience
Reports will be prepared by Agape community development foundation on the monthly basis, outlining the successes and challenges of the project.
3. Time Schedule for the Planned Activities. 
	TFCAs COMMON TRADE MARKET

	Project Duration
	2013
	2014

	ACTIVITY
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan 
	Feb
	Mar

	Sensitizing community on the project and gender equality
	· 
	
	
	
	
	
	
	
	
	

	Identifying of site (CTM)
	
	· 
	
	
	
	
	
	
	
	

	Mobilizing building Materials (upfront)
	
	
	· 
	· 
	
	
	
	
	
	

	Drilling of a borehole.
	
	· 
	
	
	
	
	
	
	
	

	Training pump care takers
	
	
	· 
	
	
	
	
	
	
	

	Commencement of building of market
	
	· 
	· 
	· 
	· 
	· 
	
	
	
	

	Commencement for public use of the facility.
	
	
	
	
	
	
	· 
	· 
	· 
	· 


4. BUDGET IN KIND & FUND 
	Description
	Qty
	Unit Cost
	Total
	Contributions

	Cement
	1041
	85
	88485
	GIZ

	Clashed stones
	15
	200
	3000
	Community

	Sand
	30
	150
	4500
	Community

	Wood material
	1
	1
	10835
	GIZ

	Roofing sheets
	500
	50
	25000
	GIZ

	PVA Paint
	19
	180
	3420
	GIZ

	under coat paint
	22
	160
	3520
	GIZ

	Metal Primer
	4
	150
	600
	GIZ

	Y 12 & R 6 bars
	80
	60
	       4,800.00 
	GIZ

	Brick force
	1
	1
	          600.00 
	GIZ

	Wire nails
	25
	30
	          750.00 
	GIZ

	Window patty
	10
	10
	          100.00 
	GIZ

	Wheel barrow
	2
	400
	          800.00 
	GIZ

	Shavel
	2
	85
	          170.00 
	GIZ

	Building line
	1
	85
	            85.00 
	GIZ

	Anti poison
	4
	60
	          240.00 
	GIZ

	Spirit level
	1
	55
	            55.00 
	GIZ

	Binding wire
	25
	30
	          750.00 
	GIZ

	Steel grill gates
	4
	700
	       2,800.00 
	GIZ

	Pvc pipe
	4
	150
	          600.00 
	GIZ

	Thinners
	7
	180
	       1,260.00 
	GIZ

	Painting Brush
	5
	50
	          250.00 
	GIZ

	J hooks
	750
	2
	       1,500.00 
	GIZ

	Black bitu
	4
	50
	          200.00 
	GIZ

	Air vent
	8
	15
	          120.00 
	GIZ

	Motis lock
	2
	120
	          240.00 
	GIZ

	Chalk board
	1
	150
	          150.00 
	GIZ

	Window frame
	8
	1200
	       9,600.00 
	GIZ

	Bricks
	70000
	1
	     70,000.00 
	Community

	Transport 
	1
	1
	     35,000.00 
	GIZ

	Laptop
	1
	1
	       3,500.00 
	GIZ

	Digital Cameral
	1
	1
	       1,350.00 
	GIZ

	Drilling of borehole
	1
	1
	     55,000.00 
	GIZ

	Training
	1
	1
	       2,000.00 
	GIZ

	Communication
	1
	1
	     18,720.00 
	GIZ

	Labour
	 
	 
	       4,500.00 
	Community

	Grand Total Cost
	 
	 
	    354,500.00 
	 

	Total Cost
	 
	 
	    342,500
	GIZ

	Total Cost
	 
	 
	    12,000
	Community


5. Information about the institution responsible for the implementation of the project.
Ministry of Agriculture and Livestock has the institutional capacity to implement the project as marketing it one the department’s major task. They have a department dealing with market issues. Actually, the department organizes agricultural and commercials in Zambia. Zambia Wildlife Authority (ZAWA) / Department of National Parks & Wildlife (DNPW) have the expertise to assist with the design and business. The institutions have engineers and commercial officers.
6. Signatures: 
            Signed:
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