Transfrontier Conservation Areas

Building Partnerships for SADC’s Transfrontier Conservation Area Programme

Day 1 — Tuesday 14th November
Field trip - Experiencing the Lubombo TFCA

7:00 Departure by bus to Maputo National Park headquarters from Raddison Blu.
(Coffee and snacks on arrival at Maputo National Park)
9:00-11:00 Orientation presentation and discussion on the Maputo National Park and Lubombo TFCA

e Welcome by ANAC on behalf of Government of Mozambique — Cornelio Miguel ANAC

e Introduction to Maputo National Park, Marine and Terrestrial — Miguel Goncalves ANAC
e TFCA Linkages via the Futi Corridor to South Africa — Stuart Slabbert Conserve Global

e TFCA Linkages via the Goba hiking trail to eSwatini — Lisa Zannerini COSPE

e The role of partners in supporting national conservation — Peace Parks Foundation

e (Questions and discussion

11:30 Depart for Maputo to arrive by 13:30 at the Raddison Blu
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Transfrontier Conservation Areas

Building Partnerships for SADC’s Transfrontier Conservation Area Programme

Day 1 — Tuesday 14th November 2023

Venue: Raddison Blu Hotel Maputo

FROM THE AMERICAN PEOPLE

Time Theme Activity/Presentations Lead
12:00 Registration opens Registration
13:00 Refreshments and drinks Light snacks for participants returning from the field visit
14:00 Welcome by Mozambique Mozambique (Host)
14:10 Official Opening of the SADC TFCA Domingos Gove — Director
Network Meeting SADC FANR
14:20 Official Opening by SADC Chair Ms. Joyce Maria (SADC Chair
Angola)
14:30- 2022 Network meeting recommendations | Report on follow-up done based on the 2022 Network meeting Nunes Mazivile -
14:45 feedback recommendations SADC Secretariate
14:45 - | The 2023-2033 SADC TFCA Program Updates on Approved Strategies/Programmes by Ministerial Meeting | Ndapanda Kanime
15:15 of June 2023 — SADC Secretariate
15:15—- | SADC TFCA Approval Roadmap e Handbook on Categorization of SADC TFCAs Facilitator: SADC TFCA
15:45 e UNEP TFCA Identification Toolkit - ?? - UNEP WCMC (Virtual) Network Coordinator
15:45- Group photo Networking Facilitator: SADC TFCA
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Transfrontier Conservation Areas

16:15 Tea Network Coordinator
16:15- The Value of Transfrontier Conservation Taking the SADC TFCA Values study to the next step. Kevan Zunkel
16:45 Areas
16:45 Governance, Partnerships and Regional
Integration - Goal 3
16:40 — | SADC TFCA achievements and challenges Category A and B TFCAs presentations on achievements and SADC Secretariat
18:00 challenges for the last year.
Presented by KAZA Secretariate and the Facilitators
18:00 Closure day 1 Facilitator: SADC Chair
(Angola)
18:15 - | TFCA Financing Facility Panel Discussion Hosted by the TFCA Financing Facility
19:00
19:00 — | Reception at the Raddison Blu Pool Bar Hosted by the TFCA Financing Facility
21:00

german

cooperation
DEUTSCHE ZUSAMMENARBEIT

Implemented by: g i Z
e b
7

usaiD &

FROM THE AMERICAN PEOPLE

MOZBIO




Transfrontier Conservation Areas

Day 2 — Wednesday 15" November 2023

Time Theme Activity/Presentations Lead
8:30 Welcome to Day 2 Recap of day 1 SADC Secretariat
8:40 -9:00 Resource mobilization 1. EU Update on NaturAfrica Programme for Southern Africa - Clement SADC Secretariat
Boutillier Head of cooperation of the EU Delegation to Botswana and
SADC
2. TFCA Financing Facility Report — Kuda Chigodo
3. The African Conservation Fund — Piet Theron — Conservation South
Africa / Cl
9:00 — 10:30 | Sustainable Financing for TFCAs — 1. Carbon Finance — Lola Lopez — Carbonsink Mozambique Candice Stevens -
Goal 4 2. Nature for Debt swops -Rob Millard (Virtual) Sustainable Finance
3. Biofund example — Sean Nazareli Coalition
4. Sustainable Finance Coalition = Community of Practice
10:30-11:00 | Tea Networking
11:00 - Management of land and seascapes. 1. Sustainable Transboundary Fisheries - Britta Hackenberg - Namibia Lya Docteur - Seychelles
12:00 Water focus: Integrating livelihoods Nature Foundation SADC TFCA Focal Point
and biodiversity — Goal 1 2. GLTFCA Freshwater Resource Management Strategy — Gwinyai Muti — (DCEO)
GLTFCAIC
12:00 - TFCA Tourism Program — Goal 2 1. Update on the Implementation of SADC Tourism Programme 2020- Moreri Mabote-SPO-
13:00 2030 Tourism;
2. Update on TFCA Tourism Market Development Salifou Siddo & Nick Tucker
—SADC/GiZ C-NRM Tourism
Component
13:00-14:00 | LUNCH Networking
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Transfrontier Conservation Areas

THEMATIC STREAMS
14:00- | 2033 Program Theme Presentations 2033 Program Theme Presentations
17:30
STREAM 1 Management of land and STREAM 2 Improved well-being and Sustainable
seascapes-Goal 1 livelihoods - Goal 2
14:00 - | Climate change Facilitator: Tracy Molefi - OKACOM The Wildlife Economy - Facilitator: Kule Chitepo — The African Safari
15:30 mitigation and 1. Report from SADC 10™ RBO workshop — Improving livelihoods for Foundation
adaptation plans. Nunes Mazivile people living in TFCAs. 1. Herding for Health — Zvikomborero
2. ZAMCOM Climate Change programs — Tangawamira — PPF (Virtual)
Leonissah Munjoma ZAMCOM 2. Improving Livelihood’s in TFCA’s — Maliasili
3. Sustainable Wildlife Management -
Community Conservancy approach — Farai
Mahviya UN FAO
4. Response to SADC TFCA Guidelines for
community engagement — Jose Montiero
Community Leaders Network
15:30 TEA Networking TEA Networking
16:00 - | Transboundary Facilitator: Aruna Seepersadh - RSA TFCA Human Wildlife Conflict Facilitator: Leo Niskanen IUCN
17:30 coordination within Focal Point and co-existence: Lessons 1. HWC Global Best practices - IUCN

SADC TFCAs leads
effective ecosystem
services, including
habitat and species
management

1. The SADC LEAP Strategy — Rabson
Dhlodhlo GIZ C-NRM

2. Potential TFCA’s: How to move them
towards recognition: Open Discussion

Learnt and Best Practices
from the region

2. Drivers of HWC in the GLTFCA and our Safe
Systems approach to address HWC - -
Bakholise Jojo - WWF Khetha (Virtual)
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Transfrontier Conservation Areas

Day 3 — Thursday 16" November 2023

Time Program 2033 Theme Lead

8:00-8:15 Recap of Day 2 TFCA Coordinator

8:15 - 8:45 Report backs from Stream 1 and 2 TBD

8:45-10:00 Human capital and professional Training institutions working together to support SADC’s TFCA Miriam Umarji : African
development to support TFCAs - program Leadership University — School of
Goal 5 Wildlife Conservation

10:00 TEA

10:30-11:00 | Monitoring, Evaluation and 1. TFCA M&E Framework — Rabson Dlodlo GIZ C-NRM Cornelio Miguel
Knowledge Management —Goal | 2. The Role of CCARDESA — Bridgit Kakuwa — CCARDESA
5 3. The Role of the Regional Resource Hub — Erick Wabwile

11:30-12:00 | TFCA Network Communications | Whatsapp group / Portal /Public Website Steve Collins - TFCA Network
system revamp Webinars /Newsletters coordinator

12:00-13:00 | Summary of key outcomes and Tribute Mboweni - Rapporteur
way forward

13:00-13:30 | Closure of the meeting SADC Chair (Angola)
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