SADC/GIZ Project
“Transboundary Use and Protection of Natural Resources in the SADC Region”
Application Form for Project Proposals on 

Cross Border Climate Change Adaptation
Proposals may be on different types of activities like water management, adaptive agriculture, wildlife management etc. They have to be planned and managed jointly by NGOs or government institutions of at least 2 countries of a TFCA and with the active participation of local communities. Proposals that have a positive impact on these communities by securing the livelihood and/or improving their income will have preference in the selection process. Proposals concerning only one country will not be considered for support by the SADC/GIZ project.
Please give contact details of the institution and the person responsible for the application and the implementation of the project (name, position, telephone and e-mail address:
Institution: Gaetan Raynal State College (Ministry of Education)

Mrs. Sitabai Ramlugun: Deputy Rector, Gaetan Raynal State College
                    Telephone: (+230 454 2744 Office, +230 57504474 Mobile)                                          

   Also  PRO/ Website: Association Pour le Developpement Durable (NGO)                                                                                    (http://addmauritius.org) and
                                       Member of the association for Gender and Science and Technology       (GASAT)                                                                   

Please give the contact details of the institution and the person responsible for the management of the GIZ funds in case the proposal should be selected.
NGO: Association Pour le Developpement Durable, i.e. association for sustainable development (ADD) http://addmauritius.org
Person responsible for the management of funds: 

Mr Sok Appadu, President Association Durable, Former Director, Meteorological Services

Tel: Mobile +230 5251 8235

Email: luxmi80@hotmail.com

1. General information
· Name of the TFCA and participating countries:
               West Indian Ocean (Mauritius-Seychelles)
· Project title:

Engaging youth and community in coral reef restoration and beach monitoring 
· TFCA belongs to category  A,B or C as defined in the SADC TFCA Programme: 
A (with treaty), B (without formal agreement yet) or C (exist as concept): 
Category C    
· Funds requested: 

Euro 33000
1. Background information (max. ½ page, font 12):
Describe the current situation of the TFCA in relation to climate change and the challenges the TFCA is facing and formulate the main problem the project is intended to solve or mitigate. 
Marine life and our coastal areas in Mauritius and Seychelles are vulnerable to the adverse effects of sea level rise (1.2 mm recorded by Meteorological Services in 2009 (Mauritius) and increasing surface sea water temperature due to global warming. The impacts are coral bleaching/dead reefs and increased storm surges (22 sites have experienced storm surge/flooding) / coastal erosion (23% of beaches in Mauritius presently affected) which affects the ecosystem/food chain (decrease in total fish catch from 9,318 tons in 2002 to 5,270 tons in 2011) /livelihood for community members/tourism/ economy. 
Main problem: Although some adaptation measures to coral reef depletion and coastal erosion are being taken, these are being done in a fragmented way, different organisations working in their own capacity. The challenges are:

· Insufficient Sensitisation about the issue - while the climate change impacts may be visible, the causes are not understood particularly as the affected areas are remote.

· little (active) involvement of youth as future adult citizens and the community -  lack of bottom-up information - indigenous knowledge from the community to the authorities
2. Project narrative (max. 1 page, font 12):
· Formulate an overall objective and results to be achieved and describe the activities to be carried out jointly between neighboring countries and that would improve the current situation of the TFCA. 

Project is twofold: implementation of adaptation measures (coral farming to replenish coral reefs e.g. involving schools and women community members in hands-on experience in Mauritius) and mitigation measures (involving a wider community – particularly school and women community members in sensitisation and adoption of measures to reduce carbon emissions which is the root cause of global warming which indirectly impacts on coastal areas/marine life)
1. to  exchange expertise/consultancy e.g. Seychelles already implementing large scale coral farming / capacity building (transfrontier)//training of community members e.g. skippers and fishermen in scuba diving and students in measuring techniques for beach monitoring
2. to enhance dissemination of information to relevant authorities/institutions: exchange across school in Mauritius and Seychelles and bottom-up communication – indigenous information from community members in both countries and results of beach monitoring by students in Seychelles.

Activities: Beach monitoring and coral reefs restoration– 
Gathering indigenous information
· students to carry out Interviews to gather indigenous information about the visible changes (in terms of sand stretch, coral status in reefs) over twenty/thirty years, sand profiling measurement of sand stretch from land to sea, status of coral bleaching, coral species existing and reduced

· Hands-on:

-activities at school level to produce materials / models for simulation of real situation and tranfrontier sharing 
-small mitigation actions at school and at home to reduce emissions/global warming in the long term to ensure continuity of project
- Hands-on involvement of students and community members esp. women in coral farming to restock the reefs /help in preparation of land-based nurseries, training of skippers/fishermen in scuba diving to place nurseries and observe coral status placed back in reefs
Outcomes:
-sense of ownership of a wider community to make them more responsible and value our environment
Positive impacts on marine environment/ ecosystem/ livelihood/tourism/country’s economy 

Name the participating stakeholders in both/all countries and their contributions.
· Ministry of education/ Fisheries/Environment to facilitate implementation, hands-on experience and training- Mauritius and Seychelles
· NGOs – ADD-GASAT – sensitisation program and hands-on experience  

· School and community – to implement and provide indigenous knowledge and results of beach monitoring 
3. Time schedule for the planned activities (in tabular form,1 page):See attachment
4. Budget (1 page), to be developed for the planned activities indicating what are the contributions of the participating countries, national parks and role of third parties (Government Organizations, Non-Government Organizations, Community Based Organizations, in kind and funds) and the SADC/GIZ project funds (SADC/GIZ funds shall not be used for: fixed costs like salaries of permanent staff, office space, procurement of vehicles and contingencies).
See attachment
5. Information about the institution responsible for the execution of the project, in terms of experience with the technical content of the project and management of external funds. 
ADD-GASAT are non-profit NGOs working in association for sustainable development. 
One of the main activities of ADD has been ‘Mangroves Restoration’ in 2009.See website http://addmauritius.org for further detail. The President, Mr Sok Appadu is the former Director of the Meteorological Services and is experienced in climate change issues.  
GASAT (Gender and Science and Technology Association, President: Dr Mrs Jaya Naugah, Supervisor of the WIO change project in Mauritius) has organized international conference and other activities, workshops in Mauritius and has experience in management of external funds as GASAT Mauritius is funded by GASAT international. 

6. Signatures: Representatives of the countries participating in the TFCA which has submitted this funding application hereby confirm their consent to the details of the proposal. They also are in agreement that the SADC/GIZ personnel may visit the project sites to advise and supervise the progress of the project.

Signed:
See scanned copy for signature
Dr JayaNaugah
                                                Mr Sok Appadu 
President of GASAT                                                  President of ADD                                           

+230 57592174                                                           +23052518235

gasatge@hotmail.com                                            ADD email: susdevmu@gmail.com
Date:
27.01.14                                                          Date:
27.01.14



