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The 3 pillars of SADC TFCASs
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‘ 1999 Protocol on Wildlife Conservation and Law Enforcement
\

' 1998 Protocol on Tourism

|

‘ 2000 Revised Protocol on Shared Watercourses

[

‘ 2001 Protocol on Fisheries

[

‘ 2002 Protocol on Forestry




Regional Integrated Strategic Development Plan

Regional Biodiversity Strategy
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Monitoring and Evaluation
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How do TFCAs add value to the joint

management of shared natural and
cultural resources to support

sustainable development,

conservation and the promotion of
regional integration in the Southern

African Development Community?







Allow for all or most TFCAs currently in
Category B and C to be finalised, so that
all feasible regional TFCAs are
established;

Allow for the more advanced TFCAs to
finalise and pilot their individual M&E
system;

Align as much as possible the
implementation stages of TFCAs in the
region.




Facilitate an initial understanding of the feasibility of a
regional TFCA M&E exercise, both individually and as a
component of the SADC Results-based M&E system;

Facilitate the integration of the TFCAs objectives with
other SADC hard and soft legislation, with possibility to
create a specific protocol for TFCAs establishment and
implementation, that merges the requirements and
expectations of all other relevant documents;

Help align regional objectives to international targets,
namely the Sustainable Development Goals, to
facilitate integrated reporting.




Should we review the framework in year 2.5 and 5, as
suggested, or in year 2 and 4?




Responsible for data
integration and reporting

Responsible for data
collection and inputting

Supporting data
collection and
integration progressively

SADC TFCA
Unit

TFCA
Coordinating
Agency

Local
National
Authorities

PA

Component

SASDC TFCA
Unit

TFCA
Working
Group



Will the TFCA Working Group be established?

Will the TFCA Stakeholders’ Forum be established?







Will there be a dedicated person at SADC TFCA Unit
level?

Should we unpack the expression “person in a TFCA

Coordinating position” to assign specific roles for each
TFCA?




PA Component




Data Management: The information collected through
the TFCAs M&E Framework exercises shall be owned by
SADC, it being ultimately responsible for its storage,
management, and analysis.

Data Storage: The information generated with the TFCAs
M&E Framework process shall be stored by SADC as a
component of the overall SADC Results-based M&E
System process currently being established.

The reports generated by the SADC TFCA Unit will be also
stored on the public portal of the TFCA Network,
http://www.tfcaportal.org




Data Access: Due to the nature of the SADC Results-based
M&E System, people involved in the implementation of the
TFCA M&E Framework will be granted access to the online

reporting website as follows.

This may change in the second reiteration cycle of the SADC TFCA M&E
system, depending on evaluation of the TFCA M&E framework and
progress for the SADC Results-based M&E system.




Data Analysis: The officer for SADC TFCA Unit is ultimately
responsible for data analysis and reporting on the TFCA M&E
framework structure, he/she may decide to grant access to

raw data to other stakeholders in accordance to SADC Privacy
Policy.




The M&E Results framework



Should we use the contents of the outputs and key
activities for Components 2 and 3 and formulate
Overarching Strategic Objectives?

This may support the revision of the TFCA Programme.







Should we review the framework in year 2.5 and 5, as
suggested, or in year 2 and 4?

Will the TFCA Working Group be established?
Will the TFCA Stakeholders’ Forum be established?
Will there be a dedicated person at SADC TFCA Unit level?

Should we unpack the expression “person in a TFCA
Coordinating position” to assign specific roles for each
TFCA?

Should we use the contents of the outputs and key activities
for Components 2 and 3 and formulate Overarching
Strategic Objectives?
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TFCAs into marketable tour

Component 7

products

Id code

Definition

Production of a
regional TFCA tourism

Baseline

Target

To establish a baseline
of action against which

Data
collection

Sources

Responsible

Once achieved, this indicator

IND07/01 strategy for product 2017 to monitor the Annual SA[,)C TFCA SAPC TFCA progres.ses to: Perlodlc?l RG]
- Unit Unit the regional TFCA tourism strategy
creation and performance of TFCAs . h
R . for product creation and marketing.
marketing. at regional level.
Production of To e.SFabl.ISh @ Once achieved, this indicator
certification system for certification system, SADC TFCA SADC TFCA progresses to: Periodical review of
IND07/02 TFCA-based tourism 2017 similar to Europa.rc, for  Annual Unit Unit the SADC TFCA Tourism certification
TFCA-based tourism
products. system.
products.
Production of To establish a baseline
guidelines to facilitate of action for Once achieved, this indicator
equitable partnerships government and SADC TFCA SADC TFCA progresses to: Periodical review of
e between rural 2017 private sectors to Annual Unit Unit the SADC TFCA Multi-party tourism
communities and the engage with rural ventures guidelines.
public/private sectors. communities.
To setamlmm'u'n? SADC TFCA
number of activities to .
. - Unit; TFCA
Number of tourism be organised and stakeholder This indicator will also specify the title
INDO7/04 activities implemented 2017 funded at the regional Annual forum: ICP TFCA CA of activity and a brief suFr)nmayr
through SADC TFCA. level to create and L ¥ v
Coordinatio
market TFCAs as
) n forum.
tourism products.
To establish a forum for
local producers and Once achieved, this indicator
Establishment of a manufacturers in order TFCA CA; TECA CA: SADC progresses to: Number of decisions
INDO7/05 forum for local arts 2017 to improve their access  Annual SADC TFCA ' taken by the forum to facilitate
. . TFCA Unit . . .
and crafts . to tourism markets and Unit access to tourism markets, including
their understanding of details of decision.
tourist demands.
To create a database of
detailed information on This indicator will be related to a
Establish a TFCA-based the actual impact of database on detailed information on
tourism products TFCA-based tourism the type of activities, the contribution
INDO7/06 portfolio and database 2017 products on the Annual TFCA CA TFCA CA to the TFCA and the expected returns

of activities
implemented.

implementation of the
TFCA, including those
run by private sector.
(see GLTFCA)

to the wider stakeholders group. It can
be disaggregated in cross-border and
community based.
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