


The M&E 
Framework exercise

• Recap of the objectives of the M&E Framework
exercise

• Matters arising from the Situation Analysis Report
and Community of Practice

(30	minutes)



The objectives of the M&E framework 
exercise

The	overall	objective	is	to	develop	a	“SADC	
TFCA	M&E	Framework”	that	will	enable	the	
standardised	collection	and	evaluation	of,	and	
reporting	on	data	which	provides	an	accurate	

and	up	to	date	picture	of	the	collective	
contributions	of	SADC	TFCAs	to	meeting	

objectives	of	biodiversity	conservation,	social	
welfare	and	economic	growth	at	both	the	

TFCA	and	regional	levels”.



The objectives of the M&E framework 
exercise

The	M&E	Framework	objectives	and	priorities:
Overarching	question	– WHAT	IS	THE	ADDED	VALUE	of	
TFCAs?
Stakeholders	engagement	process	(Elements	
Workshop,	site	visits,	email	consultation,	review	
process	with	M&E	Community	of	Practice);
Practicality	of	final	document	- user-friendliness	and	
effectiveness	of	implementation;
Ability	to	capture	TFCA	and	regional	information	for	
progress	reporting;
Integration	with	SADC	M&E	web-based	system.



The outputs of the M&E framework exercise

The	Situation	Analysis	Report	on	M&E	tools	for	TFCAs:	

The	contents	of	the	SAR	were	discussed	during	the	inception	
report	to	include

1) a	global	review	of	how	TFCA	performance	is	monitored	and	
evaluated	globally,	and	

2) the	tools,	which	are	directly	and/or	indirectly	relevant	to	the	
creation	of	a	SADC	TFCA	M&E	framework.

The	M&E	Framework,	which	contains	all	the	information	
originally	assigned	to	the	SAR.



Matters arising from the SAR

Approach: Assessment	of	usefulness	of	M&E	tools	using	Common	
Property	Resource	Principles.

Foundation: Legal	and	policy	framework	for	the	establishment	and	
implementation	of	TFCAs.

Presentation	of	existing	tools	relevant	to	TFCA	M&E:
Tools	embedded	in	international	soft	law	(Aichi	Targets,	SDGs)
Tools	embedded	in	international	PA	designations	(Ramsar WIAM,	
UNESCO)
Tools	created	for	PA	and	other	conservation	objectives	(SMART	and	
MIKE,	METT)
Tools	created	specifically	for	TFCA	M&E	(IUCN,	PPF-PAT,	KAZA	M&E)

Discussion	on	applicability	to	SADC	TFCAs	pillars	and	requirements.

Recommendations	



Matters arising from the SAR

The	objective	of	the	SAR	as	currently	structured	is	to	provide	a	
comprehensive	document	able	to	give	relevant	information	on:

1. History	and	evolution	of	Transboundary	Conservation	globally	
and	in	Southern	Africa;

2. Legal	and	policy	framework	for	the	establishment	and	
sustainable	management	of	TFCAs,	addressing:
• International	soft	and	hard	environmental	legislation;
• African	Union	policy	and	conventions;
• SADC	Protocols,	strategies	and	other	relevant	documents.

3. Existing	M&E	frameworks	and	tools	that	are	directly	and	
indirectly	applicable	to	the	SADC	M&E	framework.



Matters arising from the SAR



The M&E 
Framework validation

• Background and purpose of the presentation
• Detailed presentation of the M&E Framework

structure
• Comments and discussion

(2	hours	and	30	minutes)



Background to the M&E framework

“At	a	regional	level,	a	monitoring	and	evaluation	
system	needs	to	be	tailored	to	assess	the	progression	

of	the	SADC	TFCA	programme”	

SADC	TFCA	Programme

C4 Objective 2: Establish monitoring and evaluation
frameworks for TFCA development and management at the
TFCA and regional levels;

C4 Output 3: Progress of individual TFCAs and the SADC
programme periodically measured and analysed;

C4 Key Activity 6: Establish monitoring and evaluation
systems for the TFCA level and regional level.



Policy framework to the M&E framework

The	relevant	objectives	of	SADC	are:

(a)	To	promote	sustainable	and	equitable	
economic	growth	and	socio-economic	
development	[…]	through	regional	integration;

(g)	To achieve	sustainable	utilisation	of	natural	
resources	and	effective	protection	of	the	
environment.

The	establishing	Treaty	of	SADC	
(1992,	amended	2001)



SADC Legal framework to the M&E 
framework

1999	Protocol	on	Wildlife	Conservation	and	Law	Enforcement

1998	Protocol	on	Tourism

2000	Revised	Protocol	on	Shared	Watercourses

2001	Protocol	on	Fisheries

2002	Protocol	on	Forestry



SADC Policy framework to the M&E 
framework

Regional	Integrated	Strategic	Development	Plan	

Regional	Biodiversity	Strategy	

SADC	Policy:	Strategy	Development,	Planning,	
Monitoring	and	Evaluation

SADC	Guidelines	for	the	establishment	and	
development	of	TFCAs



Purpose of the M&E framework

How	do	TFCAs	add	value to	the	joint	
management	of	shared natural	and	

cultural	resources to	support	
sustainable	development,	

conservation	and	the	promotion	of	
regional	integration in	the	Southern	
African	Development	Community?



Implementation Cycle of the M&E framework

M&E	Baseline	
Data	

Collection

Year	1:	
Piloting	of	

M&E

Year	2:	
Running	of	

M&E

Year	3:	
Running	of	
M&E	and	
mid-term	
review

Year	4:	
Running	of	

M&E

Year	5:	
Conclusion	of	
1st iteration	

and	
Framework	
update

5 YEARS: WHY?



Justification for 5Y life cycle

Allow	for	all	or	most	TFCAs	currently	in	
Category	B	and	C	to	be	finalised,	so	that	
all	feasible	regional	TFCAs	are	
established;
Allow	for	the	more	advanced	TFCAs	to	
finalise	and	pilot	their	individual	M&E	
system;
Align	as	much	as	possible	the	
implementation	stages	of	TFCAs	in	the	
region.



Objectives for 5Y life cycle

Facilitate	an	initial	understanding	of	the	feasibility	of	a	
regional	TFCA	M&E	exercise,	both	individually	and	as	a	
component	of	the	SADC	Results-based	M&E	system;	

Facilitate	the	integration	of	the	TFCAs	objectives	with	
other	SADC	hard	and	soft	legislation,	with	possibility	to	
create	a	specific	protocol	for	TFCAs	establishment	and	
implementation,	that	merges	the	requirements	and	
expectations	of	all	other	relevant	documents;

Help	align	regional	objectives	to	international	targets,	
namely	the	Sustainable	Development	Goals,	to	
facilitate	integrated	reporting.



Question for 5Y life cycle

Should	we	review	the	framework	in	year	2.5	and	5,	as	
suggested,	or	in	year	2	and	4?



Implementation hierarchy of the M&E 
framework

Supporting	data	
collection	and	

integration	progressively

Responsible	for	data	
collection	and	inputting

Responsible	for	data	
integration	and	reporting

SADC	TFCA	
Unit

TFCA	
Coordinating	

Agency

PA	
Component

Local	
National	

Authorities

SASDC	TFCA	
Unit

TFCA	
Working	
Group



Questions for hierarchy

Will	the	TFCA	Working	Group	be	established?

Will	the	TFCA	Stakeholders’	Forum	be	established?



Roles and Responsibilities in the M&E 
framework

Role Person Responsibility
Data	manager	and	
reporting	officer

Officer	within	SADC	
TFCA	Unit

This	person	is	responsible	to	collect	data	at	the	
regional	level	directly,	in	response	to	the	relevant	
indicators.	
He/she	is	also	responsible	to	collect	and	evaluate	the	
reporting	provided	by	each	TFCA,	and	compile	the	
final	report.

Data	collection	
per	TFCA

Coordinator	for	the	
TFCA

Each	person	in	a	TFCA	Coordinating	position	 is	
responsible	to	report	on	most	of	the	indicators	of	the	
framework.	
If	secondary	data	is	needed,	they	are	responsible	to	
verify	the	source	and	accuracy	of	the	information.

Data	validation	
and	system	
reporting

SADC	M&E	officer	
for	FANR

Throughout	the	piloting	phase	and	every	year,	before	
reporting	is	completed,	this	person	is	responsible	to	
verify	that	all	data	is	entered	and	that	it	is	entered	
correctly,	and	seek	rectification	when	needed.



Questions for R&Rs

Will	there	be	a	dedicated	person	at	SADC	TFCA	Unit	
level?

Should	we	unpack	the	expression	“person	in	a	TFCA	
Coordinating	position”	to	assign	specific	roles	for	each	
TFCA?



The information flow of the M&E framework
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Progressively established while the SADC TFCA WG/SF is created and 
the M&E Framework is being implemented 



The Data handling for the M&E framework

Data	Management:	The	information	collected	through	
the	TFCAs	M&E	Framework	exercises	shall	be	owned	by	
SADC,	it	being	ultimately	responsible	for	its	storage,	
management,	and	analysis.	

Data	Storage:	The	information	generated	with	the	TFCAs	
M&E	Framework	process	shall	be	stored	by	SADC	as	a	
component	of	the	overall	SADC	Results-based	M&E	
System	process	currently	being	established.	
The	reports	generated	by	the	SADC	TFCA	Unit	will	be	also	
stored	on	the	public	portal	of	the	TFCA	Network,	
http://www.tfcaportal.org



The Data handling for the M&E framework

Data	Access:	Due	to	the	nature	of	the	SADC	Results-based	
M&E	System,	people	involved	in	the	implementation	of	the	
TFCA	M&E	Framework	will	be	granted	access	to	the	online	
reporting	website	as	follows.
This	may	change	in	the	second	reiteration	cycle	of	the	SADC	TFCA	M&E	
system,	depending	on	evaluation	of	the	TFCA	M&E	framework	and	
progress	for	the	SADC	Results-based	M&E	system.



The Data handling for the M&E framework

Data	Analysis:	The	officer	for	SADC	TFCA	Unit	is	ultimately	
responsible	for	data	analysis	and	reporting	on	the	TFCA	M&E	
framework	structure,	he/she	may	decide	to	grant	access	to	
raw	data	to	other	stakeholders	in	accordance	to	SADC	Privacy	
Policy.



The M&E Results framework



Questions for M&E Results Framework

Should	we	use	the	contents	of	the	outputs	and	key	
activities	for	Components	2	and	3	and	formulate	
Overarching	Strategic	Objectives?	

This	may	support	the	revision	of	the	TFCA	Programme.



The M&E 
Framework validation

• Group work on M&E Framework
• Feedback from group work

(3	hours)



Questions on M&E Framework

Should	we	review	the	framework	in	year	2.5	and	5,	as	
suggested,	or	in	year	2	and	4?

Will	the	TFCA	Working	Group	be	established?

Will	the	TFCA	Stakeholders’	Forum	be	established?

Will	there	be	a	dedicated	person	at	SADC	TFCA	Unit	level?

Should	we	unpack	the	expression	“person	in	a	TFCA	
Coordinating	position”	to	assign	specific	roles	for	each	
TFCA?

Should	we	use	the	contents	of	the	outputs	and	key	activities	
for	Components	2	and	3	and	formulate	Overarching	
Strategic	Objectives?	



The M&E 
Framework indicators

• Presentation of indicators
• Questions arising from indicators

(2	hours	and	30	minutes)















Id	code Definition Baseline Target Data	
collection Sources Responsible Notes

IND07/01

Production	of	a	
regional	TFCA	tourism	
strategy	for	product	
creation	and	
marketing.

2017

To	establish	a	baseline	
of	action	against	which	
to	monitor	the	
performance	of	TFCAs	
at	regional	level.

Annual SADC	TFCA	
Unit

SADC	TFCA	
Unit

Once	achieved,	this	indicator	
progresses	to:	Periodical	review	of	
the	regional	TFCA	tourism	strategy	
for	product	creation	and	marketing.	

IND07/02

Production	of	
certification	system	for	
TFCA-based	tourism	
products.

2017

To	establish	a	
certification	system,	
similar	to	Europarc,	for	
TFCA-based	tourism	
products.

Annual SADC	TFCA	
Unit

SADC	TFCA	
Unit

Once	achieved,	this	indicator	
progresses	to:	Periodical	review	of	
the	SADC	TFCA	Tourism	certification	
system.

IND07/03

Production	of	
guidelines	to	facilitate	
equitable	partnerships	
between	rural	
communities	and	the	
public/private	sectors.

2017

To	establish	a	baseline	
of	action	for	
government	and	
private	sectors	to	
engage	with	rural	
communities.

Annual SADC	TFCA	
Unit

SADC	TFCA	
Unit

Once	achieved,	this	indicator	
progresses	to:	Periodical	review	of	
the	SADC	TFCA	Multi-party	tourism	
ventures	guidelines.

IND07/04
Number	of	tourism	
activities	implemented	
through	SADC	TFCA.

2017

To	set	a	minimum	
number	of	activities	to	
be	organised	and	
funded	at	the	regional	
level	to	create	and	
market	TFCAs	as	
tourism	products.	

Annual

SADC	TFCA	
Unit;	TFCA	
stakeholder	
forum;	ICP	
Coordinatio
n	forum.

TFCA	CA This	indicator	will	also	specify	the	title	
of	activity	and	a	brief	summary.

IND07/05
Establishment	of	a	
forum	for	local	arts	
and	crafts .

2017

To	establish	a	forum	for	
local	producers	and	
manufacturers	in	order	
to	improve	their	access	
to	tourism	markets	and	
their	understanding	of	
tourist	demands.

Annual
TFCA	CA;	
SADC	TFCA	
Unit

TFCA	CA;	SADC	
TFCA	Unit

Once	achieved,	this	indicator	
progresses	to:	Number	of	decisions	
taken	by	the	forum	to	facilitate	
access	to	tourism	markets,	including	
details	of	decision.

IND07/06

Establish	a	TFCA-based	
tourism	products	
portfolio	and	database	
of	activities	
implemented.

2017

To	create	a	database	of	
detailed	information	on	
the	actual	impact	of	
TFCA-based	tourism	
products	on	the	
implementation	of	the	
TFCA,	including	those	
run	by	private	sector.	
(see	GLTFCA)

Annual TFCA	CA TFCA	CA

This	indicator	will	be	related	to	a	
database	on	detailed	information	on	
the	type	of	activities,	the	contribution	
to	the	TFCA	and	the	expected	returns	
to	the	wider	stakeholders	group.	It	can	
be	disaggregated	in	cross-border	and	
community	based.





Comments on M&E Indicators


