SADC TFCA Network Meeting 2018

Southern African Wildlife College
GLTP, South Africa
16-18 October 2018

Draft agenda

Day 0/ Arrival Day — 15 October 2018

COMMUNITY OF PRACTICE (CoP) MEETINGS (closed sessions)

Capacity Building and Training CoP

13:30 Please note that these meetings involve the members of the
- M&E CoP relevant CoP as invited by the Facilitator(s) and/or Secretariat.
16.00 The timing indicated here is just indicative.
Data Management CoP
16:00 Game drive (20 pax only)
18:30
- DINNER
20:00
Day One — 16 October 2018
07:30 Registration
OFFICIAL OPENING
08:30 Welcoming remarks Host Country (RSA)
08:40 Official opening and remarks SADC Chair (Namibia)
0850 Remarks Director FANR, SADC
Secretariat
09:00 Introductions SADC Chair
SESSION |: MEETING OVERVIEW & UPDATES FROM THE NETWORK
09:10 Workshop objectives / overview of the meeting l;ﬁg Adviser, SADC
09:20 SADC TFCA Network activities 2017-2018 SADC Chair
Updates from existing Communities of Practices:
. Capacity Building
09:30 . Monitoring & Evaluation CoP members
. Data Management
. Tourism
New Community of Practices: .
10:10 . Community Engagement '\UAS,l&(IBIIDn (\E/V:Egﬁ(r)’WGlz
. Law Enforcement and Anti-Poaching
10:30 TEA BREAK
SESSION Il: Monitoring of progress in TFCA development
11:00 SADC TFCA M&E Framework: measuring progress in TFCA development Facilitator: C. Bocchino
11:20 Progress reports from TFCAs TFCAs
12:40 Discussion “Facilitator
13:00 LUNCH
SESSION lIl: SADC Transfrontier Conservation Summit 2020
14:00 SADC Transfrontier Conservation Summit — Working towards regional integration SADC Chair

(12-14 May 2020)




14:30

Discussion

‘ Facilitator

EXCURSION SESSION IV: Training at the Southern African Wildlife College (SAWC)

14:45 Overview of SAWC training and recent infrastructure development T. Sowry, SAWC
15:00 Close of day 1
15:05 Guided tour of SAWC
15:05 Meeting on the Tri-Nations Camp Programme (closed session)
16:00 Game drive (20 pax only)
18:30
- WELCOME BRAAI IN BUSHPUB
20:00
Day Two — 17 October 2018
SESSION V: TFCA donor landscape
08:30 ICP/NGO engagement in TFCA development - setting the scene Lisa Blanken, GIZ
. Summary of outcomes of SADC TFCA Network Symposium 2016 on collaborative Mujon Baghai,
08:40 X
management support in TFCA Independent Consultant
SESSION VI: Financial and technical support to TFCAs - updates
Brief presentations by ICP/NGO engaged in support projects: ) .
e  GIZ - support projects in ARTP, Lubombo and Malawi-Zambia TFCA GIZ: M. Leineweber
) - . . PPF: P Bewsher
e  PPF —new developments in technical/financial support for TFCAs .
. ) . . ClI: J. Van Rooyen
e Conservation International — Herding for Health Southern Africa EU: M. Tebogo
09:10 e EU - Cross-regional Wildlife Conservation Programme Sfé . K Vallack
o  Space for Giants — KAZA TFCA support CIRAD: A. Caron
o CIRAD - research platform RP-PCP (KAZA & GLTFCA) SCIONA' A Nott
o  NUST — Skeleton Coast lona Transfrontier Park Technology for o
Conservation (SCIONA)
10:30 TEA BREAK
e  USAID — Combating Wildlife Crime Programme USAID: T. Motebo
11:00 o  VukaNow - regional programme and introducing other VukaNow
’ landscape projects in Namibia, KAZA and Malawi-Zambia TFCA | KHETHA: M. Murphree
o KHETHA — Programme with WWF-SA (GLTFCA)
11:30 Speed dating: Insights into new technical support projects
12:30 GROUP PHOTO and LUNCH
SESSION VII: Co-management and delegated management in TFCA landscapes — updates
. - - Mujon Baghai,
13:30 Rational for engagement in co-management and delegated management Independent Consultant
Case studies of co-management and delegated management:
13:45 e WCS — Niassa Reserve (Mozambique) WCS: J. Bampton
’ e PPF - Sioma Ngwezi National Park (Zambia) & Maputo Special Reserve | PPF: A. Alexander
(Mozambique)
Panel discussion: Drawing lessons learned and discussing collaborative management support approaches
14:30 Members: Kudakwashe Chigodo (ZW), Timothy Chana (MW), J. Bampton (WCS), A. Alexander (PPF)
Facilitator: S. Snyman (IUCN BIOPAMA)
15:30 Close of day 2
15:30 TEA BREAK
15:35 SADC Transfrontier Conservation Summit Organizing Committee meeting (closed session)
16:00 Game drive (20 pax only)
18:30
- DINNER
20:00
Day Three — 18 October 2018
SESSION VIII: Funding of collaborative management support projects - mechanisms
08:30 TFCA Financing Facility — update Tawanda Gotosa, SADC

FANR

08:50

IUCN BIOPAMA Phase 2

IUCN BIOPAMA




09:20

The GEF 7 cycle and the focus on wildlife tourism

Jaime Cavalier, GEF

Andre Aquino, The

09:40 The World Bank experience with biodiversity financing World Bank
SESSION IX: TFCA Network participation at the 14" Conference of the Parties of CBD

10:10 TFCA Network side-event participation Facilitator

10:30 | TEABREAK
SESSION X: Critical skills for future TFCA Managers and training for related professions

11:00 Key training needs for TFCAs — Presentation based on multiple assessments glugPSA%&an, IUCN

11:15 Critical skills for future TFCA managers and practitioners working groups CB&T CoP

11:30 | Working groups 1: Identifying critical skills for future Working groups 2: TFCA curricula development (PA
TFCA Managers Management, tourism, CBNRM and governance)

12:30 Report back and discussion in plenary

13:00 LUNCH

14:00 Discussion on TFCA Network activities 2019-2020 Chair, Facilitator

14:24 Close of the meeting Chair
Session XlI: Consolidating an action plan for SADC TFCA Network Steering Committee meeting
curriculum review and development (closed session)

14:30 Planning fpr integratgd training with members of the Stgering Committee meetﬁng with SADC TFCA Focal
CoP, training institutions and donors. Points and TFCA International Coordinators

15:30 TEA BREAK

16:00 Meeting on the Tri-Nations Camp Programme (closed session)

16:00 Game drive (20 pax only)

18:30

20:00

Dinner




