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Arrival Day — 8 July 2016
15:00 Outing on Kgale Hill
21:00 Ice-breaker / social gathering
Day One — 4 July 2016
07:30 Registration
OFFICIAL OPENING CEREMONY [Chair: I. Otukile, Botswana]
08:30 Welcoming remarks PS, MEWT Botswana
08:45 Opening remarks SADC Secretariat
SYMPOSIUM OVERVIEW & SETTING THE SCENE [Chair: Prof. A. Nambota, Zambia]
AL D. Kahatano, SADC
09:00 TFCAs in context FANR
09:15 Evolution of Symposium concept GIZ, PPF
09:25 Symposium objectives TFCA Network SC Chair
09:40 Conservation, collaboration and management support in the context of TFCAs P. Lindsey, Panthera
K. Laurenson, FZS; M.
10:00 Overview of collaborative management support models in SADC TFCAs Baghai, Oxford
University
10:30 An overview of community conservancy models in Africa A. Pole, AWF
10:45 GROUP PHOTO & TEA BREAK
SESSION I: Case studies on collaboration and management support [Chair: G. Nxumayo, Malawi]
Moremi Game Reserve, Botswana — a component of Kavango-Zambezi TFCA \S/\I)l;jg;ness Safaris/
Liuwa Plains National Park, Zambia — a component of Liuwa Plains — Mussuma TFCA African Parks
Niassa National Reserve, Mozambique — a component of Niassa-Selous TFCA WCS/ANAC
Rlchtersvem National Park, South Africa — a component of | Ai- | Ais/Richtersveld SANParks
Transfrontier Park
1115 Gonarezhou National Park, Zimbabwe — a component of Great Limpopo Transfrontier Park FZS/ZPWMA
Implementing agency model for TFCAs PPF
. . Big Life Foundation/
The Amboseli Ecosystem, Kenya / Tanzania
KWS
Gorongosa National Park, Mozambique Carr Foundation
Community conservancies in the Zambezi Region, a component of Kavango-Zambezi TFCA | IRDNC/MET
18:00 | LUNCH
14:00 Detailed discussions: Insights into collaborative management support case studies (Posters and round table)
15:30 TEA BREAK
16:00 Panel discussion: Drawing lessons learned and discussing collaborative management H. Dublin, IUCN
support approaches
17:30 DINNER
20:00 Presentation on National Geographic ‘Into the Okavango’ expedition g[":lll::on, Wild Bird
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Day Two — 5 July 2016
SESSION II: Identification of critical success factors for collaborative management support [Chair: E.
Mokganedi, South Africa]
08:00 Recap of Day 1
Breakaway sessions I on (1) joint (co-) management agreements, (2) delegated management, (3) technical/financial
08:10 support from NGOs/private sector to wildlife authorities, (4) community conservancies, (5) community-owned protected
areas and (6) private partnerships on state-owned protected areas.
09:45 TEA BREAK
Breakaway sessions IT on (1) joint (co-) management agreements, (2) delegated management, (8) technical/financial
10:15 support from NGOs/private sector for wildlife authorities, (4) community conservancies, (5) community-owned
protected areas and (6) private partnerships on state-owned protected areas.
11:30 Plenary and presentations to summarize the discussions of the various management support models
13:00 PACKED LUNCHES
EXCURSION SESSION III: Project specific management support [Coordinator: L. Blanken, GIZ]
13:30 Depart to the International Law Enforcement Academy (ILEA) in Otse (ca. 45 km drive)
14:30 Welcoming remarks and introduction to ILEA ’ F. Barrios, ILEA
15:00 Guided tour of the ILEA
Combatting Wildlife Crime — Support anti-poaching and
law enforcement: Species specific s .
e Technology in combatting wildlife crime PEcIes Speetiic support: . "
. . i e  KAZA Large Carnivore Coalition
550 e DWNP anti-poaching activities e Rhinos
1o e Anti-poaching training at SAWC El h‘
e  Law enforcement training at ILEA * %epl ants
e Game Ranger International activities * urtles
e  SMART
18:00 DINNER AT ILEA & ENTERTAINMENT
19:00 Launch of the IUCN report on Wildlife Law Enforcement in Sub-Saharan African Protected Areas R. Malpas, CDC
Day Three — 6 July 2016
SESSION IV: Funding of collaborative management support projects [Chair: A. Dangare, Zimbabwe]
08:00 Recap of Day 2
08:15 TFCA Financing Facility (FF) ’ KfW/IUCN
09:45 TEA BREAK
SESSION V: Funding of collaborative management SESSION VI: Monitoring of SADC TFCAs and
support projects (continued) evaluating management support impacts
[Chair: S. Maphalala, Swaziland] [Chair: J. Naambo lipinge, Namibia]
10:15 ICP/NGO engagement in collaborative management Development of a SADC TFCA M&E System
support projects
11:45 Panel discussion: How to get from island solutions to practical, replicable, scalable and measurable R. Woytek, GIZ
approaches
18:00 LUNCH
SESSION VII: Synthesis to provide recommendations for SADC TFCAs [Chair: D. Kahatano, SADC FANR]
K. Laurenson,
14:00 Lessons learned from management support models and applicability to SADC TFCAs FZS; P. Lindsey,
Panthera
. . . N N. Gureja,
14:30 Discussion, recommendations and way forward -
Facilitator
. TFCA Network
15:15 Closing remarks SC Chair
15:25 Official closing J. Schlegel, BMZ
15:30 TEA BREAK
16:00 SADC TFCA Network Steering Committee meeting for Steering Committee members
17:30 BUSHBRAAI AT MOKOLODI GAME RESERVE
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