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KfW Development Bank – German Financial Cooperation in 
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Nils Meyer, Senior Project Manager KfW headquarters 



    
  

    
  

 

 

 

 

 

 

 

 

 

 

  
 

  

    

  

   

    

    
    

     
  

 

   
   

 

   
  

Financial Cooperation for Biodiversity Conservation 

1. Investments+ 

• 170 conservation projects in 52 countries 

• Total financial volume: EUR 1.6 billion 

• 426 protected areas are financed with a total area of 1.2 million km2 

2.  Sustainable financing 

• Total volume EUR 263 million – around 280 PAs 

• EUR 196.2 million for 14 conservation trust funds supporting 152 
PAs 

• 65% of these areas are forests; 11% are coastal and coral reefs 

• Most of the projects are located in Southern Africa and Latin America 

Facts and figures - worldwide 
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FC-financed conservation foundations 
14 partners* / EUR 196.2 Mio. / 152 Protected Areas / 470,000 km² 

PROFONANPE (since 1995) 
Peru 
EUR 9 Mio. (FC/ Debt Swap) 
26 Areas (65.430,89 km²) 

FAN (since 2002) 
Ecuador 
EUR 24,6 Mio. (FC / DfNS) 
28 Areas (50.639,26 km²) 

MARFUND (since 2011) 
Belize, Mexico, Guatemala, 
Honduras 
EUR 10,0 Mio. (FC) 
14 Areas (11.385,16 km²) 

GCF (since 2009) 
Guyana 
EUR 4,0 Mio. (FC) 
3 Areas (6.736,80 km²) 

FUNBIO (since 2008) 
Brazil 
EUR 20,0 Mio. (FC) 
30 Areas (182.163,50 km²) 

FBS (since 2010) 
Costa Rica 
EUR 6,0 Mio. (FC) 
In stage of capitalization 

CBF (since 2012) 
Caribbean Islands (8 states) 
EUR 20,0 Mio. (FC) 
In stage of capitalization BACOMAB (since 2012) 

Mauretania 
EUR 5,3 Mio. (FC) 
Replenishment  of EUR 7 Mio. 
being investigated 
2 Areas (12.160,00 km²) 

FTNS (since 2007) 
Congo, Cameroon, CAR 
EUR 20,6 Mio. (FC) 
3 Areas (12.965,15 km²) 

FAPBM (since 2003) 
Madagascar 
EUR 15,2 Mio. (FC / DfNS) 
15 Areas (6.977,22 km²) 

FSOA (since 2013) 
Benin 
EUR 12,0 Mio. (FC) 
Replenishment  of EUR 5 Mio. 
being investigated 
1 Area (5.800,00 km²) 

FPRCI (since 2012) 
Côte d‘Ivoire 
EUR 19,5 Mio. (DfNS) 
2 Areas (14.800,00 km²) 

CNF (since 2006) 
Georgia, Armenia, Azerbaijan 
EUR 20,0 Mio. (FC) 
13 Areas (6.737,15 km²) 

* Further contributions in planning: DR of the Congo, Mexico and Albania 

Biofund (since 2014) 
Mozambique 
EUR 10,0 Mio. (FC) 
15 Areas (92.000 km²) 
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Portfolio of Biodiversity projects in Africa  

Approach: 

› Protected area management, incl. UNESCO World Heritage Sites* 

› Benefit-sharing and Buffer zone development 

› Co-Management with international NGOs  

› Community Based Natural Resource Management 

› Conservation Finance and Trust Funds 

› Training Programmes 

› Climate Mitigation and Adaptation 

Innovations (concepts under preparation) 

› 1 ABS project 

› Marine Biodiversity (Madagascar, Mozambique, Tanzania) 
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KfW Engagement in Biodiversity in Western 
Africa – 168 million EUR 

Ivory Coast  (EUR 30.0 Mio.): 
› Tai ( with Liberia,  Sapo in prep.) 
› Comoe 
› FCPRI 
Benin  (EUR 25.0 Mio.) 
› Pendjari 
› FSOA 
Cameroon ( EUR 25.0 Mio.) 
› Lobeke 
› Waza 
› Mt. Cameroon, Takamanda, Korup 
› Faro, Benoué, Campo Ma’an (in prep.) 
COMIFAC (EUR  39.0Mio.) 
› FTNS  (Dzanga Sangha, Lobeke, 

Nouabal Ndoki)  
› Yamoussa (Bouba Ndjida, Sena Oura) 
Madagaskar (EUR 49.0 Mio.) 
› FAPBM 
› 19 parks via MNP 
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KfW Engagement in Biodiversity in Eastern Africa 
– 127 million EUR  

Dem Rep. Congo (GFC contr. EUR 67,5 
Mio.):  
› Kahuzi Biega National Park (PNKB),* 
› Réserve de Faune à Okapi (RFO),* 
› Parc National de Lomani (PNL), 
› Parc National de Kundelungu (PNKL), 
› Parc National de Salonga (PNS),* 
› Réserve Naturelle Ngiri Triangle (RNTN)  
› Conservation Trust Fund Okapi 
› Carbon Mapping 
Tanzania (GFC contr. EUR 39,5):  
› Serengeti Ecosystem (SNP)* 
› Selous Game Reserve (SGR)* 
Ethiopia (GFC contr. EUR 20,0 Mio., in 
prep.): 
› Bale Mountain National Park (BMNP), 
› Simien Mountain National Park (SMNP)* 
› Halleydeghi National Park (HNP), 
› Awash National Park (ANP) 
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KfW Engagement in Biodiversity in Southern 
Africa – 192 million EUR  

Map Source: Google Maps / AfriGIS / Edited by Mirjam Rödl 

MaZa TFCA 
EUR 18.0m 

GLTP 
EUR 34.0m 

BIOFUND 
EUR 16.0m 

Regional Ranger 
Training 

EUR 10.0m 

KaZa TFCA 
EUR 35.5m 

Sustainable Management of 
Namibian National Parks 

EUR 38.5m 

Community Forestry 
EUR 3.5m 

ABS Facility 
EUR 8.0m 

UNAM 
EUR 10.0m 

+ EUR 5m 
Malawi 

+EUR 8m 
Zambia 



    
  

    
  

 

 

 

 

 

 

 

 

 

 

  
 

  

    

  

   

    

    
    

     
  

 

   
   

 

   
  

Kavango-Zambezi TFCA 
A 520,000 km2 biodiversity conservation initiative of Angola, Botswana, 
Namibia, Zambia and Zimbabwe (size of Germany + Denmark, Swiss and Austria) 

 

Map Source: http://www.peaceparks.org/image.php?file=images/pictures/fujqxydifqgukckn51668486ea6f8.jpg&size=w569 

Corridors through Namibia to 
link Chobe NP with areas in 

Angola and Zambia 

Infrastructure development in 
Sioma Ngwezi NP, Chobe NP 

and Okavango Delta  

Phased 
approach: 
I and II 
focussing on 
the TFCA 
structures 
and planning 

Phase III 
focussing on 
strategic Wildlife 
dispersal areas  

Driven by 
Partner 
Countries 

Huge 
network 
with ICPs, 
NGOs and 
private 
sector 



    
  

    
  

 

 

 

 

 

 

 

 

 

 

  
 

  

    

  

   

    

    
    

     
  

 

   
   

 

   
  

Great Limpopo TP 

• FC investments concentrate on 
Mozambique, which is the less 
developed partner country 

• Large resettlement process of 
villages (approx. 7.000 people) 
located within the LNP in 
Mozambique to the buffer zones 
to prevent HWC and isolation, 
and to foster wildlife migration and 
tourism development 

• Infrastructure and tourism 
development within LNP to 
facilitate cross-border tourism 
initiatives between LNP and KNP 

Map Source: http://www.sanparks.org/images/conservation/transfrontier/gltp_combined.png 

Links Limpopo NP in Mozambique with Kruger National Park in South 
Africa and Gonarezhou NP in Zimbabwe 



    
  

    
  

 

 

 

 

 

 

 

 

 

 

  
 

  

    

  

   

    

    
    

     
  

 

   
   

 

   
  

Malawi Zambia TFCA 

Map Source: http://www.peaceparks.org/image.php?file=images/pictures/rqmkmldmwnponugy5332d36735ca3.jpg&size=w569 

Four components: 
1) TFCA coordination 

unit and lokal PIUs  
2) Joint anti-poaching 

unit of Malawi and 
Zambia 

3) Park infrastructure 
and equipment  

4) Piloting of Co-
Management and 
Public-Private-
Community 
Partnership business 
models  
 



    
  

    
  

 

 

 

 

 

 

 

 

 

 

  
 

  

    

  

   

    

    
    

     
  

 

   
   

 

   
  

Regional training & Southern African Wildlife College 

• Since 1997 SAWC trained over  
15,000 students 

• Rising demand for well-educated 
Ranger, especially junior 
management (2,000 positions 
alone for KaZa and GLTP) 

• FC invest to secure education  
of WMR at the College and in the 
TFCA region via  
mobile training units (MTU) 

Professional education for wildlife manager and ranger (WMR) 

Picture: http://www.wildlifecollege.org.za/admin/assets/includes/kcfinder/upload/images/grad2.jpg 



    
  

    
  

 

 

 

 

 

 

 

 

 

 

  
 

  

    

  

   

    

    
    

     
  

 

   
   

 

   
  

From Projects to a programmatic financing approach 
the TFCA FF 

Potential advantages and value added of a Funding Facility  
(donor and country / regional perspective) 
 Flexible and responsive 

 Reduced complexity of sub-projects 

 Standard operational procedures “serial projects”  

 Effective priority setting  

» through grant calls  

» selection criteria 

» Result / performance based incentive schemes 

⇒ Reduced transaction costs 

⇒ Fast tracking of funding decisions 

⇒ Impact on the ground 

 



    
  

    
  

 

 

 

 

 

 

 

 

 

 

  
 

  

    

  

   

    

    
    

     
  

 

   
   

 

   
  

Examples 

Integrated Tiger 
Habitat 

Conservation Fund 

• IUCN and KfW 
• 9 countries 
• NGO accessible, 

GO endorsement 
• Generated project 

pipeline worth 170 m 
€ in a year 

• Funds 9 strategic 
cross-border 
interventions  

• Promotes co-funding 

Blue Action Fund 

• IUCN and KfW 
• Global initiative on 

marine protected 
area promotion 

• NGO accessible, 
GO endorsement 

• Establishment within 
a year only 

• 1st call is expected 
to generate a 
pipeline of 20 m € 

• Open for co-funding 

Other regional / 
global funds on 

biodiversity 
protection  

• Caribbean 
Biodiversity Fund 

• Caucasus Nature 
Fund 

• Conservation Trust 
Funds (eg Biofund) 
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Which ones 
do you 
know? 



    
  

    
  

 

 

 

 

 

 

 

 

 

 

  
 

  

    

  

   

    

    
    

     
  

 

   
   

 

   
  

German Financial Cooperation with SADC 
joint strategy and agreements at policy level 

 

 

18.07.2016 14 

In November 2014 SADC- 
German intergovernmental 

consultations 
Both delegations agree that future 

support should focus on  
 

“A new "TFCA-Facility" as a flexible 
and innovative approach to support 

TFCAs and other transboundary eco-
systems in the SADC region 

 



    
  

    
  

 

 

 

 

 

 

 

 

 

 

  
 

  

    

  

   

    

    
    

     
  

 

   
   

 

   
  

Synopsis of the Project cycle for the TFCA FF 
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• A regional “open 
programme” for TFCAs = 
TFCA Financing Facility 

• Concept note with BMZ 
• Identification as a high 

priority 

November 2014 
SADC-German inter-

governmental consultations 

• Global best practice review 
for multi-country financing 
facilities 

• Stakeholder consultations 
in Zambia and Namibia 

• IUCN consultations 

March – June 2015 
Pre-study on behalf of 
SADC funded by BMZ • Green light from BMZ to 

complete programme 
preparation and carry out 
programme appraisal  

• Second phase of the study 
about to start 

October 2016 
Programme proposal 

elaboration & establishment 
of TFCA FF 
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